Regular Meeting of Council
AGENDA
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Council Chambers
Morinville Civic Hall
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1. Call to Order
2. Adoption of Agenda
Presenter: Mayor S. Boersma
2.1 Notice of Identified Meal break: 12:00 - 12:30 pm
2.2  Adoption / Additional Items
Recommended Motion:
That Council approve the agenda as presented.
3. 2025 Budget
Click here to access Budget Binder or visit www.Morinville.ca/Budget
3.1  Budget Introduction 3
Presenter: M. Hay, Acting Chief Administrative Officer
3.2  Budget Survey "What We Heard Report" by Catalyst Communications 14
Presenter: B. Proulx, President, Catalyst Communications
3.3  Budget 2025 Presentations 109

Presenter(s): M. Hay, Acting Chief Administrative Officer; S. Edwards, General
Manager, Community & Infrastructure Services; T. Dalzell-Heise, Manager,
Communications & Legislative Services; T. Nosko, Manager, Financial Services;
T. Auer, Manager, Planning & Economic Development; B. Boddez, Fire Chief &
Manager, Community Safety Services; J. Potocnik, Manager, Community
Services; J. Brush, Manager, Human Resources; V. Anoliefo, Infrastructure
Projects Coordinator, Infrastructure Services; and C. Longoz, Operations
Supervisor, Infrastructure Services.

. Operating Initiatives
° Fiscal Analysis
° Proposed 2025 Operating Budget
° Divisional Overview/Departmental Budget Reviews
* Proposed 2025 Capital Plan

° Long-term Operational Plan Update


https://www.morinville.ca/en/town-hall/resources/Documents/Budget-Binder-2025-Final.pdf

34

35

Closed Session - Third Party Contracts 255
FOIP s. 16 (Disclosure Harmful Third-Party Business),s. 23 (Local Public Body

Confidences), s. 24 (Advice from Officials), s. 25 (Disclosure Harmful to Public

Body), s. 29 (Information will be Available) of the Freedom of Information and

Protection of Privacy Act, RSA 2000, Ch. F. 25.

Recommended Motion:

That Council move into Closed Session to discuss third-party contracts,
pursuant to s. 16, 23, 24, 25, and 29 of the Freedom of Information and Privacy
Protection Act, RSA 2000, CH. F. 25.

Recommended Motion:

That Council move into Open Session.

Conclusion of 2025 Budget Presentation 256
Presenter: M. Hay, Acting Chief Administrative Officer

Recommended Motion:
That Council accept the Draft 2025 Budget presentation as information.

Notices of Motion
Presenter: Mayor S. Boersma

4.1

4.2

Councillor R. White

Motion:

That Council direct Administration to change Capital Plan/Budget by moving the
replacement of the Infrastructure Building Services from 2027 to 2029.

Councillor S. Dafoe

Motion:

That Council direct Administration to provide any costs and considerations of
making Heritage Lake a designated off-leash dog area. To be brought back
during budget to allow for allocation of funds if needed.

Adjournment
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Agenda

* Introduction

* Budget Engagement Results
* Operating Initiatives

* Fiscal Analysis

* Proposed 2025 Operating Budget

Departmental Budget Reviews
* Proposed 2025 Capital Plan
* Long-term Operational Plan Update
* Closed Session

* Next Steps
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Logistics

Today's meeting is scheduled until 3 p.m.

* Duration largely dependent on Council questions and
discussion.

Questions are encouraged throughout

e All questions recorded and will be formally addressed in a Q&A
document for Council's review.
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Why a Budget?

MGA Requirement: Meeting legislated responsibilities
under the Municipal Government Act (MGA).

Main Objective: Ensuring progress on Council’s strategic
priorities for the community.

Transparency & Accountability: Upholding the
management of public funds.

Resource Alignment: Ensuring resources match services
and programming needs.
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What Informs the Budget

Policy Framework

Strategic Plan

Corporate Business Plan
Operational Plans

Service Levels and Programming

Master Plans and Assessments
Transportation Master Plan

Utility Master Plan

Growth Study

Community Safety and Well-being
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What Informs the Budget

Long-term Operational Plan

External Factors
- Growth
- Construction Price Index
- Contract increases (ex. RCMP, assessment services)
- Utility Costs
- Provincial Legislation and Regulations
- Inflation

Analysis
- Problem identification
- Cost-benefit
- Forecasting
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2025 Budget Themes

e Council has set a positive direction

e Plans are working

* Investment is projected to outpace amortization in 2026, Important
projects being addressed
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2025 Budget Themes

e Stay the course

* Better-than-budgeted performance driving down required tax
increases

* Operations are cost-effective and aligned with
community priorities

* Mitigated increases to deal with service level pressures and
inflation

10



(O
(&)
9
E
E
S
&
3
3
=

Morinville’s Context

Lagging Indicators:
* Population growth

* 1.6%, outpacing projections
* 20% increase in open spaces
 Onboarded landscaping from 4 developments

e 100% increase in active FCSS cases since 2021
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Morinville’s Context

Leading Indicators:

* S42 million in construction value already approved
* 23% more development permit applications YTD

* Housing starts have doubled
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YOUR OPINION

> MATTERS
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Public Engagement Survey Results
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This report was developed for the Town of Morinville in August 2024 with full objectivity, free of pre-
conceived notion or bias, and with the intention of supporting the Town’s goals and priorities through
this process.

Catalyst Communications © 2024

CATALYST

communications
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Budget Engagement Report Summary

Overview

The 2025 Budget Engagement Survey was launched through the Municipality’s EngageMorinville.ca portal in Summer
2024, with a total of 523 participants. This includes those who completed the survey online, as well as those who
submitted hard-copy surveys, which were made available to the public as a means to reduce barriers to participation.
This survey built upon the previous year’s budget engagement process, though some shifts in survey approach were
made to secure the most accurate representation possible.

The total of 523 participants for the Budget 2025 Engagement Survey mirrors that of Budget 2024 engagement,
which also saw the participation of 523 community members. An identical participation level from one year to the
next is rare, but it is strictly a coincidence. The group of participants from this year is not the identical group of
participants from last year’s budget engagement process.

This rate of participation, however, is a good news story. From Budget 2023 to Budget 2024 engagement,
participation rose by 250%. Being able to maintain such a significant level of participation year-over-year, to this
Budget 2025 process, is a clear indication that residents are actively seeking to be engaged on matters of local
importance. Further, this maintained rate of participation is proof that efforts to report on and incorporate survey
results in a meaningful manner throughout the budget process have struck a chord with residents.

Council’s 2022-2025 Strategic Plan includes six core areas of strategic priority, Under the pillar of “Community
Building,” it is an objective of Council that:

Residents and businesses have opportunities to actively engage in, and are informed of, decision-making and
planning for our future.

This budget engagement process was developed in reflection and support of that goal. This Strategic Plan alignment
did include an engagement objective of maintaining or increasing year-over-year engagement participation rates,
which was achieved in this instance.

Further, this engagement aligns with the strategic priority of “Collaborative Relationships,” under which it is stated:
Strengthen relationships with community stakeholders through enhanced communication and engaegment.

To ensure survey results prove a meaningful contribution to Council’s budget deliberations, respondents were
provided with an appropriate level of context surrounding numerous financial considerations and implications of
relevance to Morinville’s current state. As a result of these efforts to provide accurate and appropriate information
within the survey, residents were able to respond to questions based on a clear baseline understanding of current
state, shared by all respondents who reviewed contextual information.

This report was developed in a manner intended to be immediately relevant to Morinville Council and Senior
Leadership Team by exploring resident opinions on a number of topics pertinent to the development of Budget 2025,
and to the broader delivery of services to the community. As future budget engagement processes take place, it will
be important to continue to build on what has been achieved. This approach will allow for the identification and
analysis of year-over-year and multi-year trends. In theory, this will help Council see the impacts on its decisions
through resident satisfaction levels, user rates, and more.

mMorlnwlle
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https://www.morinville.ca/en/town-hall/resources/Documents/2024-Strategic-Plan-Morinville.pdf

Budget Engagement Report Summary (cont.)

How We Engaged

Morinville’s Budget 2025 Engagement Survey was completed in Summer 2024, through the EngageMorinville.ca
platform. The intent of the survey was to provide Morinville residents, business owners, and other potential
community members of impact with the opportunity to engage in the municipal budgeting process.

Emphasis was placed on providing residents appropriate levels of context throughout the survey, ensuring a baseline
understanding of the numerous topics on which surveying was conducted.

Additionally, it was important to gather as much resident input as possible, securing a minimum of 4% resident
representation through survey responses. This is consistent with best practice for a municipality the size of
Morinville, and was exceeded at 4.9%.

A wide variety of methods were used to communicate the Budget 2025 Engagement Survey to members of the
community. Public communications were designed to reach people in all parts of the community, aligning with the
principle of ‘meeting people where they are.” A concerted effort was made to ensure survey communications were
approachable, and that residents understood the value of their participation in the budgeting process.
Communications tools included:

« Town website » Posters
« Town social media and digital platforms « On-street signage and other physical materials
« Paid digital and print advertising « Utility bill insert

« Media release

Why Engagement Matters

Council’s 2022-2025 Strategic Plan identifies a strong commitment to public engagement. This desire by Morinville’s
elected members aligns with industry best practice and emerging trends from the past five years, during which time
a large number of municipalities have been increasing their public engagement efforts.

The survey and engagement process were developed using the Engagement With Intent framework, which
emphasizes meaningful public consultation, of value to Council and Administration through intentional questions to
the public and appropriate reporting. This survey included an appropriate depth of contextual information, ensuring
respondents were well informed before answering questions. Involving the public in these discussions enhances civic
education, empowering residents by making them active participants in governance. Effective engagement design
carries a clear intent of fostering an environment of transparency and accountability, with an added goal of
continuing to develop the relationship between residents and the Town.

From a tactical perspective, engagement of this nature encourages the reflection of community priorities in local
resource allocation through the budgeting process, while also contributing to informed and equitable decisions.
Engaging the public allows Council to understand the diverse needs, concerns and desires of residents. This can bring
perspectives into the fold which would not otherwise be considered, including potential innovations of relevance.
Ultimately, effective public engagement is key to municipal success, stability and sustainability.

mMorlnwlle
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Budget Engagement Report Summary (cont.)

Service Level Satisfaction

As part of the Budget 2025 Engagement Survey, respondents were asked about a number of different services and
programs offered by the Town of Morinville. Respondents who confirmed they have used a Town service or program
were then asked how satisfied they were with that service/program. This means that not all 523 survey respondents
provided their input on all areas of service explored; instead, only those who have personal experience with a service
or program provided further input on that specific area of questioning. While this does provide for a more accurate
picture of service level satisfaction than if all respondents answered questions on all services, it does mean that
different areas of service are representative of a different percentage of Morinville’s total population. For this
reason, the number of responses per question have been included in the more in-depth analysis of survey responses
in this report.

The following breakdown includes a high-level overview of the percentage of respondents satisfied with each Town
service/program surveyed, with percentages rounded to the nearest whole number. As noted, these figures are
further expanded upon later in the report.

Service/Program Satisfaction Level
Emergency Services 96%
In-person customer support 94%
Morinville Community Library 94%
Economic Development & business attraction 93%
Morinville Museum 88%
Bylaw enforcement 82%
Garbage, organics & recycling collection 80%
Town-produced events 77%
Parks & open spaces 75%
Telephone customer support 75%
Seniors cultural, recreational & fitness programming 74%
Morinville Community Cultural Centre 73%
Online customer support 66%
Adult cultural, recreational & fitness programming 60%
Children and youth cultural, recreational & fitness programming 55%
Morinville Leisure Centre 48%
Morinville’s summer road and maintenance work 46%
Wellbeing, support, and referral services 46%
Winter road maintenance, snow removal & ice removal 40%

Table 1. Overview of service level satisfaction resulting from Budget 2025 Engagement Survey.

m Morinville
Morinville Budget 2025 Engagement | Page 04
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Budget Engagement Report Summary (cont.)

Service Level Changes

Survey respondents were also asked about current levels of service offered by the Town of Morinville and, as part of
Budget 2025, whether they would like to see those levels of service increased, maintained or decreased. Survey
respondents were provided context around the fact that increased levels of service often require increased financial
investment from the municipality, while maintained levels of service may require increased municipal investment
due to cost increases through inflation.

Overall, the majority of respondents stated they would like to see service levels maintained across all categories,
without exception. However, in each category, there were respondents who stated a desire for either increased or
decreased levels of service. The following represents the three services which saw the highest percentage of survey
respondents state they would like to see an increased level of service, with percentages rounded to the nearest
whole number.

% of survey respondents who
selected the option for an increase

Service/Program in service level
Winter road maintenance, snow removal & ice removal 48%
Parks & open spaces maintenance & infrastructure 38%
Morinville Leisure Centre 33%

Table 2. Top three services in which Budget 2025 Engagement Survey respondents stated a desire for increased service levels.

Similarly, in each service category, there were survey respondents that stated a desire for decreased service levels.
The following represents the three services which saw the highest percentage of survey respondents state they
would like to see a decreased level of service, with percentages rounded to the nearest whole number.

% of survey respondents who
selected the option for a decrease

Service/Program in service level
Morinville Museum 31%
Morinville Leisure Centre 19%
Morinville Community Library 18%

Table 3. Top three services in which Budget 2025 Engagement Survey respondents stated a desire for decreased service levels.

In this instance, the Morinville Leisure Centre landed in the Top 3 for both categories — both in the percentage of
residents hoping for increased levels of service associated with the MLC, and those hoping for decreased service
levels associated with the MLC. This tells a story on its own. However, the majority of survey respondents (approx.
48%) stated they would like to see MLC service levels maintained.

mMon nville
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Budget Engagement Report Summary (cont.)

Taxation

In developing questions specific to taxation, as was the case with last year’s budget engagement process, it was
important that potential responses were rooted in reality. For example, it doesn’t make sense to include an option
for a tax decrease given current municipal financial trends in Alberta and the proposed budget likely to be presented
to Morinville Council.

As part of this approach, survey respondents were asked to provide input on the level of potential residential tax
increase they would feel most comfortable with seeing. For reasons of clarity and transparency, these options were
presented in terms of monthly dollar value, ranging from potential increases valued at $10/month to $25+/month.

Approximately 77% of respondents selected they would be most comfortable with a residential tax increase with a
dollar value of $10-$14/month.

Budget Comments

While options for a potential residential tax change were presented in a manner that was consistent with reality and
current best practice, respondents did have the opportunity to provide additional thoughts on Morinville’s Budget
2025 through written comments (see Appendix A). Through these written submissions, a significant number of
survey respondents stated they would have selected an alternative choice of no residential tax increase for Budget
2025, had that been an available option.

These comments are an important part of a survey of this nature, providing qualitative input in addition to the
survey’s quantitative results. In order, the top five budget-related topics addressed by survey respondents through
written comments were:

1.Taxation & Value for Tax Dollars

2.Parks, Culture & Recreation

3.Fiscal Management

4.Snow Clearing

5.Economic Development & Business Attraction

Community Growth

Unique to this year’s consultation, the Budget 2025 Engagement Survey ended with a series of questions focused on
Morinville’s potential future growth. Through this, it was identified that approximately 82% of survey respondents
support local growth.

Respondents were also asked to rank a series of priorities in pursuing growth, and in consideration of Morinville’s
future. The resulting top priority selected by survey respondents was “Minimizing property taxes in the future,”

followed by “Economic development and business attraction.”

The full ranking is included later in this report.

mMorln\nlle
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Section 1 — Demographics

Use of Demographics

Respondent demographics were collected to provide context to budget questions of pertinence, focusing on two
core areas: age and living situation. In this instance, living situation was used to ensure relevancy of responses to this
process. It was not necessary to collect additional layers of demographics information for this specific survey.

Instead of asking all questions of all survey respondents, this year’s budget survey tailored certain questions to each
respondent completing the survey, resulting in a more accurate picture of resident service level satisfaction rates.
This includes that age-specific services, such as those tailored to seniors, were asked only to those survey
respondents for whom the surveys are intended. For example, only survey respondents above the age of 45 were
asked whether they used Seniors Cultural, Recreation & Fitness Programming in the past year; those respondents
who had used such services were then asked their level of satisfaction in doing so.

Similarly, survey respondents were asked whether they had children below the age of 18; those respondents who
selected “Yes” were then able to say whether they used Children and Youth Cultural, Recreation & Fitness
Programming within the past year and, for those who did, their level of satisfaction in doing so.

In each case, the number of respondents to subsequent layers of questioning decreased dramatically, providing for a

smaller but much more relevant sample size of respondents stating their level of satisfaction with a Town service. As
such, the number of responses have been included next to each question heading as (R=respondent number).

Age Demographics

Age Budget 2025 Budget 2024 Census -
Engagement Engagement Demographics
18-24 / 15-24* 2.5% 1% 13.7%
25-34 16.1% 15.7% 18%
35-44 32.8% 35.9% 21.5%
45-54 18.4% 20.1% 14.1%
55-64 15.9% 14.3% 16%
65-74 12.3% 11.1% 10.1%
75+ 1.9% 1.9% 6.5%

Table 4. Age demographic distribution amongst Budget 2025 Engagement Survey respondents, compared to age demographic
distribution amongst Budget 2024 Engagement Survey respondents and actual age demographic distribution of the community.

*  Though the Budget 2025 Engagement Survey included an age category of 18-24, Census demographics data are based on an age category of 15-24.

1 Town of Morinville age demographics informed by Statistics Canada Census Profile, 2021 Census of Population:
https://www12.statcan.gc.ca/census-recensement/2021/dp-pd/prof/details/page.cfm?
Lang=E&SearchText=Morinville&DGUIDIist=2021A00054811068&GENDERIist=1,2,3&STATISTIClist=1&HEADERIist=0

mMon nville
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https://www12.statcan.gc.ca/census-recensement/2021/dp-pd/prof/details/page.cfm?Lang=E&SearchText=Morinville&DGUIDlist=2021A00054811068&GENDERlist=1,2,3&STATISTIClist=1&HEADERlist=0
https://www12.statcan.gc.ca/census-recensement/2021/dp-pd/prof/details/page.cfm?Lang=E&SearchText=Morinville&DGUIDlist=2021A00054811068&GENDERlist=1,2,3&STATISTIClist=1&HEADERlist=0

Demographics (cont.)

Current Living Situation

Asking respondents about their current living situation serves two purposes. First, it ensures that survey responses
are coming from appropriate members of the community. Second, it clarifies the stake respondents hold in the
community. For instance, by asking whether a respondent is a homeowner, tenant, or business owner, their
responses are better understood through the lens of their day-to-day interactions with the Town. This information
did not drive specific question sets, and was not analyzed beyond this one question for information pruposes.

1.2%

o |

‘ Homeowner within Morinville Renter/tenant within Morinville ‘ Other (Please specify)

Other (Please specify)

Those who selected “Other” in asking their current living situation — representing just 1.2% of respondents — were
asked to provide additional information on their relationship to the Town of Morinville and this engagement process.
Those responses included:

« Landlord in Morinville (1)

« Business owner (1)

« Live in Sturgeon County (1)

« Homeowner in Cardiff (1)

« Homeowner near Morinville (1)
« Work in Morinville (1)

mMOFI nville
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Section 2 — Town Services

The following questions focused on service levels offered in Morinville, satisfaction levels tied to current service
levels, and desired levels of service.

The number of respondents per service are included after the service heading as (R=respondent number). Variances
in response rate are in reflection of the fact that not all questions were mandatory for response; this is, as noted, to
ensure that appropriate demographics are responding to different questions on service level use, and to allow
residents to answer those questions on which they are informed to do so.

Use of Town Services

For each area of service or programming explored through the Budget 2025 Engagement Survey, residents were
asked whether they accessed/used that service in the past year. These results are not necessarily reflective of the
total usership of different services and Town amenities, and must be considered holistically alongside other
municipal data available at this time. For each service identified as having been used by a respondent, as outlined
above, that respondent was then asked their level of satisfaction in using the relevant service. Additional service
areas were posed to all respondents, as they impact all residents to one extent or another, such as snow clearing.

Service Level Satisfaction
For each service identified as having been used by a respondent, that respondent was then asked their level of

satisfaction in using the relevant service.

Did you use Adult Cultural, Recreation & Fitness Programming over the past year? (R=518)

27.7% 72.3%

‘ Yes, | have used this service in the past year. ‘ No, | have not used this service in the past year.

Yes | used this service, and was... (R=144)
20.1% 20.2%

‘ Satisfied ‘ Neutral ‘ Dissatisfied

Did you use Seniors Cultural, Recreation & Fitness Programming over the past year? (R=251)

12.2% 87.8%
‘ Yes, | have used this service in the past year. ‘ No, | have not used this service in the past year.

Yes | used this service, and was... (R=27)

18.5% 7.5%

‘ Satisfied ‘ Neutral ‘ Dissatisfied
mMOFI nville
Morinville Budget 2025 Engagement | Page 10




26

Town Services (cont.)

The number of respondents per service are included after the service heading as (R=respondent number).

Did you use Children & Youth Cultural, Recreation & Fitness Programming over the past year? (R=256)

47.7% 52.3%
‘ Yes, | have used this service in the past year. ‘ No, | have not used this service in the past year.

Yes | used this service, and was... (R=122)

SRV 24.6%

‘ Satisfied ‘ Neutral ‘ Dissatisfied

Did you use Wellbeing, Support and Referral Services over the past year? (R=489)

4.9% 95.1%

‘ Yes, | have used this service in the past year. ‘ No, | have not used this service in the past year.

Yes | used this service, and was... (R=24)

45.8% 8.4%

‘ Satisfied ‘ Neutral ‘ Dissatisfied

Did you participate inTown-produced Events over the past year? (R=489)

58.2% 41.8%

‘ Yes, | have used this service in the past year. ‘ No, | have not used this service in the past year.

Yes | used this service, and was... (R=284)

13% 8.8%

. Satisfied ‘ Neutral ‘ Dissatisfied

mMOFI nville
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Town Services (cont.)

Did you use Parks and Open Spaces over the past year? (R=489)

84.3% 15.7%

‘ Yes, | have used this service in the past year. ‘ No, | have not used this service in the past year.

Yes | used this service, and was... (R=410)

9% 16.5%

‘ Satisfied ‘ Neutral ‘ Dissatisfied

Did you use the Morinville Leisure Centre over the past year? (R=489)

50.5% 49.5%

‘ Yes, | have used this service in the past year. ‘ No, | have not used this service in the past year.

Yes | used this service, and was... (R=246)

12.2% 39.8%

‘ Satisfied ‘ Neutral ‘ Dissatisfied

Did you use the Morinville Community Cultural Centre over the past year? (R=489)

46%% 54%

‘ Yes, | have used this service in the past year. ‘ No, | have not used this service in the past year.

Yes | used this service, and was... (R=232)

19% 7.8%

‘ Satisfied ‘ Neutral ‘ Dissatisfied

mMOFI nville
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Town Services (cont.)

Did you use the Morinville Museum over the past year? (R=489)

6.5% 93.5%

‘ Yes, | have used this service in the past year. ‘ No, | have not used this service in the past year.
Yes | used this service, and was... (R=32)

12.5%

‘ Satisfied ‘ Neutral ‘ Dissatisfied

Did you use the Morinville Community Library over the past year? (R=489)
38.4% 61.6%
‘ Yes, | have used this service in the past year. ‘ No, | have not used this service in the past year.

Yes | used this service, and was... (R=187)*

6%

‘ Satisfied ‘ Neutral ‘ Dissatisfied

Did you use Customer Service Support — In-person over the past year? (R=489)

17.2% 82.8%

‘ Yes, | have used this service in the past year. ‘ No, | have not used this service in the past year.

Yes | used this service, and was... (R=83)
1.2%

4.8%

‘ Satisfied ' Neutral ‘ Dissatisfied

mMOFI nville
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Town Services (cont.)

Did you use Customer Service Support — Online over the past year? (R=489)

11.2% 88.8%

‘ Yes, | have used this service in the past year. ‘ No, | have not used this service in the past year.

Yes | used this service, and was... (R=55)

12.7% 21.9%

‘ Satisfied ‘ Neutral ‘ Dissatisfied

Did you use Customer Service Support — Telephone over the phone? (R=489)

16.3% 83.7%

‘ Yes, | have used this service in the past year. ‘ No, | have not used this service in the past year.

Yes | used this service, and was... (R=80)

17.5% 7.5%

‘ Satisfied ‘ Neutral ‘ Dissatisfied

Service Level Satisfaction

The following satisfaction levels are disassociated from usage rates, as each of the following services are provided to
the community in full. This means that, in theory, all survey respondents are impacted by — and therefore have made
use of —these services.

The number of respondents per service are included after the service heading as (R=respondent number).
Summer Road and Sidewalk Maintenance satisfaction level (R=520)

24.4% 29.8%

‘ Satisfied ‘ Neutral ‘ Dissatisfied

mMOFI nville
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Town Services (cont.)

Summer Road and Sidewalk Maintenance satisfaction level (R=520)

24.4% PRV

‘ Satisfied ‘ Neutral ‘ Dissatisfied

Winter Road Maintenance, Snow Removal and Ice Removal satisfaction level (R=520)

12.3% 48%

‘ Satisfied ‘ Neutral ‘ Dissatisfied

Garbage, Organics and Recycling Collection satisfaction level (R=519)

12.9% 7%

‘ Satisfied ' Neutral ‘ Dissatisfied

Bylaw Enforcement satisfaction level (R=518)

18.7%

‘ Satisfied

‘ Neutral ‘ Dissatisfied

Economic Development and Business Attraction satisfaction level (R=517)

6.9%

‘ Satisfied ‘ Neutral ‘ Dissatisfied

Emergency Services satisfaction level (R=518)

4%

‘ Satisfied ‘ Neutral ‘ Dissatisfied

mMorlnwlle
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Town Services (cont.)

Service Level Changes

The following section pertains to survey respondents’ desire for a potential change in levels of service or lack thereof.
For each of the following service levels/programs, respondents were asked whether service levels should be
increased, maintained or decreased.

‘ Increased ‘ Maintained ‘ Decreased

Adult Cultural, Recreation and Fitness Programming (R=518)

29.2% 20.9%

Seniors Cultural, Recreation and Fitness Programming (R=520)

21% 14.1%

Wellbeing, Support and Referral Services (R=515)

15.3% 10.9%

Town-produced Events (R=517)

29.2% 12.7%

Parks and Open Spaces (R=518) 2.5%

37.8%

Bylaw Enforcement (R=518)

17.3% 18.7%

Emergency Services (R=518)

17% 4%

Economic Development and Business Attraction (R=517)

54.4% 6.9%

Summer Road and Sidewalk Maintenance (R=519)

29% 4.6%

mMorlnwlle
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Town Services (cont.)

‘ Increased Maintained ‘ Decreased

Winter Road Maintenance, Snow Removal and Ice Removal (R=518)

47.8% 49.5%

Morinville Leisure Centre (R=516)

32.5% 48.2% 19.3%

Morinville Community Cultural Centre (R=517)

%

Morinville Community Library (R=516)

13.7% 67.9% 18.4%

Morinville Museum (R=512)
2.5 X

Waste, Organics and Recycling Collection (R=519)

[
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Section 3 — Municipal Budgeting

The following questions pertain specifically to Budget 2025.

Please share your perspective on the 2025 municipal budget (R=500)

72.9% 27.1%

‘ Generally speaking, | would like to see service levels maintained over the coming year, recognizing
that maintaining service levels requires increased funding to account for inflation.

‘ Generally speaking, | would like to see service levels increased over the coming year, recognizing
that increasing service levels requires increased funding.

While contextual information was included throughout the full Budget 2025 Engagement Survey, the following is
worth noting specifically as a lead-in to the following question on taxation.

The municipality is responsible for maintaining, repairing, and replacing physical capital assets, such as roads,
buildings, land, water, and other utility systems and infrastructure, along with assets such as vehicles, equipment,
and computer hardware. This currently amounts to around 5142 million in capital assets, which cannot be sold or
otherwise converted into financial assets. To fund the management of existing capital assets in full, the Town
would have to invest around S8 million per year.At the same time, the Town spends less per person than other
comparable municipalities, while also collecting less revenue than those municipal comparators. If the Town were
to increase per-capita revenue to match the average rate collected by others in our situation, it would result in an
additional 55 million raised annually.

What increased tax dollar value would you be comfortable paying? (R=447)

77.5% 11.4% 6% 5.1%

@ s10514/month () $15-$19/month @) $20-$24/month @ $25+/month

As noted, there was no option for an increase below $10/month. This is in recognition of the current reality of cost
pressures, setting a baseline on which engagement was conducted. These survey results do not necessarily bind
Council to an increase.

mMon nville
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Municipal Budgeting (cont.)

The following question pertains to Morinville’s future, through which survey respondents were asked to rank their
priorities from amongst a list of options (as seen below), with the opportunity for respondents to select “Other,” and
then include their own top-ranked area of focus. Year-over-year (YOY) shifts between engagement conducted for
Budget 2024 and this year’s Budget 2025 Engagement Survey results are included as part of the rankings below,
showing the consistency in resident priorities from one year to the next.

As Morinville prepares for the future, which of the following is most important to you? (R=515)

1 Minimizing property taxes in the future
Economic development and business attraction
Addressing local infrastructure needs
Ensuring long-term Town fiscal sustainability

Ensuring future growth is well planned YOY: Unchanged
6 Maintaining or increasing service levels YOY: W 2 priority levels
7 Other YOY: Unchanged

Other (Please specify)
Those who selected “Other” in asking their current living situation — representing 4.7% of respondents — were asked
to provide additional information on their community priorities. Those responses, copied verbatim, included:

« Clothing stores, community pool, something for the bigger kids. Bowling alley? Larger splash park? Our teens
need something

« A good balance of dealing with roads and utilities along with attracting business revenue to the town. This town
does things like a small town, not one of 10K+ people. This residential tax base can't support the projects the
council wants. More revenue not off the backs of residents is needed. That means attracting businesses.

« While I understand inflation has hit everyone hard, i feel the town needs to do a better job allocating funds. | get
my streets plowed once a year if | am lucky. Mic closes earlier and earlier. We need more businessness that offer
something different to help take the burden off of the residents.

« All of these are big needs

mMOFI nville
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Municipal Budgeting (cont.)

« Clean parks and outdoor spaces for young adults

+ A pool and better fitness facility along with economic development and business attraction

« Solar and wind energy

« Bring back parades, fire works, and give us a pool.

« Bring back better snow removal and community events (fireworks, parades, etc).

+ All of these items should be focused on

« All of the above.

« Town beautification. Our main streets look, sloppy, there do not seem to be any standards set out that must be
followed by business owners.

« Pool

« Both maintaining and increasing levels of service as well as ensuring future growth is planned are both important
to me

« All of the above should be capable under the amount of taxes we are paying. As said before we came here a few
years ago and the small city was beautiful, plenty of recreational places. Lots of parks and businesses opening up.
Great roads, and snow removal for every inch of the city!

« As a senior of this town needing help with lawn and snow removal there is a major concern with prices going up.
All the town does is find us someone to do the work and still charges the big dollars. Really no help what so ever.
When | set money as side to retire | felt it was sufficient not anymore.

« Is it too much to ask that all of these be a high priority? It seems to me that that is what municipal governance
exists for.

« Lower costs to live in Morinville. No property tax increases and rein in utilities

« Clear Snow off the street in the winter my street was not done once this year

+ | feel addressing local infrastructure needs lends to economic development and business attraction

« The TOM needs to manage its budget, no increases in taxes. Start looking at prioritizing spending.

« All of the above as well as seek city status from the province as Morinville now has more than 10000 people

« | think it needs to be a mix of economic development attraction for future growth, and infrastructure
investment.

« Keeping taxes low, and attracting business to offset the constantly rising tax burden for residents

Identifying trends amongst these comments, the top-listed areas of future concern noted by survey respondents
are as follows:

1 Economic Development & Business Attraction 16.7%

T2 Recreation Facilities & Programming 11.9%

T2 Roads, Infrastructure & Utilities 11.9%

T2 Snow Clearing 11.9%

5 Minimizing Property Taxes 9.5%

mMon nville
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Section 4 — Future Growth

This section focused on where respondents would like to see their community go, and how they would like to see
growth progress.

Thinking about Morinville 20 years from now, please rank the following statements in order of importance with 1
being most important and 7 being least important. (R=509)

1 Morinville is a great place to raise a family.

2  Morinville is a safe and welcoming community
3 Morinville hosts sustainable planning and development

4  Morinville has a vibrant, diverse and independent economy.

) Morinville maintains a ‘small town’ feel and culture.
6  Morinville is a great place to start a business.

7 Morinville respects the environment and promotes responsible use of land and resources.

Please select the response which best represents your position on growth. (R=506)

72% 15%

‘ Morinville should embrace growth. This would increase the local tax base, and potentially attract more services and
employment opportunities.

‘ Morinville should embrace growth. However, focus should be placed on residential development, specifically.

‘ Morinville should allow growth. However, the Town should not actively pursue it.
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The Budget 2025 Engagement Survey, like all community consultation efforts, provides insight into the current
thinking of local residents. With the survey completed by 523 community members, the level of participation
reaches approximately 5% of the local population, which qualifies as statistically valid. The written comments
included, verbatim, as appendices to this report help provide context to the quantitative data included already. That
said, trends are largely consistent between what was seen in direct survey responses and through written
comments.

Perceptions Around Taxation

Morinville, as an organization, is in a difficult position. Based on the results of this survey, residents feel the level of
taxation has reached a tipping point. Many respondent comments specifically addressed a perceived lack of value for
taxes. Meanwhile, numerous respondents asked for increased levels of service in multiple areas. These two concepts
are not necessarily opposed, but are not fully aligned either. A fair amount of residents, through written comments,
alluded to a perceived need for improved fiscal management or of an independent review of sorts.

Key Takeaway

Residents are concerned over the increased cost of living. While this was communicated mainly in relation to
municipal residential taxation, there were written comments that provide context around residents feeling their
lives have become more expensive in general. It is often the case that local government is a target for financial
restraint in times of financial hardship, as the order of government closest to residents, and in comparison with
larger cost increases tied to inflation and those stemming from other orders of government. On the latter, some
survey respondents’ written comments voiced frustration over having to pay education taxes, not realizing that
these are provincial taxes, collected through municipalities. Additional public education is warranted in this
respect.

Service Levels and Programming

A decrease in service usage seen through survey responses does not align with what has been seen by
Administration. This discrepancy may be the result of some service areas needing to be better described and
qualified in future surveys; for instance, it is possible that not all residents have a shared understanding of what is
included in “Adult Cultural, Recreation and Fitness Programming.”

Additionally, it is possible that this survey’s respondents are, in some cases, not fully representative of the broader
public, resulting from qualifying questions narrowing the number of respondents questioned on certain areas of
service. For example, around 250 respondents answered the question on whether they had used Seniors Cultural,
Recreation and Fitness Programming over the past year — representing fewer than half of the total survey
respondents, and falling to a percentage of total community of just 2.3%. While it provides Council with a better
picture of usage amongst survey respondents, it creates a situation where the participants’ survey responses are less
statistically valid in the bigger picture of total population.
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Analysis (cont.)

Summer & Winter Maintenance

There is a significant amount of concern amongst respondents over the current state of Morinville’s snow clearing
and road maintenance practices. Naturally, these require budgetary investment while residents are asking for
increased fiscal constraint. That said, it is clear that respondents are seeking increased levels of service in both
winter snow clearing and summer road maintenance.

Summer Road

Winter Road Maintenance,

Snow Removal and Ice Removal

and Sidewalk Maintenance

Satisfaction Level Only 25.9% of respondents are satisfied Only 39.7% of respondents are satisfied
with current summer road and sidewalk with current winter road maintenance,
maintenance in Morinville. snow removal and ice removal practices.

Service Levels 29% of survey respondents believe there 47.8% of survey respondents believe

should be increased service levels tied to there should be increased service levels
summer road and sidewalk maintenance tied to winter road maintenance, snow
in Morinville. removal and ice removal.

Table 5. Budget 2025 Engagement Survey satisfaction levels and service level desires.

Recreation, Parks and Culture
While the number of written comments requesting a pool in

Morinville has decreased year-over-year, the demand is still COSt Brea kd own

present. In 2017, Morinville Council was provided with

cost estimates tied to the development of a

In seeing references in written comments to other local pool facility, to the tune of $43.5 Million

communities with pools that were not built recently, it is
possible that residents do not understand the current costs
associated with building a pool facility, nor how those costs
would translate back to the community. It is quite common
that residents in towns across Alberta are requesting
hometown pools.

If that estimate were to hold true, adjusted for
inflation (23.77% over seven years, based on an
annual inflation rate of 3.09%), a new pool in
Morinville would cost approximately $53.8
Million in today’s dollars.

However, the majority of comments tied to recreation, parks

and culture in Morinville focused on operating hours at the Morinville Leisure Centre; a strong desire for Town-
produced events, with positive feedback on those events already taking place in Morinville; and a desire for
increased maintenance in green spaces and parks. Satisfaction levels specific to parks, recreation and culture are
included on the following page.
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Town Services/Program

Town-produced Events

Parks & Open Spaces

Seniors Cultural, Recreational & Fitness Programming
Morinville Community Cultural Centre

Adult Cultural, Recreational & Fitness Programming

Children & Youth Cultural, Recreational & Fitness Programming
Morinville Leisure Centre

Town-funded Service/Program

Morinville Community Library
Morinville Museum

Satisfaction Level

76.7%
74.5%
74%
73%
60%
54.6%
48%

Satisfaction Level

93.5%
87.5%

Table 6. Budget 2025 Engagement Survey satisfaction levels specific to parks, recreation and culture.

Positive Takeaways

While these sorts of analyses typically focus on the negatives to address moving forward, there are a number of

positives that have emerged through this survey.

Respondents were:

« Supportive of Morinville’s Town-produced events, with numerous residents applauding Administration’s efforts

in putting together family-friendly community events;

« Complimentary of Morinville’s frontline staff, specifically noting a high level of satisfaction with in-person
customer service encounters. Those staff members working specifically in a customer service capacity should be

proud of this feat; and,

« Thrilled with Morinville’s garbage, organics and recycling collection. Though this is often an area of contention
for Alberta municipalities, survey respondents were overwhelmingly pleased with current waste collection
services, with a satisfaction level exceeding 80%, and just 5% of respondents wanting an increased level of

service.
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Analysis (cont.)

Final Thoughts

The Town of Morinville is not unlike other Alberta municipalities in facing numerous cost pressures tied to inflation,
infrastructure deficits, downloading of costs from other orders of government, supply chain disruptions, and so on.
As residents feel the financial crunch in their own homes, the reaction is to ask that their local government show
restraint in budgeting.

As seen through some survey results, there is currently a lack of municipal financial literacy in the community, with
some survey respondents voicing concerns over paying education taxes (provincial jurisdiction) and the high costs of
groceries (corporate control). Some work should go into ongoing public education on the role of local government
versus that of other orders of government.

There is a difficult balance to strike moving forward, in this respect, including bridging resident expectations and
current financial realities. In communicating the final budget, it will be important to frame figures in terms that are
easily understood, including:

- Framing any changes in taxation and/or rates in real dollars, rather than as percentages;

« Being realistic about some of the cost pressures faced by Morinville;

« Reframing the conversation in appropriate terms, such as discussing the Municipal Price Index versus the
Consumer Price Index;

« Addressing certain community expectations head-on, including the desire for a pool in Morinville; and,

« Being transparent in financial reporting throughout the year,

It is equally important that Council consider the results of the Budget 2025 Engagement Survey as part of budget
deliberations, while recognizing these results are one input of many, and that they should be considered alongside
other inputs of relevance.
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Appendix A — Written Comments on Budget

Survey respondents were given the opportunity to provide longer-form qualitative opinions on Budget 2025 through
written submissions, included in this appendix. Trends were identified in the topics addressed throughout the
written comments, which do tend to skew more negative than positive, though there are certainly positive
comments herein, as well.

Identifying trends amongst these comments, the top-listed areas of future concern noted by survey respondents
are as follows:

1 Taxation & Value for Taxes 23.6%

T2 Parks, Recreation & Culture 14.5%

T2 Fiscal Management 12.2%

T2 Snow Clearing 10.0%

5 Economic Development & Business Attraction 8.80%

All comments are included on the following pages, as provided. This means that written responses have not been
edited or altered in any way to ensure that the respondent’s intent is not accidentally altered. Profanity and
Morinville employee names have been censored, as inappropriate to include in a document of this nature. In the
future, survey respondents are encouraged to communicate their concerns and opinions respectfully.

Please provide any additional comments/suggestions you have for the Town of Morinville’s Budget 2025.

No option for anything other than a tax increase.

My additional comments/ suggestions for the next budget is to seek city status from the province as Morinville
now has exceeded the population threshold to become a city

We pay enough for property tax now

| am appalled at the amount of property taxes that we pay for what little services that we actually get here. Our
street wasn’t pliers once this past winter. Disgusting!!! Between the increase in property taxes and every other
thing that can possibly be taxed, | will likely never be able to retire. The cost of living is outrageous and it would
be nice to see our property taxes go down for once. One of these questions there is no option but to select an
increase in property taxes. | do not want to see property taxes increase!! | have lived here for 23 years and it
increases every single year. I’'m guessing at this point that part of it is due to fiscal mismanagement.

| already pay disproportionally high taxes for services delivered, the answer to question 31 should have included
an option for NO increases.
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Appendix A — Written Comments on Budget (cont.)

The taxes we pay in Morinville are unacceptable for a small town. How we pay so much and are constantly
expected to pay more is insulting to the members of the town. Life has gotten to expensive that many pinch
pennies to survive, yet we see no improvements throughout town and my taxes went up just shy of $500 this
year. Make it make sense. It's unacceptable

Need the mlc open on Sundays! Rent out the ice and the field house (hockey and indoor soccer) to help offset
the cost of being open on Sundays! Stop hiring so many people! The town is over run with employees! It’s like a
small empire! And try to share employees with other towns! Why does Morinville need a complete Human
Resources department and bon accord, gibbons, red water also need their own hr department? Need to get

Question 27 should allow a no pay increase... cause | personally do not believe that taxes should be raised for
things like maintenance on equipment, buildings, vehicles or computer hardware - this should already be
budgeted from previous years. The town has not grown enough to charge tax payers more with the-work
that morinville has put forward to its residents. Especially with selling the hockey arenas/curling arena. If my
taxes are to go somewhere its not to line the pockets for "vehicle and equipment maintenance" which would be
a lie you are telling the people of mornville but to better the usage of clubs to keep it going. | work in this
industry you are trying to portray.... and that is how | know that saying you need the money for this means you
have lined the pockets of other things then properly take care of the machines that you are required to have to
maintain your job...you know the job of taking care of the town.

| would be comfortable in reducing recycling collection to bi-weekly with a shift to include more recyclable
materials like plastics and glass. Is there a possibility to increase users fees for some facilities and services, in
order to ensure there are additional funds available for infrastructure and capital maintenance? Also, is there an
ability to review the vehicle and equipment replacement schedule to reflect longer leases or use of the
equipment prior to replacement in some cases?

The municipality has an issue with maintaining its current assets. There needs to be a change in mindset and
communication to the residents on how Public Works’ Leadership plan to make maintaining these assets a
priority, before recommending any new infrastructure projects to council.

Like to see different senior leaders. Appear to be dysfunctional. Council meetings reduced costs for meals etc.
emergency services takes up lots of budget but little return. Cut rcmp positions as they are mainly in the county
and repurpose that money. Fix boundary road. Takes too long to get responses from different areas and they
don’t solve the problems. Why does the communications department and Human Resources departments need
to be so big. Stop funding other non core functions such as museum and library.

Every year all we hear is tax increase, why not look internally to find ways to reduce waste? Buying a custom-
built fire engine for over a million dollars is insane when Sturgeon County provides coverage to a much larger
and more diverse area using engines that cost half that amount. The ladder truck was an exercise in vanity
under the last chief and now the new one continues down the same path, chrome bumpers and checker plate
don't help put out fires. Get creative and stop looking at tax increases as the only way to grow revenue, that's
part of your job....
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Appendix A — Written Comments on Budget (cont.)

Overall the Town provides high service levels to it's residents. However, it would be nice to see the MLC remain
open 7 days a week year round to provide stability to the people who use the facility. Closing on Sundays during
the summer months forces people to head south to remain active on Sundays and along with the activities, they
shop and spend money in another municipality and that hurts our local businesses. The town also needs to plan
for the completion of the MDP and start reviewing other documents that will reduce red-tape in the
development process. | also feel the town should conduct an human resources audit, it seems that
administration is very top heavy. I'm not sure 3 managers are needed for a staff of 5 or 10 individuals.(in some
departments). That money could be reinvested into the failing infrastructure and help to increase our nearly
non-existent reserves.

Please focus on fixing the roads and build the pool.

| do not support yet another tax increase for the town. Year over year the increases are coming and being
passed to homeowners and are making a small town less and less affordable. The town needs to bring more
business to increase the business tax revenue to the town to offset the constantly increasing costs being passed
to the residents. Unfortunately, Pizza, Weed, and Liquor are not valid businesses to o have dozens of each in the
town the size of Morinville. A review should be completed of the of the overhead and operating costs because
those were sold last year as "needed" for the town to improve services to residents, but all it has done is
increased the taxes for residents. | am also not impressed that there isn't an option to have services reviewed
for possible decreases and the only selections for items 27 and 28 are to "agree" to a property tax increase
when inflation is showing signs of cooling.

The town should really make use of the outdoor rink in the summer by adding pickleball courts. Many of us are
travelling into St. Albert to make use of outdoor options. The arena option of the MLC is too dusty, slippery, and
hard on the knees being on concrete.

| think a plan should be made for a pool and made public. | am happy with the towns level of service for a young
family. We often take advantage of the events.

A monthly online accounting of public funds for all taxpayers to see where their money is going - monies coming
in and monies going out. This could be posted at the town office, MCCC and MLC. A daily update online where
the snow removal is at present to anticipate when my street should be cleared.

We are seniors and are willing to pay for services required, however, if taxes rise to equal other communities
with more services for the same price relocation comes to mind. We need business other than, pot shops, booze
shops and pizza places. It is hard when we live so close to a city, however, to keep us here local development is
needed.....I also notice that Galen Weston has taken over the majority of our drug stores. No competition, prices
get higher. What are the plans for the vacated spaces when one store opens out by No Frills.....

Given the levels of service we have and the already HIGH taxes we pay when compared to other towns and

cities in our general area; | would think we should be able to achieve a significantly small tax increase or none at
all in the next budget.
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Appendix A — Written Comments on Budget (cont.)

| believe there are more possible solutions then the options provided in question 25 and 26. | believe that all
governments need to be managed like a business.

My taxes cannot keep going up for sub par services. | am lucky to get my street swept or plowed once per year.
Town grass is full of weeds and spreads to our yards. | love the library and the eat well food basket. Children’s
camps have gone down hill with the exception of after school hang out.

Road maintenance sucks now! Winter is terrible town does not plough the roads people constantly getting stuck
in the roads by our homes. Deep ruts in the roads, damaging the vehicles undercarriages Absolutely . disgusting.
Morinville used to have great road maintenance but now it is non existent

People are stretched thin and most people will be in trouble if more bills increase again. | understand people
want more but maybe maintaining none essential services maybe a good idea and decreasing the nice to haves
also necessary.

Please build more parks and more commercial business. Less liquor stores and marijuana stores.

For what we pay in taxes there are very few amenities. There seems to be a lot of wasted wages on town
employees for the work that they do/don’t do. Why does it take 4 town employees and 2 trucks to change the
speed limit signs for example.

| don't want to pay anymore tax increases. | would like to see tax decreases and budgets balanced even if it
means less services. Cut wages starting at the CAO. Make local government smaller.

We need to get a handle on why our tax rates are some of the highest in the region (third highest if | recall), if
our capital budget is so under funded. Also, question 29 should offer an option to reduce service levels to help
control the tax increase. Both options only propose spending more...

Other municipalities have 24/7 gyms, is there a scenario where this could be accommodated? Could the gym be
moved downstairs and meeting rooms upstairs to reduce noise from weight room in meeting rooms which
accommodates more bookings? Closed on a Sunday when that’s people’s day off? Have a survey with more
specific questions towards the MLC to canvas other solutions to drive up business there

There should be no increases on tax revenues if this town / council were to expand our building residential
homes and business to account for the increase of required monies. To be added to these increases or perhaps
town council should take a decrease in their pay not an increase, such as the town CAO maybe they should be
brought into check with their pay. looks like we are getting too top heavy. and we are not St. Albert so there
should be no comparison to St. Albert. If council wants to compare us to St. Albert, when is the swimming pool
coming or a proper recreation centre for the kids of this town so the families can stay within the town which
would equal more revenue for the town.

Counsel should lead by example

m Morinville
Morinville Budget 2025 Engagement | Page 30




46

Appendix A — Written Comments on Budget (cont.)

| am ok with some increase to cost in order to maintain or improve the current state of the town. Town
employees an elected officials are likely also in need of a raise to keep up with the cost of living. Please spend
some time reviewing expensive 3rd party/private contracts that are burdening the budget.

beautify the town a bit to get people living here. This place looks like -and turns off perspective buyers. Our
tax rate is nearly as high as st Alberta for being the ugly red headed step child (ie. less amenities, empty lots,
vacant builds, etc)

Would be nice to see some more trails, more trees and would also like to see some more businesses in the
empty lots around Morinville, as well as a swimming pool- we have a lot of hockey rinks but no pool. Would also
be nice to either lower the speeding limit on 100ave just off of the hwy exit, or have regular enforcement for
speeding, as cars are going extremely fast on a daily basis and not abiding by the speed limit.

As a long-term resident, | would like to see future upgrades to the gravel trail off Grandin Drive adjacent to and
along the back of Notre Dame Soccer field/park. Why hasn't Notre Dame not been identified for trail upgrades
in the 2022-27 Budget? Sunshine Park, Old Town and Cardiff have all been identified with MSI reserves for the
amount of $417,500. allocated towards future upgrades. The trail from the Leisure centre connecting to
Sunshine across the old highway past Old Town to Fish &amp; Game Pond has been paved and maintained
annually.

Instead of increasing residential taxes, increase business taxes! Businesses are well under-taxed comparable to
other municipalities.

It would be advantageous to recognise that seniors are on a fixed income and therefore have difficulty
managing with rising costs to support the budget. Maybe moving to privatizing some of the buildings such as
cultural and leisure centre through sponsorship from companies would be beneficial. Not all residents use the
facilities or need to, yet we pay for them. Increasing the monitoring of speeding in residential areas would also
be a benefit. We live on a street that is used to avoid the traffic lights at 100 Ave, and during periods of the day
it is a speedway. No one is complying with the much appreciated 40Kmp limit.

Everything you people are doing is perfect in my opinion. | will revote you all. One thing | would like to see is
more green natural areas. Less mowing. Just a thought!

The town isn’t giving any options. The only option they are giving is to increase, increase &amp; increase taxes.
If the town has so much capital assets why are they continually purchasing and driving around in all these new
vehicles and pieces of equipment. Why does the fire department need multi million dollar fire trucks when
trucks that cost $500,000 can provide the same service. Is there even a process for the town for purchasing?
Why do staff take home town owned vehicles every night? Asset management for fuel, kms &amp; hours could
be saved with them staying at the workplace. Town administration needs to find places to reduce money so
taxes don’t go up. They are getting outrageous for the services that seem to change every year so that town
staff don’t have to do routine service as much. Seems like the town hires more staff but service levels decrease.
| am against any increase. The town put themselves into this situation when they built the MLC. I'd be looking to
live elsewhere if taxes go up the way the town wants them too.
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Appendix A — Written Comments on Budget (cont.)

nothing for it. Morinville overspent on the cultural building and then turned around and overspent on the big
white elephant on the highway which only caters to one demographic...nockey people. | guess the rest of the
people don’t matter. STOP overspending on the ONE administrative staff that gets over 200,000 a year and
allocate the money elsewhere. Also, you have far too many staff in the summer if we can drive by at any time
and see them standing around doing nothing. Fixing the budget does not mean charging people who can’t
afford it more money. Not everyone gets raises. What will happen if you continue to raise taxes, as you will lose
citizens. Stop having parties and events every time someone fixes a stapler, downgrade the expensive
administrative person that we don’t need for a town of 10,000 people, attract more commercial businesses and
tax them appropriately to offset residential taxes. As a taxpayer in Morinville, we get nothing for the increased
taxes. My wages do not increase and in fact, | have made less money this year than last and | can’t find a job
here and won’t drive in the winter. To get a job here, you have to know people. It’s not based on what you know
or your experience. So, I’'m losing wages and you want more money along with increased utilities, increased
insurance, increased groceries, increased gas prices, when is enough?! When you drive everyone out? Enough is
enough! Maybe take a look at how Westlock is operating because they are making it work. No increased

Morinville needs to attract more businesses and stop raising taxes for no services.

Memberships for the Leisure centre are not affordable for seniors or families. Therefore the maintenance,
upkeep and improvements for walking trails and parks and playgrounds are so important to ensure ALL people
can get out and enjoy our community.

Clear the streets in the winter faster, its absolutely brutal

Where is the continued plans for the rec center no ball diamonds just wasted money continuily regrading and
redoing bike path and drainage. Where is the plan for a indoor pool missed oppurtunity with all the problems in
St.Albert MLC has been a waste only catering to hockey families.

Please bring back Incredible Edibles in 2025. Seeds would be cheaper than plants/flowers and everyone loved
the free access of fresh veggies. I'm not sure what happened to all the tree saplings that were planted near Fish
and Game Pond a few years ago, but they look to be gone, as are all the fruit trees (orchard) that were planted
near the Lakes many years ago. The trees that died along MLC pathway should be warrantied (they were
delivered in the hottest part of the summer last year and laid on the ground for a week+ before planting, how
sad!). As a nature lover, it's disappointing to see the waste of money and nothing done to help increase the
natural look in our community. It should be common practice to plant native species in new developments,
parks, pathways, storm ponds, to help increase biodiversity and have all the benefits (drought resistant, disease
resistance, increase pollinators, etc.). Most roads in the town need work and we could probably think about
reducing garbage delivery to bi-weekly. In developer owned green spaces (ie. land across from GHP School and
Qualico- owned land by walking path), encourage them to DO something natural there - plant native trees,
perennials, fruit trees, etc. Would like to see more pickleball lessons "how to play" offered in evenings in the
fall.
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Make the skatepark better
More garbage cans around as well as public bathrooms in parks and walking trails.

| would feel comfortable paying 0$ increase in the last question. That should be an option. This survey only
allows us to choose options that will increase the taxes. Citizens of the town pay taxes to be provided with
SERVICES! Services are being cut from the citizens in order to pay for administration employees of the town. Too
many "managers" and not enough front line employees- the people who actually help provide the citizens with
the services! Why is there never an option to remove useless management type positions? Maybe decrease the
amount of staff in higher roles and make them actually do work to deserve the salaries and benefits they get
paid for. It's always to increase taxes to be able to get the bare amount of services in Town. The Town hired a
new CAO to make changes, and he has not done anything. There have been no changes. He is as useless as the
rest of management. Maybe an overhaul of all administration and decision makers, so this Town can actually
provide the services that the citizens are PAYING FOR! Stop sending out stupid surveys that don't change
anything. This costs money too. Asking generalized questions such as should we increase, maintain or decrease
funding for this.... I'm sorry, I'm not sure? | don't know what the current funding is, what it is used for and if it's
a surplus/deficit.

When we have thaws in the winter deal with the roads, scape them. Don't let them continue to freeze and
thaw. It's extremely hard on vehicles and unsafe Keep the same winter hours at the leisure all year around.
Summer hours are unaccommadating to people that work long hours or have spouses that do and young kids at
home/ work full time jobs that prevents them from being able to attend the gym

Town doesn’t do much for events that are not for small children as an adult with no children there is zero
attraction to any of the planned events, so maybe plan events that can involve more then children or cut back
on events since there isn’t much point in going to them anyway

Please if anything bring back the festival days parade and Canada Day fireworks!

Having lived here for 32 years the remove of snow and ice over the last couple of years has not been very good.
I'm not a happy camper that the town would let the roads get as bad as they did!!!

Your survey, does not allow explanations and reasoning. Sometimes you can just move some money from one
dept to another therefore no tax increase needed. By law enforcement need not be technically increased, but if
bylaw does not see issues like weeds not maintained on vacant land or the area by the tracks where the old
Masons landscaping was, something is wrong. Should have been cleaned up a couple of years ago. Many by law
issues. By law needs to drive around town as if they are seeing the town for the first time, see it like a tourist or
a prospective new citizen. | got frustrated with your questions so stopped answering them.’

Need to spend wisely and safe money when ever possible. Taxes can’t continue to go up at at the rapid pace

they have been. It will scare people from buying here and chase away the small business that can’t afford the
rent increases charged to them, because of the taxes on the buildings.
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The leisure center need the pool built asap

Why no option to indicate desire to not have yet another increase in our taxes. We too are experiencing the
same pressures you’ve stated in the survey yet the sentiment is an expectation we have no voice to express our
opinion on no increase at all. Has the town even considered or communicated what a no tax increase would
resultin?

Idea for an event: community cleanup. Sorry but this town is pretty disgusting, taking a walk with my dog in a
filthy environment doesn’t really give me the small town feel

Many people are upset with increasing taxes and not enough to show for it. A way to help with that would be
for the higher town administration (CFO etc) to NOT get annual raises. | understand the effects of inflation, but
we regular citizens are facing tougher times than people who are making over $100K a year. | live Morinville and
would love to see more diverse businesses in town

swimming poolfor the leisure center

| know that money is tight for everyone - including the Town., Knowing this | feel that the Town should find a
way to have a zero increase to taxes in the upcoming budget. My taxes are as high as some places in St. Albert
however | have very little services for my money, compared to all the services available in St. Albert. | love my
community but the taxes here have gone up over $100 per month in the last 30 years, with very little to show
for it. We now have 2 white elephants - it's time to tighten the purse strings!

Council is in desperate need of an overhaul and a financial review. Taxes continue to increase with a noticeable
decrease in services. The leisure centre is a mismanaged, underdeveloped attempt at appeasing the 19% (as per
the initial poll before construction) that were in favor of a new arena. The inability to staff and stay open as well
as a lacking fitness centre contributes to a declined membership.

Morinville leisure center should not have any increase for budget the building is useless. If it had a pool it would
worth it to increase the budget. The gym sucks and the kid play area is pathetic for 2 and under maybe but
nothing for the bigger kids. Support local then why can’t we have a pool? We hear support local always but the.
We also hear that the same amenities are in St. Albert so we don’t need a pool. Pick one. Support local or don’t.

Taxes already seem high enough when comparing to other Alberta communities. Find more creative solutions to
solve the economic problems. Attract more businesses and grow the town population- get more money in the
coffers that way. It is hard to find the advantages to living in Morinivlle lately. The town feels like it is devolving
rather than evolving. It is unacceptable that you are suggesting more increases as the only option again this year
and no one is allowed to have the opinion that finding ways to save money and cut costs should be the solution.
Why is that not an option for question 30?

No more tax increasing for the little this town offers. The pleasure centre is a joke!
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Maintain your roads and utilities - including the water pump house in St Albert. The leisure centre and cultural
centre are supposed to be self supporting. If they can't be, they need to be sold off to someone who can make
them run as intended. The residents of this town cannot afford vanity projects that are hung around our necks.
The cost of living has increased and there's been talks of raising taxes to pay off the leisure centre? Read the
room.

Having a pool would be a great way to invest in the community and provide services that are being provided
outside of our community. Truly showing people they want wellbeing and recreation in our town would be a
wise investment. | would pay more to have a pool.

there is a lot of duplication of services that are provided by local clubs, oganizations, and private businesses.

I’'m very unhappy with the town of morinville my taxes went up 500 this year and for what. We have nothing
here that | use.

We would like to see the trail system developed for walking and cross country skiing and clearly mapped and
available online like the inventory of parks, with related fitness and cultural events making use of them. We
would like to see main streets regenerated, with business facades and sidewalks improved to attract more
visitors and businesses - a scenic experience for people to see Morinville as a destination to visit and live.
Perhaps the creation of a theme for the Town and grants for businesses to update their facades, add patios, etc.
Currently, our 2 main streets do not positively or accurately reflect or encourage vibrancy of the current
programs, activities of the town. More affordable seniors housing. Seniors transportation for better access to
Community Services and programs.i.e. discount taxi service. Use of the community bus for general
transportation.

| believe that Council and Administration are doing a more than adequate job at budgeting to maintain the
services required while increasing the services most needed at this time. As the financial position of the Town
improves they will be able to reevaluate new projects and provide increased service levels in the future.

taxes are too high now for the service we get. | do not see any real effort to manage expenses and it looks as if
the towns only effort is to increase taxes and keep spending on goods and services that are not needed or could
be put off .

nothing, Its perfect

For the love of god stop increasing our taxes when the town has gotten nothing new. This is asinine. Leave
people alone and stop making them pay for the community centres no one uses. It’s bad enough we’ll be paying
for the leisure centre for the next twenty years. Population continues to grow in the town, there’s no reason to
increase peoples taxes. Leave them be.

Please add the parade back in for festival days. It adds such a great sense of community. If the old route was an

issue, have the parade take a different route through town. Please also look at the Garrison rec centre
programs. Look at all their programs and costs. The Morinville leisure should be similar.
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It seems like there are is an over abundance of, supervisors, and staff running the town. We need people to step
up and do the job, and not complain of being over worked, because "you are not".

| have lived here for 4 years now. Just bought our very 1st home ever in 2022 because we decided to stay
forever. Our property taxes are thru the roof. There is no reason to have such high taxes when there is nothing
in this town. The roads are never repaired, they are horrible. Lines are painted every now and then, makes it
very difficult for teenage new drivers to know how to drive properly. Recycling collection is a joke sometimes or
maybe it's the workers. Can't take single use plastics... really.. then where would u like them to go.. unless the
town decides to release info on HOW the recycling should be done, which | have never seen... something has to
be explained. Right now we throw more out into the garbage because they don't take our recycling half the
time. Businesses in this town are being killed by the taxes. Small shops that have run here for decades are being
forced to close shop because of taxes.. and for what??? The Town charges $150 for 1 display table at the Town
weekend events in June. | work with a huge Non Profit here in town and they wanted $150 for me and my team
to put up and table and man it all day long. That is ridiculous. 100% out of the question. So many non-profit
places and supports around town get great support to a point and then boned in the end. And what's up with
the Peace Officers pulling people over for nothing but a dirty license plate? Or driving around town with their
lights flashing for no reason. Or spending more time patrolling the Dog Parks then dealing with all the teenage
drinking parties that go on around the ponds or down the tracks. Or how about the dumping zones along the
tracks... or my favorite.. is listening to the - that drag race up and down the road by the ball diamonds or
donuts in the parking lot... | live in this area and | get to watch and listen to this daily. What a great resource of
our tax dollars to pay our employees to grade the parking lot every few days because of ppl that do this. Why
can't the cops be around for that? Our RCMP cover a very large area and and very respectful to everybody, but
the Peace Officers are not so friendly. But that's a personality issue | guess.

The town events for children are not good at all. No parades or good events for holidays

| think this Survey is a waste of my tax dollars & employee time. The last question should also ask if we want a
decrease to taxes & not an increase. | think we pay high enough taxes for the lack of amenities in this town. You
cant ask my if | want to increase the snow removal budget when my cul-de-sac was not plowed once in 2023-
2024. All the questions asked are very blanketed and you need more in-depth information to make an adequate
decision. | think there is areas in the current budget that can be looked at &amp; reworked before upping our
taxes. There is a lot of management & not many front line workers. | think work can be dispersed more for
certain supervisors/ management to have to earn their wage. | think that the people how present this budget to
council need to seek more information from those who use/work at town events/facilities to see how we can
better budget for them. | think Morinville has great potential but its just not there yet. You need to listen to the
residents and not just what management wants who are not even residents of this town. When a survey has a
poor turn out, use that as feedback &amp; revamp a new way to ask residents what they want.

Tend to see alot of town employees driving around accomplishing which seems like not much. If taxes keep
increasing people will not want to move here as they are approaching to be the highest in the area

We have some of the highest taxes in the province. Learn to do more with less. The private sector does that all
the time.
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No increase in taxes. Make cuts where required. Administration in particular. No raises for town employees.

| feel the above statement is very misleading. | feel our tax rate combined with the assessed value of properties
makes MORINVILLE very compatible to the surrounding communities. There are many variables when it comes
to overall revenue compared to services provided. | do feel MORINVILLE has made strides this past year but feel
looking at levels of services compared to revenue generated should be taken into consideration before
increasing taxes.

Repave roads in Old Town Morinville, especially 97 Ave (Forget Ave) west of Champlain St

For question #26, why isn't there an option for DECREASING service levels? The key to achieving municipal
sustainability is being able to cut under-used or low-value services and finding ways to improve results without
increasing funding. Of course, staff costs are the Town's greatest costs. Have the courage to go after that.
Municipal remuneration (pay/benefits/work hrs) is out-of-synch with private sector realities. Being a civil
servant should not offer a career of entitlement.

| feel like the town runs with a lot of inefficiencies from management when it comes to maintenance like road
clearing and noxious weed management for example.

For the amount we pay in taxes we have nothing to do here. So manage the funds better. The leisure centre
play room could be 100 times better. Would be nice to have better play grounds and fire works for Canada Day
finally get pool. A family has to travel to surrounding cities to use there amenities . Maybe tour others towns
and see what they do.

Please build a swimming pool. Children all deserve to have swim lessons, seniors need swimming access to
maintain fitness.

Stop giving away money to a small Few groups, treat it like a buisiness, if you don't have funds learn to say no

We pay more than enough taxes for the services we receive. | don’t believe that I’'m comfortable paying any
more.

More focus on fixing streets and side walks. Not enough gets completed during summer work hrs. Some of the
roads in town are better off being gravel. Storm sewer run offs should be monitored. We have one close to our
house that needs attention where it drains near the over pass. Flooding each spring results in damage to my
property due to neglect of fixing or maintaining where the water goes. Our streets were not cleaned once this
pass winter. This resulted in flooding on our street. We pay to have the service done and when it’s not
performed it makes people of the town very upset to see that the money isn’t being allocated properly.

| don’t want any increases. You missed an option. | get living here is expensive, but your staff levels are bloated,
you’re irresponsible with tax dollars and would sooner build a need public works building, pay rent for a second
building and bloat fees rather than repair sidewalks and make our community safer by fixing tripping hazards.
Bad management. Reduce some “fluffy” staff and give us better value for our tax dollars.
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Dissatisfied with reduced hours of MLC and very Dissatisfied with Council as they all ran on reduced taxes and
have passed large increases with reduced services.

Taxes are too high for the services received. On my street we saw only Two snow plows all year. Speed signs are
hidden by parked vehicles, busses and you can’t seem to paint yellow lines on anything but the two main roads.
Motive is approaching St Albert taxes for Legal township services.

Our taxes nearly double in the past 12 years and | see absolutely no increase in amenities other than the council
and mayor’s pay increase.

| am not comfortable with any increase let alone what you are implying. | do not care what the "average" is
elsewhere. If | did | would live elsewhere. The last question is a loaded question and proof that this the town is
not interested in fiscal restraint. Maintaining something does not mean doing the same over and over. Mowing
the green spaces need not be performed twice a week. Plowing the park sidewalks need not be performed more
than once after a snowfall. Present practice appears to be at least twice with different equipment for the same
snow fall. It adds up. why is there no spot for Generally Speaking decreasing service levels?

The leisure centre is only good for anything if they start to offer family services. Currently there is no childcare,
therefore it is useless to young families.

| recommend looking into paving, East boundary road, at least between 642 &amp; Cardiff road. The increase in
traffic has increased the wear and I'm sure maintenance costs.

My taxes are almost $5000 a year. My cul de sac is plowed once if | am lucky. For the amount we pay here, we
have very little to offer. MLC closes early for summer hours when kids need it the most. You keep taking things
away and increasing our taxes. | will say town of morinville events are somewhere you excel. The sense of
community it wonderful.

It’s quite obvious that the town of Morinville has a lot of potential and look forward to commercial growth that
needs to happen. I’'m ver disappointed in the lack of snow removal on the residential areas. The lack of snow
removal has resulted in flooded streets and sidewalks. In other words, the snow removal over the las two years
has been embarrassingly deplorable - | hat to see what happens if we get a big snow storm.

If property taxes go any higher, we will be forced to sell our home in morinville.

Taxes have gone up considerable over the past few years, yet services have not. The residential streets don’t get
plowed the fountains don’t get fixed. The general public would like to see a pool in the Rec centre, that would
bring families in. | know you’ve heard that before, but every time | drive by that place it looks like a vacant
wharehouse with nothing but employee vehicles in the lot. The Christmas parade is terrible, why would you
have a family parade a night time in the middle of winter? Why not have it mid day so we don’t have to keep
our kids up all night? | know we won’t be going this year, that’s for sure. All in all, as a new resident to Morinville
last year, my family is not impressed!
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Last year we asked for increased snow removal and this year my road wasn’t done once. The leisure center
membership went up, but the hours in the summer have been cut. Paying $4800 a year in taxes for winter roads
that are so rutted they are causing damage to vehicles and a leisure centre that is inaccessible to those that
work and has minimal fitness equipment is ridiculous. Rather than increasing our taxes to pay for things nobody
wants, get back to the basics and look after your residents. Morinville isn’t offering anything to justify the
ridiculous cost of taxes.

We need to do more enforcement in regards to snow/ice removal on sidewalks and roadways as it becomes
very dangerous for pedestrians. More has to be don to curb irresponsible dog owner who refuse to clean up
after their pets. Roaming cats are also becoming a problem in Morinville. Rules that apply to dogs should apply
to all pets. Bylaw enforcement officials need to get off their behinds and actually do the job they are being paid
to do. We have lived in Morinville since 1988. It is a great place to live and could be even better if people put a
little more effort into it and it has to start with the people at the top.

The town overpays staff for the services provided. Ex: 2 employees riding in a truck to empty garbage cans. One
works , one stands around talking instead of picking up litter, bylaw enforcement staff drive pass undeveloped
lots and subdivisions but officers don’t direct mowing or cleanup to be done unless there’s a complaint and only
after a 48 hour warning. And the public works yard is a disgrace to see. As a taxpayer | expect better
management and use of employees time & tax dollars.

The only thing for teens to do in the town is the leisure centre and in the months they need it most you’ve
closed it down early. The hours need to be adjusted. Also the large item garage collection should be ran atleast
twice per year. A lot of towns do it after the town wide garage sale and again in the fall for a suggestion. The
town is great for young families but the pre/teens have seen less, no carnival rides, no fireworks etc.

We need a walking trail out to Cardiff area to gain more access to the trails out there and increase safety. A
swimming pool and other recreational activities for children would increase people wanting to move here and
bring more businesses. We pay the same amount in taxes as Leduc but have much less amenities.

Our property taxes are way too high for what we receive. We had 0 snow removal, 0 road fixes and 0 of
anything for an increase . Our concerns were not heard nor cared for

You need to lower the rate of the mayor and councilors annual salary. We have no place in town to buy clean
underwear or socks. That's a disgrace. Your maintenance is a joke, the roads are-, the sidewalks are- and
I'm sick and tired of getting taxes raised and nothing more comes out of it. Maybe look at other places to cut
like the council over raising our taxes. It's not rocket science that this place needs more for families. Driving
18km to buy the needs we use daily is unacceptable and a joke. Plus on top of that there is no swimming pool
which should have been built with the new rec center the fact that you guys did not is a massive mistake. The
old arena was suppose to been torn down but yet that place is busier than ever. This town has failed year in and
year out. It's time to cut your wages and get this place looking like what it should be for the size of it.

I'm not comfortable paying any more in taxes as we have nothing g to show for it. St Albert, a city, pays equality
much more facilities and infrastructure .
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| do not support a tax increase AT ALL. If you haven’t noticed Canadian residents are being Taxed to death! Soon
you’ll be taxing the air we breathe!

It is HARD seeing property taxes increase and then seeing waste. | am referring to having multiple staff for the
same job such as watering hanging baskets. Reading town employees comments on fb about how town staff
won't fill potholes unless reported. Lastly the amount of dog-in parks is disgusting and the town has 0
solutions for the issue. What are we paying for?

| would really like to see minimal increases in home/property taxes and an increase in economic
development/business attraction and other sources of revenue. Things are tight for most people already and yet
another bill increasing is hard to swallow. | think the town does a great job with parks and greenspace, but |
think much could be improved in terms of programming and the MLC.

Stop doing special events that promote groups that not everybody wants or belongs to. No more trips for the
town council. We live in a world where video conference work and save thousands in tax dollars.

| strongly believe with more and more people moving to Morinville that we need to add to our rec center...pool
,outside things like tennis courts, basketball courts.... this will make Morinville more attractive to people and
families who are looking to move here.. not to mention healthier people will become...and be happy.. | also
believe Morinville could do more to attract businesses...

Reducing expenditures wasn’t an option that | would have selected.

You don't need to pay people over $25/hr to sit at a desk at the leisure center. Town of morinville employees
are all overpaid and until we have more to do in this town for all ages year round, leave the taxes as they are.
This town is extremely mis managed.

Enough with tax increases. We're paying more taxes very year and receive less service. Before covid the walking
trails had exercise machines why aren't they back. The cement pads are still all there. It's time to get with the
program.

Monies should be spent on maintenance and upgrades. To much is being wasted on small programs. Host large
events instead of a bunch of little ones. I/ we pass on small events, but attend larger one. More bang for your
buck per se.

Stick to the basics of operation and service of the town.

The town needs a pool and more business development

Lower than $10/month in taxes would be my vote if had been an option. There really doesn’t seem to have
much offered for ow high the property taxes are here.

You wouldn’t have to increase taxes at all if you put a speed camera on 100 ave like advertised.
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The morinville leisure centre hours are horrible. It makes it difficult for full time working people to attend
regularly. Closing on Sundays is stupid and locking the doors an hour before closing is the dumbest thing ever.
When people come in tell them how much time is left instead of turning them away. Then when it is leading up
to closing make an an announcement like they do in stores.

Need to invest more into family events.

Business development around the MLC. Everything is on the other side of town. More people would utilize the
MLC if there were other businesses surrounding.

In regards to the last question, the new 2024 tax increase has me paying and additional $24 per this year. | know
inflation is involved but $24 is quote a bit. | would expect ro see the town invest the extra revenue collected
from everyone into things that this survey has requested our input in. Such as better snow removal and a better
leisure center. Especially the weight room. It's tiny! New, updated parks would be nice in some of the older
areas. We need to more businesses in order for Morinville to grow and flourish. But not too much that it loses
its small town feel.

| do not support an increase in taxes at all. The town needs to get spending under control and operate within
their means. The taxes in this town are driving people away. The exact opposite of what Morinville needs.

Fish & game pond walking trail needs to be replaced.

| think anyone over 65 and already paying over $4500.00 a year in taxes should have taxes frozen at that level.
We are on fixed income and can't afford anymore. Soon forced to sell due to tax increases.

Overall I'm quite happy with the services provided by the town. The main things that I've heard lately is the
property tax increase but | do understand that the sports complex is needed. | also know that a pool has been a
big request for 30+ years. An outdoor pool may be a goal for the future.....perhaps one that is environmentally
friendly like the one near Northlands in Edm. Paying down the debt and good fiscal management is the answer
right now

My property tax has doubled in the last 10 years and | don’t see why, activities are not as they used to be. |
don’t feel paying more for less is beneficial for anyone. Where’s the leadership and creativity gone here in
Morinville?

The services provided is an absolute disgrace for the amount of money we have to pay! The leisure centre has
decreased their opening hours, the services provided there are a joke. Don’t get me started on the snow
removal. The threshold that needs to be reached in order to get our street cleared is absolutely ridiculous!
Vehicles are constantly getting stuck because you claim the 15 cm threshold has not been reached however it is
absolutely unsafe to drive on those streets. The events provided over the summer have decreased over the
years. We have lived here for 10 years and it seems like we keep paying more to get less!!

No tax increases.
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The budget needs to be cut to snow removal as no increase services have changed. There should be more family
activities and more events at the mlc. The fire service hasnt been increased in call volume but the budget for
new staff and vehicles has been increased for no gains. The wages for higher staff should be cut as they get
overly paid for the service they provide. The planning and devlopment team needs to rethink their stratigies as
having two dollar stores in town is redicioulous

At least attempt to do some residential snow removal for the upcoming winter season. Last year my cul-de-sac
was not cleaned once, which is exceptionally frustrating.

Better the playground in south glens

Property taxes are too high - ours have gone up 1400S in 2 years and we have nothing extra to show for it. In
fact this winter our road wasn’t even plowed once! We live on the east side of town and the smell coming from
the transfer station needs to be addressed. In addition the field behind us was developed without any timely
consultation and our property value will surely be impacted. We keep paying more and feel like our return is ??

The town definitely could use a pool. Along with a clothing store. Marks work warehouse, etc.

| would love to see more community events and more variety in these events. Bouncy castles and vendors
seems to be the main attraction for most town events. Fireworks for Canada Day would be great.

Stop spending money on custom town vehicles for managers to use for personal use.
Need public transport. How about a pool?

Like all governments, you should manage the town with the funds available through taxes levels commensurate
with the ability for the citizens of Morinville to be able to support. | realize that prices of salaries and materials
etc, keep going up, but we are reaching the limit in these trying times. Work with you have and back off.

Your last question did not give a zero% tax increase which | would | would have chosen.

No increase for 2025, there has been increases in property taxes for the last 6 years on my property alone.
Current year of increase of $50/month is unobtainable as a homeowner.

How do the people of Morinville pay almost the same taxes as St Albert? Our roads our garbage (pot holes,
South Glens, Juniper heights, just to name a few). We don’t have a pool for the kids to learn to swim. Seems like
everything is geared towards hockey (believe it or not, some families can’t afford their taxes and be able to put
their kid in hockey). Maybe we need more pot shops to keep the residents numb to what’s going on? Or maybe
we actually get out there and try to get some bigger businesses to invest in this town! And not just hockey, kind
of like the investors that you sold the curling club to?!? How’s that working out? Bylaw needs more funding,
crime has gone up, speeding is out of hand. | really feel that we need more funding, but taxing the residents is
not the answer, we will lose people due to the high taxes.
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It would be nice for families and our children to invest in a pool at the leisure centre.

We need a pool and a better fitness facility. | do not want to have to go to the base or st albert for these
amenities.

The mismanagement of funds within this town has become out of hand. We pay very similar property taxes to
St. Albert, with arguably less than a third of the services (parks, pools, trail systems, amenities etc). If the town is
not careful, majority of its homeowners will move elsewhere, leaving the town bankrupt.

Swimming pool/hotel

Would really love to see the next phase of the leisure centre, with plans to begin pool development in the near
future.

my taxes should not increase. when we moved here 10+ years ago this town was amazing. our council has
driven it into the ground we pay lots for nothing. start using our money wisely before you raise taxes.

| do not agree with having to increase our property taxes to cover the shortfall of the town. The town should be
looking at expanding our revenue by bringing in something like the dog food plant that helped cover the costs.
Since driving them away we all pay taxes on par with the city of St. Albert and what do we have? Nothing.... My
taxes went up again this year and for what????

Speed bumps for school zones to help with dangerous drivers in such vulnerable areas.

We need a pool for our kids. One like westlock would be perfect. No excuses why we have a leisure centre but
no pool. It’s a waste.

Morinville should combine with sturgeon county & be structured similar to Sherwood park / Strathcona county.
One level of government for an area / population this size is enough.

We need a swimming pool.
Lower taxes

I’'m all the answers had more taxes to increase. There has to be a way to keep the spending the same. | run a
business in town and my spending doesn’t go up every year to maintain the same. Do you run your household in
a deficit every week? Probably not. Find a way to maintain what we have and not increase spending. For 5000 in
taxes and | can’t even get my wife’s car out of the driveway without cleaning the road in front of my house. Also
the curb is cracked up in-front of my house. My guess is the waste water basin is going to start coming up and
impede with my drive way. The snow removal crew also has scrapped my drive way leaving large marks from
the machinery. Why do council receive a raise every year?
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Already | think our taxes are too high for the lack of services provided. While | understand inflation increases
everything and there will have to be adjustments made sometimes, | have lived in other communities where we
pay less taxes and still have more services. | am concerned the taxes may not be used most effectively. | also
have a concern that as you continue to raise the taxes more and more without there being a resulting benefit
for homeowners that live here, you are going to have an influx of people moving out. Please don’t drive people
away. While | understand it’s incredibly hard to plan a townwide budget and things cost more for upkeep, etc
than people realize, please just make sure you’re doing your absolute best to actually put tax dollars where
people can see the results and benefit from them. Make sure you’re using those tax dollars the best way
possible. And please stop hiking them unless absolutely necessary because already the average person is
struggling to just stay afloat in this economy.

Our property taxes are higher then what they were 2 years ago and nothing really improved or changed, I'd like
for them to be lower it makes it hard for a low income family to do anything! Also on on 101 ave and 99 st there
isn't a curb for bikes, stroller wagons, extra to go on from the road we have to go around the corner to use the
drive way and if a car takes the corner really fast they won't see us, and in winter it's very dangerous, | walk my
son to and from school and that has been an issues and not just for me for others that | talk to their is a lady
who's in a wheelchair who walks her son and she has the same issue, it's a big curb, the closest slop down is the
drive way of someone house | would really love to see this fixed!

| thoroughly enjoy the MLC, especially the gym. What’s frustrating is the hours being cut during the summer
months. Perhaps shutting the lights off at night could save some money. Have a core group of FT staff vs an
army of PT. Get rid of the paper towel and wipes in the fitness areas and use re usable towels and spray. Yes
someone has to wash them but less trash and saves on buying expensive wipes or paper towel. The
membership fees are almost as much as Servus for half the services. We should be charging for skating not free,
that rink should have had stands built all the way around to bring in a bigger hockey venue. You guys failed with
the Jets, no wonder they left. No one or sport should be getting away with free anything, it’s a business every
sporting group should be paying their way. The fire dept does not need any funding if anything it needs less and
does not need any more full time positions.

Property tax is getting extremely high especially after moving and becoming new owner and receiving
"updated" property valuation while neighbours on same street who have not relocated continue to enjoy lower
amount. Either do the work and update all property values or increase all fairly by same percentage each year.

Propert taxes in this town are absolutely ridiculous. Paying st Albert taxes for not the same services.

Get an outside opinion on budget and where cuts could be made. For a small town, we have very high taxes for
the services provided
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New developments should have wider roadways to allow traffic flow the new area roadways are too narrow

This town needs more pedestrian infrastructure. The path to nowhere isn't sufficient. Connect the town to the
South Glens. Plant some trees, put out flowers. I'd pay for this. The MLC MUST have a comparable fitness center
and gym to what's available elsewhere for it to be taken seriously. St. Albert gyms are open at 5am and have no
shortage of space and equipment. The planners failed miserably with afterthought of a gym. Build it out and it
will be a legitimate asset that doesn require 3rd rate hours. More programming, better advertising of open gym
hours. Outdoor pickleball courts, a skating and hockey rink. Come on, surely someone has thought of this. Put
some lights outside and build some ball diamonds, basketball courts, and soccer fields. Make it attractive for the
people and sponsors. I'd pay for this. More green space - put in BBQ pits, gazebos, etc. This town needs to be
prettier. Draw people, draw commercial interest. I'd pay for this. What | don't want to pay for is half -
walking paths (ie "paint a line along the industrial park cause that's a beautiful piece of land to walk through"
and traffic lights that work great but the lane designation is trash (ie 100 & 100) so | have to sit through 2 cycles
to turn right because people can park 20 feet from the intersection. This stuff makes people talk-about the
town. Not a huge deal but Incan assure you no one | talk to will ever move here. More pride, more people.

More Trails & larger fitness focus in the strength department (more space and strength equipment) More sports
& activities throughout the year not just seasonal.

| would like to see the town decrease certain property taxes for those who are elderly & families who are or
have disabled member as we currently already pay more for everything such as medical equipment, extra items
to give those disabled members the same chances as non disabled persons. Everything is expensive already
without inflation. This would help give us the means to give our loved ones who are disabled or elderly a better
chance at life.

Tired of the taxes increasing every year and getting less and less services.
We need to have a second exit from south glens. It needs to be prioritized for safety reasons.

I know I’'m not directly part of morinville. But we are so connected to and reliant on the prosperity of the town
for our needs like shopping, business transactions and entertainment. As a new family expecting our first child
we would love to see more recreational opportunities. A pool would be greatly appreciated by town residents
and outlying communities. Spraydecks and expansion of the dog park would also fall high on my list. More
programming for younger children and as a business owner | would love to see additional business
development.

The budget should be released for what we are paying our town council and what they are working for hours as
well as the expenses for them all. | know one person specifically who is off on trips very often if they can be
away as often as they are then what on earth are they doing for council in the time that they are actually here. |

am losing my confidence in our town council and have no idea where our money is actually going

We need a pool. And porta potties at parks.
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Build a pool. For the love of God. We are the only town this size with no pool. It’s a disgrace.
More thingy the mlc

Question 27 is a joke. You're asking me to solve the city’s problem by chasing away businesses because of the
obtuse tax bracket. What am | willing to pay to solve the problem? How about you meter your staffing through
year as it is required? Your employees drive around aimlessly in trucks they don’t need doing nothing for. What
appears to be year round. Plow the roads, cut the grass - hire for the season. Pay hourly. Permanent employees
can take what'’s available or go to hourly.

BUILD AN INDOOR POOL AT THE REC CENTRE

Decrease something else to increase winter toad maintenance. Winter road maintenance doesn’t happen as
often as it should. Been declining every year since the last 25 years.

Our taxes are so incredibly high...we rival St. Albert with how much we pay and they have infinitely more
amenities than we do. We chose to move to a small town and are ok with fewer amenities; but don’t want to be
charged as if we are St. Albert. Also, the leisure centre....what’s the plan here? It seems like it’s bleeding money
instead of making money. You need some innovative and creative ideas in order to generate revenue in this
area.

No tax increase? Where's that option? Actually getting something for our money? Investing into drawing in
more businesses so our tax base is better?

| am satisfied with most of what the town does, but snow removal is the worst I've ever seen in any town, not
including this past winter.

Decrease the wasteful counxillors. Cut their expense budget, salary and numbers. Quit driving away business...
ie Acana, pipeline company by mismanagement. Get rid of a ceo who tells councillors misinformation such as it
is discrimination to force town employees to move to Morinville. All municipal staff should live in Morinville.
They would then have a vested interest in town. Get competent planners

Last year | know numerous people wrote into the survey that we wanted to reduce staff in the town offices
which in the end was ignored. Not sure if it really matters that we do the survey because the town will do

whatever it wants to anyway. Ask for input & then ignore it.

Given the fact that our taxes have already increased substantially through the last year | would not be willing to
pay any extra taxes until | seen the money actually being used for road maintenance and a plow coming down

with zero forward future planning apperantly in your guys budget.
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| honestly have no idea where the majority of the funding goes in this town. My property taxes are close to
7,0006 this year and | don’t see the value for my money. | paid less living in st.albert and had access to many
more businesses, parks, green spaces, and services. | understand the town doesn’t have much industry to offset
the property tax costs, but at the same time we should be attracting these businesses and industries . St.albert
also doesn’t have much industry either , but the same tax rate as morinville . I'd like to see and have it made
public the breakdown of where the funding goes, as does many other residents | have spoke too.

Less managers, no for events like pride week (these things should be voluntary and shouldn’t be funded by
everyone) . | also believe that managers should be working harder to find ways to cut costs and keep our taxes
low

Taxes are outrageous for what residents receive in this town. Step one is reduce staffing of municipal employees
at the MLC and in the town in general. Especially the guys who drive around town in the white half tons and
accomplish absolutely zero on any given day. Why drive by my house three times a day? Just burning gas.? Been
an issue for 15 years since I've lived here. Only maintenance staff who do any work are the young students hired
in summers to cut grass and maintain flowers.

No tax increase period. Developers to pay cost to upgrade water/sewer when sizes need increase...Not longtime
residents.

| live in an older part of town. Roads and sidewalks are in terrible condition. These need to be addressed
without additional taxpayer funding. These are items that should have been budgeted prior over many tax years
based on expected life of this infrastructure.

Please begin to put aside money to add a pool to the recreation centre. With a pool we would be able to
provide adult, senior and people with physical limitations low impact exercise in the form of aqua aerobics as
well as swim lessons for our local children and youth as well as bring in people from the surrounding area
wishing to swim instead of going to St.Albert

More paved trails please

As a senior you have raised taxes to the point that living in this community is no longer viable. | will be selling my
property due the enormous tax rates imposed by this community.

| have two comments/suggestions, firstly the snow removal during the winters is absolutely atrocious! | have
NEVER seen a grader or even front end loader come and do the snow removal in the area of town that | live in
and considering taxes for this year just got increased | hope to see this change this coming winter! My second
comments is the fact that during sporting evens in the shell fields the care of those bathrooms is disgusting, the
last time there was a sporting event there wasn't any toilet paper and also you have 2 bathrooms there, during
big sporting events it draws alot off people and 2 bathrooms is NOT enough, temporary job John's or portable
pottys need to be put into place!

Regional Municipality of Sturgeon. Consolidated expenditure and increase tax base.
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My taxes have increased by 100 a month, the numbers above are drastically different then the numbers | need
to pay and | don’t use anything Morinville offers my child doesn’t even go to school in Morinville. So no I’'m not
ok with any of it!

| find some of the youth programming lacking, especially for the younger age groups.i end up spending money
to go into st albert for programming. I've noticed a lot more families coming into Morinville lately and | think
that should be noted when developing new things for the town. Even events sometimes are not geared towards
how many more families are in town akd i sometimes end up going elsewhere to meet the needs for my toddler.
Stony plain is a great community to look to. moved from there and they really worked towards building a family
oriented community for events and programming.

Keep the leisure center open to attract different sports events (l.e. ball hockey tournaments) rather than just
locking the arena up and shutting the lights off over summer. Also this is the only leisure center that ever ever
seen that is closed on a Sunday. ( the day people are not working...) Review mlc managment as they are not very
hospitable at times to children and families. There is way too much staff there. Everything | have been there,
there's people sitting around in the reception area for the amount of traffic they get. And, on many occasions
there is one individual that works there constantly badgering kids for no reason. It is a family center, not the
library.. Also. Trading off maintenance equipment that is still on good service on brand new equipment is also a
waste of money. No business could ever run that way, neither can a municipality..

Increased recycling opportunities eg glass and increased plastics

| am not comfortable with tax increases EVERY YEAR for services that are already lacking and/or decreased. GIVE
US A POOL. CLEAR OUR SNOW (the snow was not cleared a single time this year and only once last year). FIX ALL
THE POTHOLES. FIX THE DRAINAGE ISSUES ON OUR SIDEWALKS. What are you even spending our tax dollars on?
There are no parades, no carnival, no fireworks. This town has significantly decreased community events and
maintenance in the 9 years since we moved here. It is extremely disappointing.

Stop asking for permission to increase taxes. Be more fiscally responsible with the money you collect.

Increase snow removal in lower traffic areas as the accumulation does damage vehicles and impede emergency
services. Offer children’s activities later in the day so working parents can get them to the events. Scheduled
Town fireworks would be nice for things like Canada day to prevent random people doing their own.

| would prefer my taxes were to decrease based on the amount of amenities we have, not be increased yet
again. They continue to rise as our benefits decrease. We no longer have things such as fireworks, st Jean
baptiste parades , flowers throughout town. All things we had when our taxes were $1000 cheaper. We have
subdivisions that have no crosswalks to access the parks and many kids living there. Cars speed down the Main
road in South Glens and kids are constantly trying to cross causing them to run across the road.

The only comment | have is please do not raise our property taxes anymore, they are already extremely high.

Fire town counsel. Hire new members with an annual salary cap of $65-75,000.
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Loved the large item curbside pick up!!!

Stop taxing residents so high and concentrate on bringing in commercial business, use the industrial park as the
means to attract and keep large business this will generate way more revenve

End the split mill rate and make businesses pay their fair share. | shouldn't be subsidizing local business owners'
fancy cars or vacations with the taxes | pay on my primary residence.

No tax increase

Bylaw needs to spend time walking the trails to ensure pet owners are adhering to the leash laws. Worst town
I've seen for off leash dogs. If we need more than I'd be happy increasing dollars to fund it.

Come up with a different management system for the assets, or sell non-revenue producing assets. Everything
can be sold and taxpayers don't need an additional $15+ per month in taxes.

The taxes should not go up. We pay more than everywhere around us. And get nothing.

| think the amount of staff at all town facilities are extremely inflated. We do not need 2-3 people just sitting at
the front desks. There’s no one in the MCCC so that’s not necessary and it doesn’t take 3 people to sign you in at
the MLC. These extra staff are a huge cost

Our taxes have been climbing over past 10 yrs. The service in most cases has gotten a little worse. The
advantage of small town close to St Albert is no longer there. | pay more that | would in St. Albert. And get no
better service. The town is not getting any better looking either. It is starting to look like small town alberta.
There is beauty

More events such as fireworks, increased farmers market or community engagement. More funding for
rcmp/police (new Detachment) as the current one seems really run down.

The MCCC and Leisure Centre have the appearance of being mismanaged. I’'m not sure why they aren’t utilized
to their full potential and bringing in a profit as a result.

| want you to recognize that the tax dollar collected here in morinville are atrocious compared to other
municipalities such as westlock, gibbons etc. too many employees, too many committees who contribute
nothing. Our mayor when campaigning stood at my door and promised increase tax funding generated from
more businesses and he has done the exact opposite. Shame on him.

Cut town counsel salary and build a leisure center with proper amenities. This town is more expensive to live
then any other municipality and has less to offer. Stop pushing small businesses out. Stop paying summer

students to water plants in the rain or mow grass that is not long.

Increase the leisure centre to include a pool
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| don't know why I'm paying almost $5100 in taxes it's such BS!! You guys send me a letter saying | know how
have to maintain TOWN property, the fence for my yard is rotten and you guys telling me i have to replace it.
My land deed the fence is on TOWN property, you know the ugly blue fencing everyone has here. Our street
was not cleared of snow 1 time the past winter!!! Yet you guys plow Skyline diamond parking lot, and
continually to waste tax dollars to repair the gravol all summer because the town bylaw and rcmp is a joke. You
guys don't do anything to stop the people drinking in the parking lot and ripping donuts all night (waking
everyone up), throwing dust at my house all night, so | can't keep windows open. Yes | have called bylaw and
rcmp and infact they went and talked to the kids drinking in the parking lot and let them all drive away after.
You plant trees down our street but I'm not allowed a tree on MY property because I'm a corner lot.
Rediculous!! You guys have not watered any of the trees on this street at all this year ether, you know those
trees our tax dollars went to, that are not being maintained. Now, The roads! There still is NO lines painted so
peopled are driving down the middle of 2 lanes, almost side swiping people who actually know where the lanes
are. The intersection at Sobeys, people use the left hand turning lane facing north, to go straight thru causing
near miss from the other direction turning left, as the turn lane is Supposed to be to turn, not go straight. | have
witnessed pedestrians almost be hit because of this too. Another issue that is not enforced or watched. If
anything there should be a left hand turn lane in each direction, if anything the other lane be straight AND right
hand turns. The 4 way by circle K. People constantly run the stop signs, they don't even yield the stop they just
blow thru. Again, another issue bylaw and RCMP never watch and enforce the rule breakers, but they'll fine you
for a dirty license plate or burnt out bulb. Why is tax money paying for both of these 2 lousy "enforcement"
companies?

After reviewing some of the budget items for Morinville, we feel that the Mayor and Town Council should re-
evaluate some of their spending. When our taxes are so high compared to other municipalities, and our streets
are not getting cleared and we are spending money on a back up generator for town hall, this money could have
rather been spent maintaining our roads and infrastructure. We could also try to draw in other businesses to
town which can benefit our residents instead of more liquor, pizza or cannibis stores.

Better road maintenance during winter would be best, also a suggestion would be increased activities year
round, for example having an Oktober fest to engage the public better and to attract businesses interested into
coming to Morinville and supporting the ones we have, more businesses means more options to invest into the
town

| would be willing to pay more if | saw some real progress in maintenance. Roads in older neighbourhoods are
dismal. Patch repair is not the solution. These roads are a priority, both for attractivness and presentation of a
community. Many visitors have commented on the disarray of our roads. This may be small, but it negative to
attracting people to our community. Like a home for sale, presentation is everything. Foolish projects (ie. The
main road crossing curbs) to me are very low on the priorty scale. Don't justify this as public safety. Driving
habits are the root cause of safety issues, and flashing lights are a cheap supplement to increase driver
awareness.

Why is the town paying for the small canadian flags to be placed at everyone's driveway. This is not only a waste

of town dollars, but they directly go into the garbage and end up at the landfill. Its a nice gesture, but not with
the tax increases.
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Our taxes are quite high considering we don’t get snow removal on our street at all. The money saved from not
having to do snow removal on our street two years in a row should help with not increasing our taxes. Thanks.

there should be money in the budget for hanging flower baskets. Where did they go? The Town used to be so
pretty! Recycle collections should be collecting glass and cans too.

Roads were not plows once last year where did that money go..There are no stores in this town for the amount
of taxes we pay. A big increase in our taxes and nothing to show for it. Sidewalks are in terrible shape

Get back to the basics. The roads and sidewalks are terrible in all the areas. Cut back on other areas and
increase funding to achieve better roads, etc. It should not be an automatic increase in taxes to achieve a goal.
Look at the manpower level and again | stress, this is not sustainable. There are far too many
"administration/supervisors/managers and not enough workers on staff. Water and Sewer Dept has not not had
an increase in manpower in how many years and yet how many Client Service Reps do you have on staff now?
Far too many!!

There are grants and subsidies for the Town of Morinville to the repair of the trail around the fish and game
pond and other areas. See attached website information: https://www.alberta.ca/municipal-grants-
management-application. This is from the Alberta.ca website. | have encountered seniors who are wary about
walking around the Fish and Game pond due to the many cracks in the trail.

Everyone complains and wants more amenities but they aren’t in favour of spending more money. It would be
nice to have more amenities but we have an overabundance already in Pot stores, Liquorstores. | think council
should look into more variety in stores that would be for everyone, like clothing stores. We don’t need more
than two Dollar Stores, etc. quality over quantity.

- more beautification done. 4 planter on main street doesn’t do it. There used to be planters and baskets down
the main streets. Plant trees in the boulevards along hwy 642 quit piling snow there, again there were trees.
Take a hard look at Fire dept vechile replacement intervals. Replacing to soon for the amount they are used.
Attract a Hotel/motel to compliment events that could come to use our facilities. Go back to having a summer
parade and fireworks and cut the winter parade

Prioritization of infrastructure, business growth and upkeep/upgrading of green spaces. Cut funding to all
diversity initiatives.

It would be nice if the town would build the pool like they showed when building started for the MLC, access to
activities during our cold winters would benefit a lot of people, especially when travelling in winter isn’t always
an option. Also the play place at the MLC is very dissapointing. Parents would love a place to take littles with
more options to play, grown and learn. Having access in town so | could buy a pair of pants would be nice
aswell. Similar to giant tiger for example. St. Albert receives so much of our bussiness simply because morinville
doesn’t have the things we enjoy or need.

Please attract more local jobs
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No tax increase is best

I'd like to see the fountain in St. Jean Babtiste Park in operation. It has not worked for years. Why is That? Also
the historic walk signs are all gone. Is it that costly to maintain the signs and provide a historic walk for residents
and visitors? Has the historic walk been discontinued? If so please remove the placard/sign markers. Could we
modify the entrance on Cardiff Road and 100 St. to be free flow for traffic coming off Hwy 2, and add a merge
lane for traffic turning right from 100 st. on to Cardiff road? Let's take a more progressive look at our
community and look at continuous improvement. There was a long range plan to add a swimming pool to the
leisure centre. What ever happened to that initiative? Families in this Town deserve more, evey if it costs more.
What is the long range plan for the leisure centre?

This all came down to the tax dollar! Election time: won’t be voting for any of the current candidates on board,
lazy!

As a resident from South Glens: when will the East Boundary Road be paved? When will there be a trail going
down East Boundary Road? The trail alongside is too close to 100 Street. There are large vehicles driving down
this road, and | need to move off the opposite side of the trail so my dogs won’t get spooked. During winter the
snow plough went thru our street once! During summer, park maintenance in South Glens is poor. Crews
haven’t trimmed around light posts, sign posts, mail boxes, and dog poop bags haven’t been replenished.

Update these old buildings and make them into something people will use

Why is there no option for a 0 dollar tax increase. We have had large increases over the past 3 years and we
need a break.

Taxes are already high for what this town offers. Which is not much in comparison to other communities
around. People of the town should not have to pay increased taxes as | dont believe it is fair.

There is a lot of uncompleted neighborhood development in Morinville. | think council should push developers
to complete these existing areas before we stretch our existing infrastructure by developing new
neighborhoods.

It feels very much like the value for our tax dollar is not there. It's frustrating to see so many people seek
recreation/shopping options/sports opportunities elsewhere. As a family with teens, there are not a lot of things
to do in this town nor job opportunities to keep them interested in staying here after high school. It is
imperative that the business community be strengthened and expanded to create a more affluent tax income
for the town.

| am against all tax increases would consider leaving Morinville if taxes were increased
Would love to see more restaurants and stores open up as well as a pool to be built. More green spaces with

trees/shade and seating. Would also love more benches within the dog park that aren't low enough for dogs to
pee on the seats.
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| own a home south glens. There is only snow removal on the 1 main road through the neighbourhood. The 2
playgrounds have been mowed but no weed whacking. South glens is very underdeveloped when it comes park,
walking trails and roads to access the neighbourhood. There are no commercial developments. We are already
paying a substantial amount to taxes for very little amenities and maintenance in our neighborhood.

Roads in the older parts are town are terrible. Only a few pot holes get fixed and many are missed. When they
are missed - they just get bigger and won't get fixed until next year. The town used to tar the cracks every year -
which helps with less road repair in the long run. | have been here for 40 plus years and there has been a decline
in the work done.

Bring back the Incredible Edibles program - food security is important, and it's an easy program for the Town to
re-implement and maintain. We don't really need flowers(save the $$ to use for food producing plants) in the
ground-based planters on main streets and the East boundary garden - grow food and herbs and get the
community involved! No one "wants" a tax increase, but as the financial stewards of this community, Council
MUST consider the long-term viability of this Town, and the real amount of revenue required to keep it that way
while planning for our future needs in infrastructure and rainy-day reserves. Stop campaigning as the good guys
and do what really needs to be done! Governance is not a popularity contest.

We have some of the highest taxes & least services compared to surrounding areas. We have to go outside the
town for a good dog park/off leash pond & trail; Canada Day fireworks; treed parks & most shopping. Our
residential roads are dangerous to drive on in the winter & cars often get stuck in our cul de sac due to such
slow snow removal. My husband & | are always questioning where the bulk of tax money goes, because they
keep going up yet nothing seems to be changing on the big items families seem to utilize. We don’t believe we
should be paying almost $1000 more on our taxes than friends in Sherwood Park, which boasts far more than
Morinville. We're not after living in a city but we would desire our taxes to reflect the small town we live in.

| don’t think the fire department needs any more funding. They have the nicest equipment in the surrounding
area. | think the town should up keep the grass around the rec center. It doesn’t look very appealing driving into
town with the way it looks. | would like to see the trails and parks keep getting funded to expand and be
maintained. | would like to see the tennis courts get re done. | wish there was a swimming pool added to the rec
center. Can there be a spot to bring extra grass or tree branches if your barrel is full.

| wouldn’t have any problem at all paying more taxes if services increased. Our street/cul-de-sac is never
plowed. We can barely get out of our driveways with small cars.

| would like to see a more detailed budget to see what is being spent where.. as property taxes increased quite a
bit yet we lack a lot of other amenities as other comparable towns.

| can’t afford to pay more. That’s why | live here. If it gets too expensive, I'm moving to the city
Pls build a pool

Having drop in child care services at the leisure centre would help.
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Morinville roads are a disaster. Also we never received one time that snow removal was done.transportation to
St. Albert would be another one that our town needs.

I am actually not comfortable with any increased tax dollar in morinville. 0 was not an option to select and that
should have been an option to select in this survey. Morinville has taxes that are pretty darn similar to St. Albert
and Edmonton and for what. Morinville has absolutely nothing. Groceries are expensive in town. We will travel
to St. Albert for that. Swimming lessons for kids we have to travel for that. You guys say you aren’t putting in a
swim pool in Morinville because other places have the option for us to use their pool except swimming lessons
registration opens a week early for the residents where the swimming pool is at so picking swim lessons when it
opens up to the public is very slim picking to sometimes none in St. Albert. The base charges an arm and a leg.
Our population is more then Westlock so compare prices how much they loose in money for having a pool is
ridiculous because they population is 3500 and it is an older community Westlock. But hey at least they have a
hospital and pool to show for that town. Morinville has a population of over 10000 and you guys wanted to
spend money to call it a city! A city with no pools, no good businesses, no Walmart, no movie theatre, no pool,
no competition for other businesses to drive their prices down in town except for the liquor stores. We get
charged for garbage removal and are often missed once every 3 months and yet we get the same response from
the town lady that the garbage said they reply they have picked it up and we have to always respond if they
picked it up we wouldn’t be contacting the town about this. Then are told the garbage company are reviewing
their video footage and that is it. I'm sorry | would like the video proof they picked up the garbage because they
are lying. We do not get any reimbursement for them missing our garbage can which is a rip off. There is no way
our property taxes should be at the same rate as St. Albert as their population is way higher then ours and has
all the amenities. People will not want to live here anymore and you will not get new people to live in
Morinville. They will choose to live in St. Albert knowing that our property tax is the same as theirs and we have
absolutely nothing to show for it. Morinville also does not give fireworks in Canada days or any other special
holidays. We also have to travel to legal or St. Albert for these. Our tax dollars is being spent on pretty much
mayors and councillors salary and not for the people who have voiced their concerns on property tax. Kids
cannot get jobs very easily in town because their isn’t many businesses here.

Control your spending for projects that are not critical; like the cost of speed limit signs; turnabout traffic circles
where traffic lights would be cheaper; control wages

The walking path at the lake in the lakes is terrible. It is basically unusable most of the year as it is all under
water. | would like to see some work to grade it so the water doesn’t accumulate and possibly have it paved. |
would prefer no tax increase. Instead look at other cost savings strategies. For example, split shifts at MLC- |
drive by and see 5-7 cars in the lot. When you cut hours during the summer | can’t help but wonder if it would
be better utilized in the morning and evening and not middle day. Where can | find the data used to make the
decision to reduce the hours to what they are? We saw plows out when there was only a skiff of snow. Remove
some town operated positions. 3 people working in the library at the same time when | was the only one in
there... can 1 person be there at a time? Etc. we put council in place to also come up with cost saving ideas so |
don’t think | need to do all the thinking.

We need a pool!
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Paving east boundary road would be very beneficial personally as well as alleviating some of the through traffic
in town. | understand this is a capital project and bigger than budget 2025.

| voted to increase taxes to improve snow removal services and saw nothing to show for it. Unless | see actual
improvements | am not content with any increases

The town council needs to understand that running our town is not like running a business. You are providing a
service to its residents. If you want to encourage people to stay here, don’t give them reasons to leave the
community and spend money elsewhere. | strongly feel if red water and Thorhild can properly fund an outdoor
pool, our town that is well over 10,000 can also fund one too. You would kids here, create jobs for youth and
the cost would be from May until end of September | hope council can start thinking about progress and the
future of our town instead of their conservative friends and only the people who vote for them. Some people
cannot see past the end of their nose when it comes to progress

| would like to see less money spent on development parkland where money is spent on development, grass
and shrubbery, then it is wasted as no one looks after it cause it cost too much. Case in point the leisure center
and the lawns around there must of cost a bundle to us the tax payer. Now it is just a pile of fox tails and weeds.
Cut the waste of the leisure center and staff. There are rarely enough cars there that it is paying for itself and
most of the cars must belong to the staff. Or create better programs that brings payers in. | would like my snow
in my crescent cleaned at least once this season. 2 seasons no snow removal which resulted in a lot of ice build
up and ice jams in driveways, thanks. | pay over 3 thos a year in taxes and get very little for that very little. Why
do seniors have to pay a school tax. | paid it when my kids went to school but why do seniors who have no kids
have to pay for others kids. Its all the extras that force seniors and others out of their homes, again thanks.

Questions 28 and 29 only account for increased taxes, with no option for staying the same or decreasing taxes.
The economy is tough on everyone, not just government. Individuals are forced to use the same amount of
money more effectively, so government on all levels should be expected to do the same.

| believe that more strategic planning could lead to better distribution of funds. Raising taxes shouldn't be an
option until essential services, such as snow removal on all roads, are significantly improved

You can either make better decisions and bring some industry into this town. So you can lower taxes or you can
leave. None of this council seems to know what they are doing. There are all of these bs pet projects and the old
arena fiasco. Sell the mlc and figure something out about bringing business to the town. Raising property tax is
going to make people move. I’'m on the verge of leaving myself. Also get rid of the stormwater tax. | k ow you
call it a fee. It’s a tax, | have no choice but to pay it. | can’t control the rain and snow, so get rid of it. I'd be ok if
it was still like S5 a month but $20. Get real. It should be $0. We pay taxes for that kind of stuff. | would like a
-1000 a year tax or at minimum a SO a month increase. This council is so full of it they hold private meetings. All
meetings should be open to the public and there should be live streams of all of them. How about you save
some money so that we can start paying off the town debt. Sell building permits for commercial and industrial
so we can get the town rolling in the right direction.

Would be amazing to have snow removal on side streets. | don't think the street were plowed once last year.
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| feel that the funds should just be out to better use. It does not make sense to me that the taxes are nearly as
high as St. Albert while proving only a small fraction of services they offer. | also come from a town where
property taxes on an $800k home is less than what we pay here on $300k home. It is very disappointing and to
me signals a misuse of residents tax dollars. Many residents are disgusted at how fast the tax assessments are
climbing while seeing either no difference or less in quality and quantity of services offered by this town. | can
only hope that this survey hears the same responses | have personally heard from residents of this town. Maybe
the town should look at pauses in salary of employees.

While | understand not having the population of other communities around us means we as tax payers need to
pay more for the town to afford the costs of infrastructure and community maintenance, | do not see anywhere
near the value in regards to services for what we pay. For 2 winters now, our road has not been plowed a single
time, while almost all other surrounding communities have theirs plowed multiple times a season. Maintenance
of green spaces appears to have the absolute bare minimum of a mow every few weeks, but no weed whipping
completed allowing grass and weeds to grow out of hand along fence lines, benches etc. We have a very
expensive rec center with a barely usable gym, and unless you are a family with kids involved in sports, | don't
see any value in it otherwise, yet an exorbitant amount of taxes goes to maintaining this rec center every year.
The only options available In this survey has me answering that | only support an Increase in taxes when what |
would really like is for the town to be fiscally responsible enough to make me see the value of service that we
receive for our current tax rate. It's hard for me to say yes to increasing taxes without even having a single snow
ow drive down my street for over two years.

I understand that previous councils have not maintained infrastructure leading to the hole we are in now. This
fact is also poorly communicated to the public. | feel that a re-prioritization of where budget money is spent
should happen first. | think we have budget money being poorly used, ex. the library. Also, the question, what
increased tax value are you comfortable paying, has no option that says no tax increase or reallocation.

Our taxes are SO high!!! It’s actually ridiculous. The town of St. Albert has taxes this high! Cost of living is
currently atrocious. What is being done around Morinville to justify taxes being so high? From our perspective
we can’t see it. Sidewalks aren’t plowed quickly, we live next to an elementary school that’s not plowed timely
in the winter. That’s just ridiculous. Increase nothing. Nobody can afford an increase right now anyways.

To provide context, | am dissatisfied with the winter snow and ice removal not because there is too much
attention paid to some areas and not enough in others. In the winter the main roads are plowed constantly, and
| often see plows needlessly clearing the main streets after barely any snow has fallen. On the other hand, the
street on which | live is rarely plowed, and some of the other streets in our area get very difficult to drive on. It
will often take a full week for our street to get plowed after a heavy snowfall, and the back lane won't be
plowed at all. It's frustrating to have to shovel our street just so that we can drive on it while the main streets
are scraped bare to the asphalt. | am also frustrated to hear that taxes will be increasing again for 2025. We
have only lived in Morinville since purchasing our house 3 years ago, and taxes have already increased
significantly during that time. We're paying tax rates similar to what we paid when we lived in St. Albert, and
getting way less value in terms of amenities and services back.

The Town of Morinville needs to invest in the beautification of 100th Avenue and 100th Street.
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Why does the town of Morinville have so many employees to do most of the outside jobs, but instead they hire
it out to contractors and our machines just sit there.

Although we’d be willing to support funding for attracting business or even some kind of swimming
pool/recreation where people can actually go to keep fit.. there seems to be nothing here for people in their
30’s - 50’s. Having moved here in the past few years, the taxes and availability of things in this town, do not go
hand in hand. Living on South Glens we already pay astronomical taxes, compared to the small city we moved
from that had EVERYTHING for all ages. The parks were beautiful, leisure centres with pools, running tracks. The
abundance of stores/restaurants and snow removal for everyone there! Not one Winter have Morinville cleared
out snow where we are in south glens, leading to problems with driveways and packed snow on top of ice. Not
sure where these high taxes actually go to!!??

We just moved to morinville and love the town. Would love to see a little work done on the roads, new lines
painted on main street. Also baby swings added to all parks and we would love for there to be a swimming pool
at the leisure centre

Pool

I'm fine with paying higher taxes, but | would like to see something come of it. Better snow removal, better
festivals for all ages, not just toddlers. Bring more business.

It is a growing concern that Morinville residents pay fairly high taxes considering the services provided are far
less that other municipalities. | feel that rather than constantly increasing residental/commercial rates, there
shouls be a halt on wage increases for council and staff to reflect the current economy effecting other industries
throughout Morinville.

Keep tax increases under 3.5 %

I've lived in Morinville for 31 years and love the community. Taxes have remained reasonable with the increase
in infrastructure, and it seems to be attracting business. Hopefully that will help keep our taxes low.

Snow removal is a disgrace

| do not want any increase in tax dollars. My taxes have already gone up by over $1000 since | moved here in
2011. | only have one entrance/exit to my subdivision, south glens, my road has Maybe been plowed 3 times in
the last 3 years. Our sidewalks are falling apart in places, we have to chip ice away from the drains on the road
every year not to mention chipping the ice away on the road in front of our house so that the road is not higher
then the sidewalk. Until services improve in our sub division | am not accepting of an increase to my takes. We
are already considering selling due to the lack of services and moving to st albert

I would like to see a better system of walking and biking trails. Not have to go on town sidewalk to get to them.

We also really need a swimming pool.My kids are moving away with my grandkids because they want more for
the price of their taxes.
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For future surveys it would be prudent to include “no opinion” as an option. For example, | have not had
experience with a number of the services listed above so | selected “maintained” simply because | cannot speak
in favour of more or less investment in a service | have not used.

| feel for the amount we pay in taxes and bills there are not enough services to reflect this. Taxes are already too
high yet your questions only relate to increasing taxes. This survey being biased towards increasing taxes in the
end questions will have everyone stating they want taxes increased as there is no option for looking at alternate
ways to either keep taxes where they are or decrease them.

Reduce the wages of council members. Do not spend money on religious or special interests groups like LGBTetc
picnics. The government should be a neutral, unbiased entity. Follow Westlock’s example in this manner. Lastly,
the reception staff at the town office have always, in my experience, been friendly and professional.

Taxes are already much too high for the level of services provided.

| am tired of asking for anything from the town because before the survey started It would mean more taxes
when we don't get the service any more like a number of years ago. Now | understand the excuse that the cost
of everything goes up, but how is the management being handled. For example when they did maintenance on
our road in front of our home it was pathetic. There were about 7 people and a number of trucks and after the
work was so called completed it looked like 2 young men with ambition and only a wheel barrow could have
done far more than all of them combined. Where is the management skills to handle something like this. | guess
| remember the old story was when the town used to do the work it took 10 supervisors and one to do the
work. Things never change no one(management) in the town cares and if inspected to see if it done correctly. In
other words they almost done nothing and get paid to do it. If you think | am one of those chronic complainers |
am not, but would like to see my tax dollars at work.Maybe you should hire people and pay them big wages to
ask us if we want out our taxes raised like the town did so lovingly and faithfully during COVID when everybody
was struggling financially. Maybe you needed to hire more people hahaha. Signed maybe you could hire me to a
critic I don't mind to get paid big money to do nothing well at least | can think.

No tax increase is best

If taxes are going to be increased then make sure it is for everyone. Taxes are already so expensive and all we
have to show for it is 2 hockey rinks.

| am pretty satisfied, except in the case of snow removal. You leave it until it dangerous. Many pie shaped lots
have absolutely not where to put the snow except the street .... Do better snow removal. Not one time did you
remove snow/ice from my street last winter ... not once. Use common sense not some snow pack gauge.

We really need to focus on bringing in industrial and commercial properties to offset the tax burden on

residents. We need to be more future thinking, attract people to our area, but difficult when the municipality is
in such a financial debt situation.
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If we are going to increase taxes to pay for increased services, | expect to see increased services. We increased
our taxes last year to pay for more/ better snow removal and some how | didn’t get any snow removal. Not one
single day did anyone come to remove snow on my street. Not only that but when | first moved to Morinville,
they use to completely remove the snow off the roads. Now they leave big piles of snow on the side of the
roads. How are we paying more for less services? | like the thought of paying more to grow our community. But
only if we are getting more growth out of it. The service center lost hours and yet we paid more taxes. We pay
less in taxes than other cities because we have less infrastructure/ services to take care of. How does it make
sense that we are close to paying the same as st Albert or edmonton in taxes when we are MUCH SMALLER! And
have way less amenities/ services to take care of. How are we paying more in taxes every year and yet our roads
still have giant craters in them? So sure, take more taxes. Your going to anyways. BUT ACTUALLY DO
SOMETHING WITH THEM. DO WHAT YOUR PROMISES. If you increase then to provide more snow removal, then
provide more snow removal!!ll Maybe you should be doing surveys on how happy we are with the way you
spend our money to begin with and stop asking us for more.

| support a zero dollar per month increase to account for inflation. | don't understand how the last few
statements can be true per capita when our tax rate is one of the highest of all the greater edmonton area. If
you cannot convert your assets into financial gains (???) then maybe you should consider divesting some of
these high maintenance assets and/or reducing the amount if full-time employees the town has.

Disappointed with poor financial management by Council. When elected they said taxes going down.

Small request: | wish areas like the outdoor rink got more service since it's usually filled with debris and rocks.
It's the only flat area to rollerskate in town and | can barely use it without falling over rocks

We pay for Bylaw enforcement but | don’t see the Bylaws being enforced ie trailers hanging over the roadway or
sidewalks. Bushes hanging halfway over the sidewalk restricting passage.

| have none at the moment.

| really don't know if the Bylaw budget needs to be increased but | would like to know what bylaw officers do
any why a complaint has to be called in when blatant infractions are taking place. ie vehicles and boats parked
on front lawns.

Although increases are expected due to inflation, the Town continues to waste money through my observations
of inefficient operations, inadequate long term asset management renewal programs, fails to compel
developers from building appropriate neighborhoods with connective asphalt trails to existing nor boulevard
trees, nor appropriate Final Acceptance Certification requirements of infrastructure. The Town needs to
examine why and how much money is being spent on mobile equipment replacement compared to contracting
service external for more cost effective means of public works equipment and operations, as well consider
lessor expensive alternatives to vehicles of fleet as well as fire service apparatus which appear to be the
absolute highest end unit/options.

Infrastructure | think should be a priority
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Pump track by the skate park better splash park and make a swim able lake in Morinville with slides like
whitecourt

| do not support any raises to taxes. Find savings and alt revenue streams. This survey does not permit the
resident to not support increased taxes. Furthermore, town utilities have been increasing drastically.

The last question on what tax increase | would be comfortable paying does not have a zero or nil to check. Also,
we moved to Morinville over ten years ago. Lower tax rates partially helped us decide to move from St. Albert to
here. Taxes have increased every year since we have been here and with very few public amenities IE. pools,
recreation facilities, it is really hard now to justify continuing to reside in Morinville.

Services such as organics pick up should start earlier and end later. In Bylaw, unkept properties should be held
responsible for the look of the town itself. It is difficult to live next to these derelict properties year after year.
They certainly bring down property values.

We have lived in Morinville for five years. Our taxes have gone up from $4900 to $6100. We have never lived
anywhere before where our taxes have increased dramatically like that. Our road 106 Avenue was not plowed in
this winter located in the lakes. The gardens behind our house are not taken care of properly which is
disappointed especially with climate change the town should be taken care of the trees!!

I've seen job opportunities like "Communicating the Town's Goals" etc... Office jobs. The pay seems pretty high.
Over $100,000. Wondering if that is necessary. How much are the rest of the town employees paid? | think if
you want to make 100,000 you should be working in the private sectors and not small town Alberta where
people are having a hard time making ends meet. | could be wrong. Other than that | love Morinville.

If facing financial hard choices, basic services (road maint, snow/ice removal) shoud| always take precendence
over any cultural themed events or recreational funding. Just keeping the lights on and the water clean seems to
be challenging to most municipalities nowadays. Let get the basics right.

| do not see my tax dollars at work. The dead trees on Main Street, the potholes, the empty business
buildings/lots, the cars racing down the street with no consequences. Enough of the woke crap like pride flag
raising & picnic, and more actual day to day things that we ALL want done. (Oh, and we all want a pool!)

Had $1,500 damage to SUV because of ice ruts on my road. Son also got stuck & he owns a Toyota Tundra!

| feel the town should put more money into fixing the downtown. Make it look more presentable and modern.
Bring in more Infrastructure and new businesses. The Town could save money by getting rid of some personnel
like HR. There are 6 who work for the town that’s too many. And communication personnel you only need 1 or 2
not 4 or 5. The Town spends way too much money on town employees, especially... [ineligible/handwritten
comment]

A partnership with the YMCA of Northern Alberta may take some costs away for community services - maybe
even possibly offer child care / summer services if a space is available? Just an idea.
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Generally, | would like to see service maintained, if needed a decrease in grass cutting, and museum could be
cut.

| would not support an increase in any tax increase until | see what the Mayor / Council propose.

After living here for 37 years it would be really nice if our road and sidewalk was repaired properly as opposed
to the extremely half-hearted job that was done about 15 years ago. Especially after watching every other part
of town done at least once!

The Pride event was amazing and very much appreciated! Was a great family event. Also, out of all the services
in town, the library is the one we use the most. It has saved us so much and allows us to still be entertained
despite the rising cost of everything, including books! Plus the programming and socializing has been a boost for
my mental health. Thank you for investing in these town events and services!

Find a way to return to year around early morning and late evening to accommodate the fact that people who
work wish to be able to exercise before or after work.
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The final part of the Budget 2025 Engagement Survey focused more on growth than anything, examining how
respondents would like to see Morinville evolve in the coming years. As part of this, survey respondents were given
the opportunity to provide longer-form qualitative opinions on growth through written submissions. These written
comments are included below, verbatim; comments have been unedited and unaltered, to ensure that the original
intent of the respondent’s opinion is not lost.

Many of the comments received in offering this opportunity to respondents pertain to the need for economic
development and diversification, and the need to grow the tax base while diversifying from residential taxes as a

main source of funding.

Please provide any additional comments/suggestions you have on Morinville’s growth.

Morinville has a long standing infrastructure deficit and needs to address that prior to creating even more roads
it cannot maintain. Attract commercial and industrial growth first.

As Morinville has more than 10000 people needed to become a city, why hasn’t it seek city status from the
province and when does it plan on seeking city status from the province?

If it decreases the amount of property taxes we pay by having more people or businesses paying taxes then | am
all for it. As it is, | am thinking of leaving Morinville bc of the high taxes.

Stop gate keeping the town and allow businesses to move in with ease

Need to add industrial as well as commercial and residential. Otherwise taxes get out of hand.

Growth is needed if our municipality wants to fiscally prosper, but future residential developments must take a
“connect community” approach. Green Spaces & Paths should take future development into consideration, so
there is continuity throughout the town.

Morinville needs to embrace growth, both residential and non-residential growth. The current Economic
Development team is making strides in making the development process easier. However, there are still ASP's
that create more red tape than necessary. More investment is needed in making lands development ready.

Build the pool and more people will come, more business will come and more tax base.

With too much growth, | worry about more crime.

In order to make it worth while to residents to stay within the Town of Morinville, the business and services
sector need to improve. Putting more residents and trying to triple in size is not sustainable and will damage the

charm that the town is working to create

| enjoy the small town feel. | think if the population doubles we would move further ‘out’.
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Has consideration been made to share services with surrounding communities eg: HR, payroll, streamlining
services that may be duplicates in other communities...if online costumer service is being utilized perhaps this
service can be shared thus reducing personnel who provide this service in each community.

| think that growth needs to also respect what residents also do for work in town. Making life more difficult for
residents to make business owners happy is not the correct action

Attract more businesses so people can truly support local. Use increased revenue from business taxes to reduce
the burden on residential taxes

Stop allowing liquor stores, pizza parlour s and canabis stores we have more than enough. Why can’t we bring in
DIFFERENT businesses

if you are going to think about growth start with redoing the intersection my Sobeys and getting traffic flow
better. We can not grow if there is no room for more traffic

Need more commercial and business tax base

Get rid of some of the red tape to make it more affordable and easier to invest and get rid of some high paying
jobs that aren't necessary at the town.

Do not create exceptions for development that are going to saddle the town with future infrastructure or
budget issues. (le. South Glens). The development needs to be well planned, thought out, and the impacts that
come with a large population increase (le. Fire Services, new RCMP Depot), more traffic lights, ect. need to be

understood and accounted for.

Make us not have to commute to other communities for basic amenities. Bring in a better grocery store like
Walmart/superstore with clothing, housewares, electronics etc.... Have a pool!

I would like to see more diverse businesses in town other than what is already here.

Make the town attractive and a place people want to live in. Look at our Main Street for example.

Don;'t aggree with being taxed more for growth.

If you build it, they will come...

Growth of the town is important, but asking residents to pay for it is not sustainable. People move here because
of the advantages of being a small town. But sustainability is important to the residents. Maybe the town needs
to attract private enterprise to support infrastructure, rather than increasing cost to residents. Increasing town

size needs a balanced budget not deficits before growth continues.

When is the swimming pool coming to the recentre
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Need the infrastructure and service improved before further growth
Believe in traffic lights and don’t tax us to death, consider wages changes before anything else.

Any more residential development must have wide enough streets, some only have room for 1 car. Totally
unsafe

Everything sounds great

Many of us have chosen to live in Morinville and raise our families here because it is a smaller, safer town with a
community feel to it and we do not WANT to live in a City. We also do not need any more business in Morinville
if it is just another liquor, vape or cannabis store. We are maxed out in that area and any new business allowed
should be more useful and "family" and "senior" focused... like clothes and shoes stores. We cannot even buy a
pair of socks in Morinville.

Make the skatepark better

Make it attractive to businesses. Tax breaks

Let's ensure we are bring a variety of stores, no more pizza, alcohol or pot stores. Offer tax incentives in to
attract new business.

Town should grow and become more diverse and open to new people. Town is rather racist as someone who is
white and has lived on this town over 30 years | don’t know why new people would want to move here town

isn’t very welcoming to people who are not white straight and Christian

We could really benefit from actual shops/amenities that would attract new residents. Such as a strip mall with
a winners/sportchek etc

If your projecting this much growth, taxes can remain the same if not less and gather money from the projected
growth instead.

We need more diverse business growth. Further liquor stores, pot shops and pizza places should be rejected.

Small businesses struggle in Morinville, not sure why other than people don’t like to shop local. They seem to
shop close to where they work more often.

In order for the Town to financially thrive, we desperately need business growth. Homeowner taxes are clearly
not enough to handle the towns financial needs. Too many of our teenagers cannot find work within town and

therefore are looking for work in St. Albert.

We need more clothing stores and options. More sit down restaurants not liquor stores or bars or fast food
joints. We need a pool and things for our older youth

mMorln\nlle
Morinville Budget 2025 Engagement | Page 64




80

Appendix B — Written Comments on Growth (cont.)

More Industrial land is required

I’'m glad | raised my kids here, but if | had todo it again not a chance. There are fewer amenities here now
compared to when | moved here in the 1980s. | also felt Town Of Morinville somehow kept their employees
longer and they were all friendlier and knowledgeable. | don’t believe it is that way now. And definitely not that
it is the towns fault, but to not even be able to obtain the small store in town so that seniors could buy some
needed clothing or shoes without having to go to Saint Albert. So a young family when their child loses his
winter boots they could go somewhere to get another pair of boots .

Approval for new businesses should be thorough thought out prior to approval. We don’t need another dog
food plant fiasco. Resident’s quality of life should always trump every business approval.

I'm not sure how the town expects to grow when it's clear to anyone travelling through town that the roads
aren't kept up. People looking to move here would typically be commuting. They'd expect to get in and out of
their neighborhoods without taking out a rim or tire.

A pool is essential

Fix the leisure centre, build the gym larger, less management, hire only locals, allow CornHole, welcome locale
leagues to use the facilities without charging a arm and leg, this will grow the community instead of these
leagues growing elsewhere.

More residents equals more demand for local goods and services which means increasing the local business
community. More businesses means less reliance on residential taxes to fund the municipality which is what we
should be focused on.

It would be nice to see a better variety of grocers and pharmacies (that aren’t owned by loblaws), like an h&w
or giant tiger. Bigger companies are a good fit here for more jobs, people wouldn’t have to drive out of town for
work

Need more businesses. Not beer, pizza, and weed stores. What about family restaurants. Or chains like Giant
Tiger, they would do so food around here. Need more Dr's. Need better mental Health systems. If you want a
town to grow, and raise taxes just because... then bring in more to the town to make it better. And lower the
prices on things... if it's cheaper for me to get things from the city or online then locally.. I'm gonna do that
before buying locally... that's not how you support your town and keep it bustling.

Swimming pool
Fix the current roads and infrastructure before planning growth.

MORINVILLE need to increase the non resident tax to offset residential taxes and bring more services that will
trigger residential growth.
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Hold off more weed. Liquor and hair salons

In general, locally provide the stores and services required by the population so that our dollars don't have to be
given to businesses in St. Albert and Edmonton. Also, find/create a NICHE for Morinville's economic growth.
Right now we are nothing but a suburb, with no identifiable advantages for businesses to bother coming here.
Should we be an agriculture hub? Should we cater to businesses and workers in the Sturgeon Heartland? What
advantage does Mornville have in order to attract a strong business/industrial base from across Northern
Alberta, all of Alberta, or even all of Canada. At present, Morinville is nothing but a liquor store, pot-store
commercial magnet. To still be relevant in 5-years, we need more than just pot and liquor stores.

We really would benefit from a hotel. The town economic staff should pursue this with companies. Doesn’t
make sense we host so many tournaments and people have to leave town.

Offer great opportunities for different kinds of businesses. To attract new growth and people to invest into the
town.

Encourage more business tax base..
Make entrances into all subdivisions wider

Try and attract more businesses to town. You can get the bare essentials here but still need to travel into St
Albert/Edmonton for other items.

It's too close to the city, you're going to lose your small town feel anyway... it’s already gone.
Focus on making what is here amazing before focusing on what else can be brought in. Things will get forgotten.
Need to tax businesses at equitable rate to attract growth that will bring development

The town of Morinville is not suited to any higher population, just look at 100 Av, 100 St and then add 3 times
the amount of cars. It would be total disfunction. Keep this town as a small quiet town.

The only growth in Morinville is down by NO Frills. 99 Avenue is dying. The province owning hwy642 thru town
has not improved development along the roadway. More and more lots are being vacated in the down town
core. The old Zoo is a perfect example - sold for back payment to the town and is now a vacant fenced gravel
lot. There are lots along 642 that have been vacant for years. The town needs to encourage growth along 642
not 2 Km from the down town core. Shoppers moving by No Frills will leave another vacant building. There are
rumours of another large business vacating the down town core. Get with the province and encourage the
growth of the old down town core. Get some of the money back from the province taken by the Kenny
government and encourage the growth of businesses so less of the tax burden will be on the residents.

Spend money better use to grow communty, stop spending money on items that could be use towards road
care
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As of now, it seems to be stagnant.

Growth allows for more business opportunities, which will employ the locals and increase town revenue

The Main Strees in town are unsightly and poorly maintained. The thrift store looks like it vomits it’s entire
contents onto the sidewalk every morning, bylaw enforcement seems blind to it, and public green spaces and
easements are w full of weeds and overgrown grass. To attract growth surely a more welcoming and tidy
environment would be helpful.

| find the problem with businesses in town is business hours. If they are not open after 6:00 a lot of business is
being lost to St. Albert. Also if we could get a Hotel it would increase business at the MCCC. With no place in
town to stay it limits opportunities.

Raise business taxes

We need places to buy underwear

| still don't believe in raising our taxes.

No additional taxs,

Town needs to be more receptive to new Businesses and actively engage in negotiations to grow the business
sector.

I think we should bring in businesses other than shoppers, pizza joints and liquor stores.

| think there needs to be more of an emphasis on all around growth, not just residential. | would love more
services in town, and | think that goes hand in hand with sustainable growth.

A balanced approach of attracting business to support the tax base and allowing for residential growth at the
same time.

The town needs to make better choices when allowing new business opportunities. Allow different types of
business rather than being repetitive (liquor, pizza, gas business). | truly don't know how they all survive, yet
other stores with no competition can't survive. This makes no sense.

The town needs to attract businesses to support households like clothing etc.

More services (restaurants, shopping) would be nice to have - more options in town instead of having to go to
St. Albert or Edmonton. Big on supporting local business within town, but no more weed and liquor stores!

Growth is good but not toooo quickly. | noticed St Albert grow quite a bit in the years | lived there. | also noticed
the crime and vabalism rate increase at the same time.
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It needs to plan an industrial area with highway access and plan neighborhoods around trails and Parks.

We need less pizza, pot, and gas stations. We need to be able to buy underwear in town.

Stop allowing liquor and cannabis stores to open shop, we don’t need all the commercial business in our town
being so close to St.Albert. More than half the residents don’t work here and don’t shop here. You want to feel
like a small town, stop trying to become a big city.

We need to increase business tax base to reduce burden on home owners.

Increased growth needs to be carefully weighed knowing that infrastructure and support services would need to
keep up with the demand which in turn would increase property taxes. Keeping growth moderate while
maintaining adequate services is paramount. Planning for an outdoor pool is also extremely important to give
kids and families a “go to” place in summer months thus decreasing negative behaviours when kids have too
much spare time. | would suggest the pool etc be in a centralized location easily accessible to lower income
families

Stop spending money on custom equipment when you can get it cheaper as stock

Key positions within the Town of Morinville should be filled by residents of Morinville only! Economic
Development Officer and others in similar positions don't have to worry if there are no jobs or businesses here,
their taxes don't go up and they still collect a fairly sizable income.

Keep it under 5% growth

It would be great to see some new buisness come with additional growth. Such as food chains, shopping options
and no more liquor and weed dispensaries

More job opportunities

No tax increases

Focus on swimming pool build. Better day to day management of sidewalk replacement/infrastructure repairs.

| can barely pay my monthly taxes along with all my utilities going up as well as food increased prices. | will be
retiring soon and | won't be able to live in my home and enhoy retirement if my taxes keep going up. Please just

leave Morinville the way it is.

have proper roads in the new residental areas.. with all the school buses in this town and people parking on the
street it makes it difficult to get around

To attract quality homeowners/citizens, you need services that match people’s needs. This town almost has no
services. Majority of people commute to St. Albert for most of their shopping needs
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Low income housing programs

| would like to see more reputable businesses come to morinville.

The town needs something to Help lower our property taxes.

No more pizza, weed or liquor stores

Embrace growth, but enough with the taxes!!! | could move to St Albert and pay the same and get way more!!!
We need local bussing to at least St. Albert for seniors, teens and anyone who isn't able or comfortable to drive.
We also need at least one small shopping center with s variety of items such as clothing, shoes, toys, food etc. A
Red Apple or Giant Tiger comes to mind.

There are lots of undeveloped areas in current residential areas that need to be developed.

Growth is great and helps keep a town thriving. However if services aren’t provided or businesses can’t thrive
here, it does put more of a strain. We can’t just be a residential town. While there are new businesses opening
soon, we do need more in town than just pharmacies, vape &amp; liquor shops and pizza places. It seems to be
that only convenience businesses do well while everything else seems to shut down fairly quickly...

We moved here for the small town vibes that's what got us, me and my husband both was raised in a small
town that "grew" and now it's not the same so we picked mornville to raise our kids because it gave us the vibes
we had growing up and | don't really want to see it grow in population

The town doesn’t need more employees, we can’t afford it. Yes we are a bedroom community but we are
paying as much as St.Albert for property taxes in some areas for what. | don’t get the snow removed from in
front of my house because it’s not a priority, I'm in a cul de sac we don’t have large front yards to put our

snow...so guess what it’s going in the middle of the road.

Should not be allowing re-zoning blindly to maximize profit for the builders. Newer built areas should mandate
adequate parking and not turn the roads into parking lots. Same goes for greenery.

A pool as previously promised. Increasing businesses and decreasing residential taxes.

Definitely need more assortment of business to keep the money in morinville

It would be nice to have something like a giant tiger to have a decent place to shop in town. there is no where's
to buy clothes or birthday presents. It would be good for the economy and the town as it would bring people

from other towns to shop there.

Need to work on our infrastructure before trying to grow our town. Out sewer system needs to be priority,
followed by our roads.
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We have to make this town attractive. It has a reputation of smelling like dog food and being "far" from work,
attractions, shopping, and leisure. That's all bad news. We need to rebrand and invest in Town run assets like
the MLC, the MCCC, and local events. Whatever we've been doing for the last 20 years isn't working. In fact,
we're losing business. Your residents spend their money in St. Albert and Edmonton. The MLC needs commercial
around it, like yesterday. | don't know what we're doing to attract that but it's not noticeable. Hotels,
restaurants, gas stations, parks and trails. That should be a priority since it was decided to get in bed with the
County rather than build it along the highway where people would actually acknowledge it's existence. More
commercial all around. Make it undesirable for residents to spend money and time elsewhere. If | were a
business owner, that's what | would look for. Right now, I'm 10 minutes from Costco and a myriad of better
options than what would be a two minute drive or a bike ride.

its tough to provide additional opinions as we live only a few minutes drive from St.Albert as that has much of
everything we need. although, morinville needs to build some low income housing, intergrate ems &amp; fire
services like St.Albert. Get rid of the RCMP and go through the outdated bylaws and scrap some of them as they
just sound like a waste of resources.

Business and residential growth are directly related. People wont move into an area without amenities.

More sports. health & wellness features

Must make easy access for pedestrians from south glens area. It is dangerous for kids

Build a pool. It's embarrassing that the MIC has no pool. Expand the gym and bring back proper hours. It’s
unusable like this.

More local businesses
Your tax levels are preventing business from coming here . Maybe a new business tax break for the first 5 years?
Build a pool

Morinville’s main roads coming into morinville off highway 2 at the Cardiff turn and the lights by Sobeys cannot
handle the volume of traffic there is right now. It’s only going to get worse if this town grows any more.

We need a pool

Town council and administration need to be held accountable for the damage caused by high handed
bureaucracy in Town business and development.

This survey tries to drive responses to what the non residential staff want. Make it a priority to have staff live in
town. Read the Alberta Human rights legislation residence is NOT a protected ground

All growth needs to be sustainable. It has be self sufficient financially.
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Morinville will continue to grow and will eventually turn into a smaller st.albert in my opinion. As people keep
leaving the bigger cities they will come to the smaller towns. Keep investing in growth, and attracting
businesses.

The reason people move to Morinville is because it’s quieter not as busy and noisy as Edmonton or St.Albert
More industrial / commercial growth will organically bring in more tax revenue..

Increased business growth

Plant more trees for tomorrow’s shade. Inclusivity stickers should be provided for any business willing to display
them.

The town is not going to continue to grow unless there are jobs and activities that are both affordable and
available to the population

Regional Municipality of Sturgeon.

We just moved to morinville to get away from large city problems. With growth, comes more socio economic
problems. Isn’t the small town feel one of the charming things about Morinville?

With growth comes new people, businesses with new energy and ideas. Long time residents would appreciate a
new brigade of willing outlooks.

It's crucial to grow within the existing footprint. There is a huge economy of scale to be found by encouraging
higher-density development in all the existing vacant lots, etc.

Fire town counsel.
It has been wonderful to see more business moving in but please no more liquor stores or pharmacies

So you're saying, doubling the population requires no tax increases, increases tax revenues and could result in a
tax decrease? Excellent!

The town seems to have many vacant lots around the new areas. | would like to see the town commit to
finishing residential areas that are started and left unfinished rather than start new areas.

Balancing infrastructure and growth is difficult. The roads for example are starting to show major wear in some
areas. We seem to do things small. Example enclosed dog park. (But at least there is one seems to be the
answer | hear) the Main Street buildings look 100 yrs old, | know developers won’t make that business decision
in coming in but what would that take? The business that are here we treat as only in emergency we use that is
because the products they are offering are more expensive and not the best quality (groceries as an example)
we go to St Albert because of this.
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Many Morinville residents must travel to Edmonton or other surrounding communities for certain services or
amenities. Morinville should focus on providing more local business and comercial growth to compliment the
growing population and make Morinville a more desirable location to live and work in.

Increased population would also increase costs for services. The increased tax base would also see a
corresponding increase in costs.

With the increase to growth one must also consider an increase to police/ fire services to maintain a safe
community

Less liquor stores and bars
The town makes it extremely hard for businesses to grow with the amount of red tape

Morinville is a great community. As a resident of more 35 years, Morinville's growth has always been fairly
consistant. Reasonable taxes and communty presentation to me are the main drivers.

If growth means cheaper property tax | am all for it.

This town has nothing for the amount of taxes. Get rid of your high paying employees and use that money for
the town amenities. We need a bus to St.Albert and more stores. Nothing at all in this town.

The Town of Morinville needs to upgrade, and maintain the infrastructure. As needed water, sewer and gas will
need to be added and connect to the current infrastructure in the town.

| would love to see Morinville grow but in a balanced manner. Our population more than doubled since | moved
here in 1997 but the corresponding business, services and employment opportunities did not. We built a big
beautiful Leisure Centre that is perfectly situated to host tournaments, etc...but the teams have to go to St
Albert to sleep and eat. Of note (not that you haven't heard this), population doubled and my property taxes
tripled.

Infastructure and business are needed for growth of a town. Though relatively new in town, we have heard the
rumblings that our council isn’t that interested in building business, etc and people have watched business close
and leave. | always try to support and buy local, but you can’t if you don’t have the business or services here..
the shoppers DrugMartis a start. We really don’t need another liquor store on each block or a Pot Shop. There
are more in town than any other business. Quality stores , like clothing stores, are a must.

Sell cultural centre to MCHS and build a pool to attract more residential growth

Entertainment for our youth -ie pool, better splash park, Access to shopping in town for clothes, household
things etc

Get on with it!
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Quit the use ambiguous emphasis on terms such as “safe” , “welcoming” and “sustainable”. These are loaded
terms and many of the modern meaning are detrimental to society rather than helpful as they suggest. Be more
explicit in what exactly what the intent is please.

Morinville still lacks a Pool and a store that provides dry goods such as clothes and child type birthday gifts. |
think there needs to be more available for young teens and tweens in the evenings provided by the community
like the afternoon program during the school year. This could promote mental health in our youth that seems to
be on a rapid decline.

Town sucks

Consideration should be given to better supporting local, nonprofit organizations that provide healthy, safe
activities for citizens. Senior’s centers, curling martial arts, dance....

Get rid of these old buildings and make them look better and more stores

Morinville needs affordable housing that would attract young families. We need work done to fix our Main
street so our community can be proud of our Town. It is a mess, we need to fix the grates where trees died and
all of the trip hazards that they try to grind each year.

People live here because it has a small town vibe; would hate to lose that.

It is difficult to choose the above statement as it seems as though we already pay such high taxes and already do
not receive what would be expected considering the high taxes we pay. It is hard to foresee that raising taxes in
order to attract more services would actually happen. Rather they continue to raise taxes but we dont actaully
see where that money is going.

| think geographically morinville is advanced for growth. Ways to improve would be to increase opportunities
for more commercial and economic growth.

Stick to the plan to increase the split rate for res. vs. non-res. It's the ONLY way forward. More people will equal
more business attraction will equal more non-res tax revenue. You're not doing the residential property owners
by constantly trying to back-peddle the best plan put in place by previous Councils. Morinville deserves better,
and to be in line with what other successful communities have in place.

If we are going to have a population of 30000 we better have businesses to support that versus the comments
saying St. Albert and other communities closer have those so we do not need to build business like that. If | am
paying property taxes the same as St. Albert we better have a pool, we Better have a Walmart and other
business that can offer jobs to people that live in the community, our money can be put into businesses in our
community.

We should grow our residential. This will provide more funding for services and attract more businesses.
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I think the town is going to inevitably grow. It’s best to embrace it and make the most of it to serve the residents
and businesses of Morinville.

Transportation to nearby cities
Stay independent of Federal funds; too many regulations that do nothing more than increase costs.

People are so afraid of change in the town. | hear quite often from Long time residents that “this isn’t the way
we did things 30 years ago”. Well unfortunately we are not a small town like we were 30 years ago. We need to
grow and accept growth and change. You won’t have people stay here if you don’t grow with their needs.

More industrial and commercial. Commercial north of the lakes. Expand industrial park.

Growth is good and bound to happen eventually no matter what. With that said it should be embraced and
supported.

The town should attract businesses that will increase town revenue keeping residents spending supporting local
businesses instead of having to shop in Edm/St Albert.

| feel growth should be focused on bringing businesses of all types to the town. | feel retail businesses should be
encouraged to populate 100 Ave and not 100 St south. 100 St south is more suited for light industrial or
agricultural businesses once the 3 way stop is upgraded.

Let’s be honest Morinville is used as a more affordable base. The small town feel is what most are going for. We
have easy city access.

We need more growth, less liquor stores, pot stores and junk food. Nice restaurants, A MALL, a leisure centre
with a pool, sauna/spa/greek baths etc Boutiques, hair salons, Just a mini St Albert so that people want to spend
here. There is a thrift shop here that is more expensive than going to buy new!! | live in Morinville and | spend
most of my money in St Albert. | go to sobeys, sometimes no frills, the dollar tree etc However, | mostly go to St
Albert for large grocery shops as the prices here are high! My reasons for rating economy low is it doesn’t have
to be cultural and diverse, if it is then that’s fine but this along with the sustainability question is not what I think
is important. These labels are causing divisive opinions. The wording needs to leave political narratives/divisive
terms out of the equation and let all live organically together. Sustainability is part of an agenda and that won't
work as it’s another money grab.

If I wanted to live in a city | would live in St. Albert or Edmonton. | want to live in Morinville because it's a small
town in a beautiful county. It will be a shame if the town focuses on growing instead of improving, and on
tearing up green space to build more cookie cutter townhouses.

we need a decent gym, the one at the rec center is simply a failure, most people i know drive to st. albert

instead of going to the rec center, that should say something. as well as try to bring in a decent place to eat,
something like an earls on the main street corner would be one heck of a bump as a town

MMorl nville
Morinville Budget 2025 Engagement | Page 74




90

Appendix B — Written Comments on Growth (cont.)

Keeping the small town feel through fiscal policy doesn't work, and must be done through the resident's actions.
Need more light industrial

| hope there is continued preparation for the population increases. Residential growth is good, with the proper
planning and accomodations. Many of us are bound to travel to the city regularly living out here, so its
important to me to stay realistic on what this town really needs for the future. Houses, schools, road
improvements and increased policing yes, a swimming pool or major commercial developments, maybe not.
Happy to see some new commercial construction happening.

Where is the option to bring in business to create jobs and fix tax rates?

My answer for anyone wanting to move hear would be, if you want to move here would be have lots of money
because they don't care about the low income bracket citizen or maybe | should say that they care about you
just like our federal government.

| welcome growth in business. And a small population growth. But ppl mainly come to Morinville for lower
property taxes. | like the small twin feel. A swimming pool and movie theater would be nice. | wouldn’t want us
to surpass the 30 thousand ppl mark.

The planned residential growth areas you mention, are they offset by a proportionate industrial area? If not,
they should be and more commercial zoning (not on 100th st or ave) should be planned for as well. We are
already disproportionately residential.

Businesses should be taxed at same rate as other communities

With that amount of growth further recreational facilities, especially for youth would e needed.

Wish for more walkable mixed use zoning (apartments with stores under it). Ideally making it so even disabled
people don't have to drive to get things like groceries which is impossible right now. Growth should be less
sprawling suburbs and more central, dense and walkable with more parks. Especially since we lack public
transportation in town or to St. Albert to accommodate non drivers and disabled/elderly

We need a pool

| have none at this time.

Collaborate on more regional events to attract people to Morinville. Have something unique to draw people

here (ie. Various Sporting events like provincials). Encourage hotel builds perhaps by the MLC to make it a sports
hub area?
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A larger business tax base would be desirable
Morinville is becoming to big, our taxes are expensive and it is loosing the town feel.

The streets are already congested with traffic at times, if you want growth ... you need to improve how we move
traffic more efficiently.

Better trail system so everyone can enjoy it

This town is considered to be a bedroom community, if wanting to stick with a small town community feel, |
think that gradual expansion would be a good choice. | also think that more businesses needs to be considered
to help offset public taxes

Growth is not necessarily a good thing. It brings higher costs and resource demands along with big city problems
eg crime. If we must grow, let's grow downtown and "up" vs out. Green belt the town and protect agricultural

areas.

Let's get this town more diverse non residential growth, don’t stifle entrepreneurial investment by small
businesses and don’t let existing historical businesses attempt to inhibit other competition business

Morinville needs to attract more business IE theatres, bowling lanes etc. and plan to build more recreation
facilities to attract young people who are starting families.. | personally know young couples who are not
considering buying a home in Morinville because of the lack of amenities.

The town must encourage businesses and senior health services so people can also age in their community.

Really like the small town feel.. Scared of too much growth but also would like more business and increase tax
base. Don't want more undesirables moving in.

Just make sure that all infrastructure is in place and fully functional before allowing any new developments.
Again, look into collaborating with non-profits / charities.

| feel growth projections are not reliable. The ToM should be looking at its long term debt, normal projection of
inflation. Money talks and walks....spend for a reason not for emotion.

Morinville needs to create an environment where business would want to invest their own capitol in. Coeur de
Morinville is supposed to be the Morinville’s downtown: the main streets (100 Avenue and 100 Street). We have
a vacant lot at the corner with a chain fence around it. Let's sort this eyesore out.

Growth done responsibly is great. | do however, have a big problem with all the building on no. 1 farmland

Affordable housing is greatly needed.
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Diversify commercial. How many pizza, liquor, Canibis stores does a town of this size need. More restaurants
that offer more variety which would keep more S$ in the community.

Morinville needs to focus on growth of the town ie, new infrastructure, making the town modern. there are alot

of people who work for the town but don’t live here, they don’t care about the growth of the town. We who live
here shouldn’t have to depend on going into St. Albert for things when we should be bale to get it here.

( .Nll-l:l_
“—— ORAIDDER4 E _/

MMorl nville
Morinville Budget 2025 Engagement | Page 77



93



CATALYST

communications

AL 4

Budget 2025 Public

Engagement Results

September 21, 2024



v

how we engaged

Catalyst Communications worked Morinville in
developing the Budget 2025 engagement
survey, with questions that:

Provide Council with meaningful insights
into residents’ priorities.

Provide insights into current perceptions
and opinions on Morinville’s future growth.

Build off the Budget 2024 engagement
process.



participation

Budget 2025 engagement process garnered 523 responses, representing
around 5% of Morinville’s population (approx. 10,400). This exceeds the
minimum 4% participation rate deemed statistically valid for a community of
Morinville’s size.

Budget engagement participation has increased by 250% since 2023.

AL 4



engagement notes

Survey participants typically have a strong opinion on one or more
municipal iIssues.

These survey results are to be considered as one input of many:

Resident Operational Fru(;[\tljvrteh External Strl:?ltaenglc
engagement needs J pressures :
needs alignment

AL 4



who participated?

Age

vy

18-24 [ 15-24*

25-34

35-44

45-54

55-64

65-74

75+

Budget 2025 Budget 2024 Census
Engagement Engagement Demographics
2.5% 1% 13.7%
16.1% 15.7% 18%
32.8% 35.9% 21.5%
18.4% 20.1% 14.1%
15.9% 14.3% 16%
12.3% 11.1% 10.1%
1.9% 1.9% 6.5%



who participated?
The vast majority of respondents are residents of Morinville (98.8%).

Of those, most are homeowners in Morinville (92.2%)

1.2%

92.2% 6.6% I

‘ Homeowner within Morinville Renter/tenant within Morinville . Other (Please specify)

vy



satisfaction
levels

\A 4

Service/Program

Emergency Services

In-person customer support

Morinville Community Library

Economic Development & business attraction
Morinville Museum

Bylaw enforcement

Garbage, organics & recycling collection
Town-produced events

Parks & open spaces

Telephone customer support

Seniors cultural, recreational & fitness programming
Morinville Community Cultural Centre

Online customer support

Adult cultural, recreational & fithess programming
Children and youth cultural, recreational & fitness programming
Morinville Leisure Centre

Morinville’s summer road and maintenance work
Wellbeing, support, and referral services

Winter road maintenance, snow removal & ice removal

100

Satisfaction Level

96%
94%
94%
93%
88%
82%
80%
77%
75%
75%
74%
73%
66%
60%
55%
48%
46%
46%
40%
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desire for change In service levels

% of survey respondents who
selected the option for an increase in

Service/Program service level
Winter road maintenance, show removal & ice removal 48%
Parks & open spaces maintenance & infrastructure 38%
Morinville Leisure Centre 33%

% of survey respondents who
selected the option for a decrease

Service/Program in service level

Morinville Museum 31%
Morinville Leisure Centre 19%
Morinville Community Library 18%

v



satisfaction vs. service levels

Satisfaction Level

Service Levels

vy

Summer Road

and Sidewalk Maintenance

Only 25.9% of respondents are satisfied
with current summer road and sidewalk
maintenance in Morinville.

29% of survey respondents believe there
should be increased service levels tied to
summer road and sidewalk maintenance
in Morinville.

Winter Road Maintenance,
Show Removal and Ice Removal

Only 39.7% of respondents are satisfied
with current winter road maintenance,
snow removal and ice removal practices.

47.8% of survey respondents believe
there should be increased service levels
tied to winter road maintenance, snow
removal and ice removal.
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survey results — taxation

72.9% 27.1%

‘ Generally speaking, | would like to see service levels maintained over the coming
year, recognizing that maintaining service levels requires increased funding to
account for inflation.

‘ Generally speaking, | would like to see service levels increased over the coming
year, recognizing that increasing service levels requires increased funding.

77.5% 11.4% 6% 5.1%

@ s10-$14/month $15-519/month (@) $20-$24/month (@) $25+/month

v
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survey results — future growth

As Morinville prepares for the future, which of the following is most important to you?

Minimizing property taxes in the future YOY: Unchanged
Economic development and business attraction YOY: Unchanged
Addressing local infrastructure needs YOY: A 3 priority levels

Ensuring long-term Town fiscal sustainability YOY: W 1 priority level

Ensuring future growth is well planned YOY: Unchanged

Maintaining or increasing service levels YOY: W 2 priority levels
vy
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survey results — future growth

Thinking about Morinville 20 years from now, please rank the following statements in
order of importance with 1 being most important and 7 being least important.

Morinville is a great place to raise a family.

2 Morinville is a safe and welcoming community.

Morinville hosts sustainable planning and development

Morinville has a vibrant, diverse and independent economy.
Morinville maintains a ‘small town’ feel and culture.

Morinville is a great place to start a business.

Morinville respects the environment and promotes responsible use of land and resources.
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survey results — future growth

@ WNorinville should embrace growth. This would increase the local tax base,
and potentially attract more services and employment opportunities.

Morinville should embrace growth. However, focus should be placed on
residential development, specifically.

‘ Morinville should allow growth. However, the Town should not actively
pursue it.

vy



107

what now?

As you move through the budget process, remember to continue to:

« Frame changes in real dollars, rather than as percentages.
« Be realistic about the cost pressures faced by Morinville.
« Address certain community expectations head-on.

« Be transparent in financial reporting throughout the year.

\A 4



questions & thank you

Benjamin Proulx
%ﬁ};&%ﬁﬁ! Catalyst Communi?ations
vv ben@catalystcommunications.ca

/80-909-2594
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Service Level Themes

Balancing Need-Based and Value-Added Priorities

Grow
Plan for the .
Community
Future .
Pride
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Operating Initiatives: Needs-Based

Aim to:

* Maintain a current service level (quality and consistency)

* Address an identified service level gap

* Meet substantiated community demand for increased service

e Supported Council motions and/or administratively identified
needs

* Included in the proposed budget
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Community Needs Assessment

* Current planis no longer accurate

* New assessment will identify key
issues

* Plan would be updated every 3-5
years to ensure the relevance and
responsiveness of programs and
services

* Resource Requirement:
$50,000 (one-time, cyclical)

Manage Growth and Risk

Demonstrate
Responsiveness

Plan for the Future
Think Differently

Grow Community Pride
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FCSS Community Support

* Council motion

e Current case load exceeds
recommended ratio

e Staffing resource needed for case
support and to reduce response time

* Supports other programs X  Manage Growth and Risk
through eligibility screening x  Demonstrate
Responsiveness

* Resource Requirement: Plan for the Future

$14,730 (ongoing) Think Differently
(Increase existing FTE by 0.2 FTE) Grow Community Pride

(O
(&)
9
E
E
S
&
3
3
=



(O
(&)
9
E
E
S
&
3
3
=

113

FCSS Child and Youth Programming

* Council motion
 High demand for programs

* Expansion of low-cost, no-cost
programs

* Consistent program delivery

* Resource Requirement:

529,780 Net (ongoing)
(Addition of 0.8 FTE)

Manage Growth and Risk

Demonstrate
Responsiveness

Plan for the Future
Think Differently

Grow Community Pride
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FCSS Youth Program Leadership

* Council motion
* High demand for programs

« Expansion of low-cost, no-cost
programs

« Consistent program delivery

X Manage Growth and Risk

e Resource Requirement: O G LC
. Responsweness
$14,730 (ongoing)
(Increase existing FTE by 0.2 FTE) X Plan for the Future

Think Differently

Grow Community Pride
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Hydrovac Services

e 2025, Hydrovac is due for
replacement

* Price escalation over S400K in 12
years

e Alternative option through a
contracted service

* Resource Requirement:
$59,000 Operating (ongoing)
-$66,500 Capital (ongoing)

115

Manage Growth and Risk

Demonstrate
Responsiveness

Plan for the Future
Think Differently

Grow Community Pride
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Facilities Master Plan

* Long term planning for Morinville
facilities
e Organization growth on pace with

population and commercial and
industrial growth

* Building capacity and functionality
is more effectively management
through a plan

* Resource Requirement:
S130,000 Net (one-time)

116

Manage Growth and
Risk

Demonstrate
Responsiveness

Plan for the Future
Think Differently

Grow Community Pride
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Building Maintenance

* Under resourced to meet building
maintenance service level

e Square footage has increased over
76,000 sq/ft over the past 5 yrs

* Planning for impacts of 2024
Building Condition Assessment

e Risk

* Resource Requirement:

S41,180 (ongoing)
(Addition of 0.5 FTE)

117

Manage Growth and Risk

Demonstrate
Responsiveness

Plan for the Future
Think Differently

Grow Community Pride
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Parks

* Council motions

* Under resourced to meet parks
service levels

 20% increase in open space lands
over the last 5 yrs

* Aging infrastructure and higher
demands for tree and weed
management

* Leadership for seasonal staff

* Resource Requirement:

$87,300 (ongoing)
(Addition of 1.0 FTE)

118

Manage Growth and Risk

Demonstrate
Responsiveness

Plan for the Future
Think Differently

Grow Community Pride
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Engineering Services

* Current engineering services
model

* Development growth has created
a surge in work

* Other engineering services
pressures

* Contracted service provision

* Resource Requirement:
$73,500 (ongoing)

119

Manage Growth and Risk

Demonstrate
Responsiveness

Plan for the Future
Think Differently

Grow Community Pride
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Customer Service

Needed to maintain a service level

Reliable and knowledgeable
representatives:

* Provide better, quicker and more
consistent customer service

* Maximize resources to meet
department needs (ex., finance and
planning)

* Minimize training costs and develop
deeper operational knowledge

* Improves overall coverage and
reliability of internal support

Resource Requirement:
$11,350 (ongoing)

(conversion to 0.6 FTE)

120

Manage Growth and Risk

Demonstrate
Responsiveness

Plan for the Future
Think Differently

Grow Community Pride
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Service Reviews

 Address an identified service level gap
* Focuses on operational relevance, efficiency, and effectiveness
* Ensures available resources are used in the most strategic and
impactful way
* Prevents re-emergence of previous
inefficiencies
* Mitigates internal bias

* Supports a culture of continuous
improvement X  Manage Growth and Risk

e Builds Council and community trust x  Demonstrate
Responsiveness
* Resource Requirement:

_ X Plan for the Future
S40,000 (ongoing)

X Think Differently

Grow Community Pride
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2025 Operating Initiatives: Needs-Based Summary

Community Needs Assessment $50,000
FCSS Community Support $14,730 Increases existing FTE by 0.2
FCSS Child & Youth Programming $29,780 Addition of 0.8 FTE
FCSS Youth Program Leadership $14,730 Increases existing FTE by 0.2
Hydrovac Services $59,000
Facilities Master Plan $130,000
Building Maintenance $41,180 Addition of 0.5 FTE
Parks $87,300 Addition of 1.0 FTE
Engineering Services $73,500
Customer Service $11,350 Convert 0.6 casual to 0.6 FTE
Service Reviews S40,000
Total $180,000 $356,840 3.3 FTE

$536,840

Note: Included in the base budget
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Operating Initiatives: Value-Added

Aim to:

 Meet long-term strategic goals (ex. environmental sustainability)

* |mprove operational efficiencies, either by reducing future costs,
streamlining processes, or enhancing productivity

* Adds value to existing services by improving quality, accessibility, or
resident satisfaction

* Anticipates future needs or trends

 Makes thoughtful investments in Morinville’s future success and
resident quality of life

* Presented for Council’s consideration

e Supported Council motions and/or administratively identified
needs

* Excluded from the proposed budget

* Motions of Council are required for their inclusion
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Community Sports Memorabilia

e Council motion

* Celebrate the sporting history of
Morinville

 Engagement with SHC
* Project options

* Resource Requirement:
S37,000 (one-time)

Manage Growth and Risk

Demonstrate
Responsiveness

Plan for the Future
Think Differently

Grow Community Pride
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MLC Hours of Operation

e 2024 hours of operation

 Respond to ongoing feedback
from members

 Respond to booking requests
* Options

. M Growth and Risk
« Resource Requirement: X A R e e

X Demonstrate

$22,500 (ongoing) Responsiveness

Plan for the Future
Think Differently

Grow Community Pride
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Indoor/Outdoor Pool Partnership

* Council motion

* Value of a Needs Assessment
* Value of a Feasibility Study

* Procurement process

* Options

* Resource Requirement:
$135,000

Manage Growth and Risk

Demonstrate
Responsiveness

Plan for the Future
Think Differently

Grow Community Pride
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Regional Contract

* Additional value-added operating initiative
* Covered by FOIP legislation
* Will be presented in closed session later today
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Water Conservation Rebate

* Council motion

* Program purpose

* Rebate program summary
* Options

* Resource Requirement:

X Manage Growth and Risk
$15,500

Demonstrate
Responsiveness

X Plan for the Future
X Think Differently

Grow Community Pride
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Water Barrel Program

* Council motion

* Program benefits

* Water Barrel program summary
* Options

* Resource Requirement:
510,500

129

Manage Growth and Risk

Demonstrate
Responsiveness

Plan for the Future
Think Differently

Grow Community Pride
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Waste Management Education

* Council motion
 What we currently do
* Additional campaign option

e Extended Producers
Responsibility (EPR) education

* Non educational option

* Resource Requirement:
$13,000

Manage Growth and Risk

Demonstrate
Responsiveness

Plan for the Future
Think Differently

Grow Community Pride
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Tree Program

e Council motion

* Tree inventory and challenges
* Tree maintenance program

* Options

* Resource Requirement: $17,000

131

Manage Growth and Risk

Demonstrate
Responsiveness

Plan for the Future
Think Differently

Grow Community Pride
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St. Jean Baptiste Park Revitalization

Council motion
Community connection
Park assets and state of
Phased options

Resource Requirement:
$29,500 (one-time)
$6,000 (ongoing)

Manage Growth and Risk

Demonstrate
Responsiveness

Plan for the Future
Think Differently

Grow Community Pride
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Centennial Fountain

* Council motion

« Community connection
« Current state of fountain
* Options

* Resource Requirement:
$80,000 plus $9,000 annually
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Manage Growth and Risk

Demonstrate
Responsiveness

Plan for the Future
Think Differently

Grow Community Pride
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Website Management

134

* Primary communication tool for information sharing
with residents, businesses, and stakeholders

* Ongoing complaints about website accuracy, timeliness,

and utility

* Transitions from a decentralized to a hybrid model

e Dedicated resource for technical work
* Continued collaboration internally
for content

* Results in a more consistent,
professional and reliable online
presence

* Resource Requirement:
$30,000 (ongoing)

Manage Growth and Risk

Demonstrate
Responsiveness

Plan for the Future
Think Differently

Grow Community Pride
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Street Banners

 Responds to a council motion
* Provides approximately 100 banners to improve vibrancy

* Tool to enhance community engagement and promote
local initiatives

* Fosters a sense of belonging and
pride among residents
Manage Growth and Risk

Demonstrate
Responsiveness

* Resource Requirement:

S24,700 (one time) Plan for the Future
Think Differently

X Grow Community Pride
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2025 Operating Initiatives: Value-Based Summary

Community Sport Memorabilia $37,000

MLC Hours of Operation $22,500
Indoor/Outdoor Pool Partnership $135,000

Regional Contract $112,600
Water Conservation Rebate $15,500
Water Barrel Program $10,500
Waste Management Education $13,000
Tree Program $17,000
SJB Park Revitalization $29,500 $6,000
Centennial Fountain $80,000 $9,000
Website Management $30,000
Street Banners $24,700

Total $306,200| $ 236,100

$542,300

Note: Not included in the base budget
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Fiscal Analysis

* Comparators are defined in the Budget Principles and
Guidelines Policy.

* Minor changes to the policy will be proposed at a subsequent
Council meeting.

* Proposing to formally remove Sturgeon County and Gibbons
from the regional comparator.

* Council requested a greater focus on trend data.
* The Provincial Government’s refusal to accept municipal

* This creates challenges and caveats with per-capita
comparisons.
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census figures has stagnated available population figures.
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Operating Expenses Trend —
Regional Comparators

35%

30%

25%

20%

15%

10%

5%

0%

2021 - 2023 Operational Expense Increases

k== Expense Increases ===Average
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Operating Expenses Trend —
Direct Comparators

2021 - 2023 Operational Expense Increases

35%
30%
25%
20%

15%
10%
5% I
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Operating Expenses Per Capita -
Regional Comparators

Per Capita Operational Expenses (2023)
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Operating Expenses Per Capita —
Direct Comparators

Per Capita Operational Expenses (2023)

\<<<<

S
D \, \a N
&8 & @‘“ v S v‘
N ) <&

4,000

3,500
3,000
2,500
2,000
1,500
1,000

500

Q

G AP

(O
(&)
9
E
E
S
&
3
3
=



142

Operating Expenses

Morinville Expenses by Function

7,000,000

H2021 E2022 m2023

6,000,000
5,000,000
4,000,000
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Operating Expenses

Morinville Expenses by Object

12,000,000
10,000,000
8,000,000
6,000,000
4,000,000

o . -

o
0
Salaries, Wages Contracted and Purchases from Materials, Goods, Interest on Capital
and Benefits General Services  Other Govenments Supplies and Long Term Debt
Utilities

H2021 W2022 m2023
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Tax Rates — Non-Residential

Non-Residential Tax Rates

12.0
10.0
8.0
6.0
2021 2022 2023 2024
—Direct Average ——Regional Average —Morinville
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Assessment — Non-Residential

Non-Residential Per-Capita Assessment
45,000

40,000
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Revenue — Non-Residential

Non-Residential Per-Capita Tax Revenue
500

450

400

350
300
250

200 /

150

100
2021 2022 2023 2024
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Non-Residential Example

* Administration cognizant of rising non-residential taxes
* Analysis performed to compare “apples to apples”

* Informs recommendations to Council regarding
non-residential tax rates

e Balance sought between
e ensuring sufficient revenue
* alleviating pressure on residential taxes
* maintaining regional competitiveness

* Three property types reviewed

* Retail, service station, grocer

 Communities used were Devon, Spruce Grove, Leduc
and Beaumont.
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Non-Residential Example

Assessed Value

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000
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Non-Residential Example

Tax Levy
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Tax Rates — Residential

Residential Tax Rates
9.0
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Assessment - Residential

Residential Per-Capita Assessment
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Revenue - Residential

Residential Per-Capita Tax Revenue
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Revenue - Total

* Lack of non-residential tax revenue continues to be a
significant challenge for Morinville.

Municipality A
- Total assessment S100M

- Non-residential 35%
e S35M, 12% tax rate

- Residential
- SB65M, 7% tax rate

- Total Revenue: $875,000

Municipality B
Total assessment S100M

Non-residential 15%
e S15M, 12% tax rate

Residential
- S85M, 7% tax rate

Total Revenue: $775,000
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Revenue - Total

* Revenue difference between Municipality A and B is
$100,000 or 13%

e To earn the same $875,000 in tax revenue, Muni B
must have a residential tax rate of 8.18%

e Assessment differences between communities
complicates the comparison further.

* This is the reality Morinville faces.
* Requires Council to decide if the priority is:
 Comparable services; or

 Comparable residential tax revenue.
* Both is not a realistic option.

(O
(&)
9
E
E
S
&
3
3
=



155

Revenue - Total

Total Tax Revenue Per Capita
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Revenue — Non-Tax

Non-Tax Revenue Trends

Other

Investment Income

Sales and User Charges
Development Fees and Permits
Penalties and Fines

Rentals

Gov Transfers for Operating
Sales to Other Gov
Franchise Fees

Solid Waste Fees
Wastwater and Storm Fees

Water Fees
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Property Taxes — Ratio Direct
Comparators

Non-Residential to Residential Tax Ratio
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Property Taxes — Ratio Regional
Comparators

Non-Residential to Residential Tax Ratio
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Summary

* Morinville spends less, but also collects less:

* Morinville effectively managed operational expense increases
during times of high inflation and rising costs.

» Total tax revenue is far below the regional average due to low
non-residential tax revenue.

* Non-tax revenue has been increasing at a greater rate in recent
years which helps soften required tax increases.

e  Morinville will continue to be reliant on residential tax revenue
for the foreseeable future.
 The 2025 budget finishes the tax ratio increases

* Moving forward residential and non-residential increases will be
the same.

159



160

2025 Operating
Budget
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Consolidated Budget

Transfers to the Capital Budget

2022 2023 2024 2024 2025 2026 2027
Actual Actual Forecast Budget Budget Budget Budget
Revenue:
Met Taxation 10,926,534 11,982,505 43017640 13,152,824 14,707,585 16,506,651 18735411
Franchise Fees 1,934,182 1975646 2156534 2118431 2181773 2,247 226 2,314 643
Sales to Other Governments 861,035 971,224 009,024  1,035434 1,003,607 1,073,124 1,080,667
Government Transfers 1,562,342 1741055 1629610 1,700.443 1,798,723 1,811,354 1,851,315
Penalties & Fines 247 114 240,842 305,206 302,000 291,000 293,620 301,469
Development Fees & Permils 173,285 192,160 345,708 176,000 199, 500 179,760 181,058
Rentals 300,617 374,672 340,556 364,870 374,669 362,087 374,086
Investment Income 180,674 456,665 450,273 400,000 450,000 450,000 450,000
Sales & User Charges 402,481 487.905 360,916 419,363 411,534 350,423 352,049
Other Revenues 478,903 466,573 424 939 364,634 342 695 482,094 494 447
Water, Wastewater & Solid Waste Fees 6745716 7239696 7843542 7882713 8,040,774 8,400,236 8,757,268
Total Revenue 23,833,986 26,129,033 27,793,037 27,925,762 29,801,860 32,256,475 34,893,311
Expense:
Salaries, Wages & Benefits and Training 10,211,099 11,266,870 11,407,566 12426969 13004131 12867941 12903770
Contracted & General Services 4519027 5424663 4303418 5202344 5,022 637 5,020,919 6,189,865
Materials Goods & Utilities 4574341 5137383 5074307 50919104 6,161,887 6,496,647 6,813,284
Interest on Long Term Debt 550,081 521.279 487 658 490,251 458 494 426,705 392 587
Purchases from Other Governments 1,116,665 1,179,528 1427712 1512560 1,676,090 1,726,373 1,778,164
Bank Charges & Short Term Interest 6.600 9.000 10,361 8.518 16,786 17,034 17,547
Other Expenses 348,815 348,815 168,072 (30,695) 10,472 162,707 155,315
- Morinville Community Library 531,655 531,655 559,096 559,096 576,807 576,807 576,807
- Morinville Historical Society 107,000 107,000 113,516 113,516 116,353 119,263 123,437
- Salary Aftrition (included in other expenses) (390,000} (379,131) (390,505) (402,220)
8 Total Expense 21,965,283° 24,526,193 23,551,707 26,291,672 27,943,657 28,323,395 28,950,776
g Net Before Other Expenditures 1,868,703 1,602,840 4,241,330 1,634,090 1,858,203 3,933,080 5,942,536
é Other Expenditures (Revenues)
el Debt Principal 1,071,700 1,035,753 1,085,894 1,085,894 1,096,928 1,128,881 1,047,177
g Federal Capital Grants (1,158,358) (592,847)  (637,964) (637,964 (690,000) (720,000) (750,000)
;‘ Transfers to Reserves 1,955,361 1,159,934 1,206,160 1,206,160 1,451,275 3,524,199 5,645,359
S
=

Net Total 0 0 2,607,240 0 0 0 0
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Divisional Overview

Community Safety Community Infrastructure
Services Services Services

e Dedicated to e Oversees a wide e Responsible for
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incident range of the maintenance,
stabilization, life programs and operation, and
safety, and services, construction of

property
conservation,
with a strong
focus on public
health, safety,
and education for
all community
members.

including facility
operations and
bookings,
memberships,
event
management and
social supports.

municipal assets
to provide a safe
and quality
community.
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2025 Budget Overview
Community

Safety Services
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How We Serve Citizens and the
Organization...

The Department is comprised of 4 key functional areas:

Fire Services Enforcement Services

e Fire Suppression ® Municipal Bylaws

® Rescue Services e Provincial Statutes

* Medical Response ® Permits

e Mutual Aid Support e Animal Control

e Alarm Activations e Pest and Weed Control

e Service Calls e Automated Traffic Enforcement with
e Hazardous Material Incidents RCMP

e Fire Prevention Activities * Community Education Program
e Inspections and Investigations e Community Event Support

e Community Engagement e Infrastructure protection

¢ Public Education & Programs

e Event Support
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How We Serve Citizens and the
Organization...

The Department is comprised of 4 key functional areas:

RCMP Emergency Management

e Contracted Police e Municipal Emergency
Services Management Plan

e School Resource Officer e Emergency Management
Program Committee meetings

e Municipal Clerks e Training requirements

e Victim Services Unit e Emergency Management

e Community Engagement exercises
opportunities e Preparedness Education
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Strategic Accomplishments

* Pedestrian Crossing Review and Implementation

* School Resource Officer Program & Agreement

* Fire Service Mutual Aid Agreements

* Community Engagement Opportunities

* Regional Community Peace Officer Program

e Sturgeon Regional Emergency Management Exercises

* Alberta First Responders Radio Communication System (AFRRCS)
procurement and transition

COMMUNITY COLLABORATIVE
BUILDING RELATIONSHIPS

Ig;;su\
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2025 Notable Initiatives

» Traffic Safety Plan 2025

* Review and Update of the Emergency Management Plan
2024/2025

e Continue to develop and enhance community safety programs
(Bike rodeo, Fire Prevention programs, etc)
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2025 Budget Variances
Fire
e Significant Variances:
e Unit Repair/Maintenance Decrease $19,319

Enforcement Services
* Significant Variances: N/A
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2025 Budget Variances

RCMP
e Significant Variances:

e Contracted Services Increase $97,634
* RCMP Contract

Emergency Management
* Significant Variances: N/A
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@ 2025 Budget Overview
Community

Services
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How We Serve Citizens and the
Organization...

The Department is comprised of 4 key functional areas:

Programs and Services Facility Operations

e Admissions and memberships ¢ Building mechanical, electrical,
e Program registration architectural and structural
systems

¢ Arena Operations

e Facility and Asset Management
e Capital Planning

e Custodial/Janitorial Services

e Payment processing

e Front-line staff and services

e Recreation software management
e Fitness spaces and equipment

* Drop-in and registered fitness and

recreation programming (all ages) * Life Safety Equipment
e Program guide development ¢ VVenue Technician Services
e Fees and Charges Bylaw review * Events, bookings and program
support

e Community Bus programming

e Facility Standards and Guidelines
* Emergency Reception Centre

e Facility monitoring

e Amenity Preparation
® Lease agreements
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How We Serve Citizens and the
Organization...

The Department is comprised of 4 key functional areas:

Family and Community Support Services Community Development

e Community Development, Engagement & e Wellness and Recreational Access Program
Support (Eat Well, Empty Bowl) e Community and User Group Liaison
e Community Events (Seniors Week, Women's ] Facility Bookings

Week, Youth Week)
¢ In-Home Supports (Snow Removal, Lawn Care)
¢ Adults and Seniors Programs (Document Days)
e Youth Programs (Beyond, My Loft)
e Day Camps
e Counselling Services

e Information and Referral Programs (Community
Social Navigator)

* Emergency Social Services

¢ Educational Workshops and Information
Sessions

e Regional Partnerships and Collaboration

e Diversity and Inclusion (Pride Week, Peer
Connection)

e Community and Support Grant

¢ Volunteer development, coordination, grants
and recognition (LIT’s)

* Emergency Social Services

"Jlce and Dryland Allocation

[]Signature Events (Festival Days, Lite Up the Nite)
[JCommunity Events

JCommunity Group Agreements

[JJoint Use Partnership Agreement

e Parks, Recreation, Culture and Trails Master Plan
[JCommunity and Support Grant

[JArts, Culture and Recreation Programming
[JFees and Charges Bylaw

"]Outdoor Spaces/Trails

"IInventory of Associations

[JVolunteer development, coordination and
recognition
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Strategic Accomplishments

 Community Services Advisory Committee support
 Community Grant and Support Policy

* Volunteer development sessions and grants

* Engagement session for adults and seniors
 Community Better Challenge

* Regional Interagency Board/Community of Practice
* Community Bus program

* Sales and Marketing Strategy for Morinville Leisure
Centre

* |ce and Dryland Allocation Policies
Community group communication

COMMUNITY
SAFETY
& WELLBEING

COMMUNITY

FINANCIAL
BUILDING

STEWARDSHIP

Y

174

COLLABORATIVE
RELATIONSHIPS

'4’:5‘\

ENVIRONMENTAL
RESPONSIBILITY

&
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Strategic Accomplishments

* Collaborated with Community Safety Services for events and
programs

 Community action plans for 2019 Needs Assessment

* Updated the Wellness and Recreation Access Program
* MLC Concession vendor

e Corporate Memberships

* Maintained FCSSAA agreement

* Annual Pitch-In Event

* Partnered with Alexander First Nation to include Indigenous-
centered programming in Town events

* Recreation Cost Sharing Agreement with Sturgeon County
* Joint Use and Partnership Agreement
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2025 Notable Initiatives

e New Recreation Software

* Continued implementation of Community Safety-Wellbeing
Report recommendations

* Update Block Party package that promotes the Good Neighbour
Program
* Collaborate with community groups to secure grant funding

* New membership revenue streams
* Recreation Cost Sharing Agreement

* Collaborate with different agencies to address houselessness
and housing precarity

176
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2025 Budget Variances

Community Services Administration

Significant Variances:

e Grant Revenue Increase $75,000
* Community Needs Assessment Increase $50,000

Family and Community Support Services

Significant Variances:

e FCSS Community Support Increase $14,730

* FCSS Child/Youth Programming Increase $29,780 Net
* FCSS Youth Program Leadership Increase $14,730

177



178

2025 Budget Overview

A, S Infrastructure
™ Services
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How We Serve Citizens and the
Organization...

The Department is comprised of 8 key functional areas:

e Grass e Pavement e One-Calls
Maintenance Maintenance e Source Control

e Pests and Weed e Sidewalk Repairs e Water Testing /
Control e Streetlights Reporting

* Flowers and Shrub e Traffic Signals * Infrastructure
Beds e Line Painting Maintenance

* Tree Maintenance e Traffic Signs e Sewer Line

e Playgrounds and S Eevie| ek Flushing

Sports Fields e SCADA Operation

e Snow Clearing

e Fencing e Flood
e Qutdoor Management
Ameneties
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How We Serve Citizens and the
Organization...

The Department is comprised of 8 key functional areas:

Solid Waste I?fwldmg
Maintenance

e Solid Waste e Facility Repairs e Capital Estimating
Collection and e Facility * Project Delivery
Disposal Preventative e Stakeholder

e QOrganics Maintenance Management
Cgllection and e Security Systems e Regulatory
Disposal e Fire Alarms Permits

* Recyclipg e Vandalism e Budget Control
CoIIectlgn and e Electrical, e Scope
Processing Plumbing, HVAC Management

e Large Item Pickup

(O
(&)
9
E
E
S
&
3
3
=



(O
(&)
9
E
E
S
&
3
3
=

181

How We Serve Citizens and the

Organization...

The Department is comprised of 8 key functional areas:

Engineering

Fleet Services

e Franchise Utility
Coordination

e Long Term Infrastructure
Planning

e Developer and Builder
Coordination

e Lot Grading
e Encroachment Reviews
e Levy Model Updates

Fleet Purchasing

Routine Maintenance
Preventative Maintenance
Correcting Repairs
Attachment Swaps

Parts Ordering

Commercial Vehicle
Management
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Strategic Accomplishments

* Design and Construction of the Grandin/Hwy 642 Signals
 Updated the Engineering Standards

* Implemented the Pedestrian Safety Crosswalk Study
Recommendations

 Completed the Utility Master Plans and progressing through the
Regional Waterline and Building Condition Assessments to support
Morinville's diligent planning for infrastructure needs

 Revamped the long-term capital plan

* Collaborated with external partners for shared services and
opportunities, such as snow clearing on Highway 642

COMMUNITY
SAFETY
& WELLBEING

FINANCIAL
STEWARDSHIP

$
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Strategic Accomplishments

Other strategic accomplishments include:

Tendering the solid waste collection contract resulting in
substantial savings

Coordinating the Extended Producers Responsibility changes
which will further result in significant recycling collection savings
in 2025

Supporting engineering requests due to a significant influx of
residential and commercial development in 2024 and ensuring
consistency with Town standards

Progressing asset management best practices such as conducting
a sidewalk trip hazard assessment and the next 5 year road
rehab program development.

ENVIRONMENTAL
RESPONSIBILITY

&
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2025 Notable Initiatives

Conducting the next stage in the assessment of operational
service levels, specifically ensuring relevancy, cost/benefits, and
potential efficiencies.

Continue to progress long-term planning including conducting a
Facility Master Plan in 2025

Refinements towards developer-related engineering processes
to improve expectations, clarity, and review turnaround time

184
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2025 Budget Variances

Public Works

e Significant Variances:
 Building Maintenance Increase $41,180

 Contracted Services Increase $203,500
* Engineering Services
 Facility Master Plan
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2025 Budget Variances

Roads

e Significant Variances:
= Contracted Services Increase $21,500
= Roads R&M Winter Decrease $35,600

Parks

e Significant Variances
e Parks Increase $87,300
 Contracted Services Increase $19,000

186
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2025 Budget Variances

Water

e Significant Variances:
* Regional Line R&M Decrease $46,000

Storm
* Significant Variances: N/A
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2025 Budget Variances

Sanitary

e Significant Variances:
* Contracted Services
* Hydrovac Program  Increase $59,000

Decrease $65,000 (capital)

Solid Waste

e Significant Variances:
e Customer Billings Increase $28,000
* Customer Billings Recycling Decrease $86,300
 Automated Services Decrease $54,500
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2025 Budget Variances

Rate Changes

 Water:
* No change - variances due to volume estimates

* Wastewater:
* |Increase of $0.20/m3 (5.8%)
* Directly tied to increase in costs from Arrow Utilities

* Stormwater:
* Increase of $2.50/month for residential
* Increase of $5.00/month for non-residential
e Half of the original recommended increase

e Solid Waste

* Increase of $1.11/month
* Reflects GFL contract increases and recycling changes
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Divisional Overview

Human Resource Communication &
Services Legislative Services

e Recruitment, * The 'voice' of the
retention, and organization;
workforce ensures good
alignment to governance,
deliver community customer service,
services and strategic

advice

PB4 HELmETE Technology Services

Financial Services
Development

e Manages e Long-term e Maintains reliable
Morinville's planning, and secure IT
financial health, regulatory infrastructure to
ensuring resource compliance, and ensure business
allocation supports economic growth continuity
service delivery through business

attraction and
coordination
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Human Resource
Services
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How We Serve the Organization...

The department comprises three functional areas:

eOrganizational Development &
Effectiveness

*Employee Engagement
*Employee Experience
eEmployee Life Cycle
eRecruitment
eOnboarding
*Training & Development
eOffboarding
eEmployee & Labour Relations
eCollective Agreement Administration,
Negotiations, and Bargaining
ePerformance Management
eReturn to Work Program
ePosition Classification Evaluation

eCompensation Management &
Strategy

*HR/Corporate Metrics

eBusiness Continuity

*HR Policies and Procedures

oExit Interviews & Reporting

eGrant Application and Administration

eElectronic Personnel Records
Management

¢ Occupational Health & Safety
Program Administration

e Legislative Compliance

e WCB Administration

e OK Alone App Administration
e Annual COR Audit

e Corporate Risk

e Bi-weekly Payroll Processing
e Benefits Administration
® Pension Administration
e Legislative Compliance

e Disability Management (short-
term and long-term)

e Year-end Reporting
(APS/WCB/LAPP)

e Annual T4 Processing
e Annual Payroll & Pension Audits

e Annual Salary & Benefits
Disclosure Reporting
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Strategic Accomplishments

* |Improved onboarding process for new hires and offboarding process
for exiting employees

* |Implemented software to streamline recruitment and onboarding
* Training offerings:
* Deadline with Difficult People

* Unconscious Bias Updated all HR policies
* Leadership for Supervisors

* Internal position classification review, including position
requirements & training matrix

 Leave Management Roadshow
 Completed an internal and external benefits survey and review
 Formed Employee and Senior Leadership Engagement Focus Groups

* Updated the OHS Program to reflect organizational priorities and
reporting needs

* Delivered All-Staff Events (ie., Corporate Safety BBQ, Staff AGM)
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2025 Notable Initiatives

* Bi-annual Administration & Council Compensation Market Comparison Survey
* Enhancing OHS reporting measures through automation

e Continue roll-out of updated OHS Program

* Develop a 3-year corporate training plan

* Create a Workforce Planning Strategy

* Pulse Employee Engagement Survey

e Collective Bargaining

* Developing an internal training matrix

e Continued HR software optimization
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2025 Budget Variances

Human Resources

e Significant Variances:
e Contracted Services Increase $35,000

Occupational Health & Safety
* Significant Variances: N/A

Payroll and Benefits

* Significant Variances:
e Salaries Decrease $35,000
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2025 Budget Overview
Communication and

Legislative Services
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How We Serve Citizens and the
Organization...

The department comprises four functional areas:

¢ Corporate Communications e Community Partnerships

e Emergency and Crisis Communications e Corporate Sponsorships

® Program, Event and e Event and Program Grant Opportunities
Facility Communications & Advertising e Commemorative/Tribute Program

e Marketing/Promotions e Engage Morinville

* Media Relations e Community Relations

* Issues Management e Promotional Opportunities

e Internal Communications e Advertising Opportunities

* Website Management ¢ Building Community Connections

C Graphic Design & Dlgltal Assets ° Networking & Engagement

* Public Engagement e Contractual Fulfillment/Reporting

* Social Media e Partnerships/Sponsorships

e Strategic Consultation e Promotional Items

e Corporate Branding
e Publications & Reports
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How We Serve Citizens and the
Organization...

Legislative Services Information Management

e Council Meeting e Corporate Information e Resident Engagement
Management Management e Payment Services

e Census e Digital and Paper-based e Resident Inquiries

e Municipal Elections & Records e Concern
Voting ¢ Freedom of Information & escalation/Tracking

e Council Committee Privacy e Cash
Recruitment ® Records Retention & Handling/Reconciliation

e Council Member Disposition e Animal Licenses
Appointments e VVideo Surveillance e Permitting support

e Public Hearings . Compliance and Legal « Town Hall Facility

e SDAB & ARB requirements Management

e Municipal Bylaw and e RCMP Deposits
Policies

* GOA reconciliation
e Admin/Project Support
e Town Hall Fire Marshalls

e Office Equipment &
Supplies

¢ Mail Services

e Commission of Oaths
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Strategic Accomplishments

* Launched Engagemorinville.ca, Morinville’s dedicated online
engagement portal

 Implemented a new, more inclusive Agency, Board, Commission
and Committee Appointments Policy

* |nstituted service level agreements internally
* Implemented Service Tracker more broadly
« Increased corporate sponsorships year-over-year

« Increased community partnerships year-over-year
. Maximized advertising campaign revenue
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2025 Notable Initiatives

* Expansion of the Developers’ Marketing Collaboration

* Records and Information Management (RIM) Project Completion
e Election

* Orientation

* Census

e MLC Marketing Strategy Phase 2

e Crisis Communications Plan

* Internal Communications Improvements
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2025 Budget Variances

Communications & Community Engagement

e Significant Variances:
* Sponsorship Revenue Increase $35,000

* Marketing Expenses Increase $35,000

* Marketing Expenses Increase $20,000
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2025 Budget Variances

Administrative Support Services

Significant Variances:
e Customer Service Increase $11,350

Records and Information Management
» Significant Variances: N/A

Legislative Services

e Significant Variances:
e Election Increase S 87,500
e Census Increase $ 97,500

203
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2025 Budget Variances

Municipal Census 2025

* Development indicators show that the
community has grown significantly since the
last census

3

* With the next federal census in 2026 and T
data delays until late 2027, the municipal ! CZESSzIbS Municipal Census Report
census delivers timely insights to address "
immediate needs. ’

*
®
>

%

* The municipal census provides accurate, up- »
to-date data that informs local decision-
making.
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Financial Services
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How We Serve Citizens and the
Organization...

The department comprises one key functional area and oversees the
General Government cost centre:

Financial Services

e Budget Analysis, Preparation and Financial Planning
e Financial Reporting and Audit Preparation

e |[nsurance and Risk Management

e Financial Policies

e Accounts Payable and Receivable

e General Accounting

e Grant Management

e Assessment and Taxation (4,309 rolls)

o Utility Account Management and Budgeting (3,659
utility accounts)
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Strategic Accomplishments

 Revamped budget process and schedule
o Long-term Operational Plan

* Updated suite of fiscal bylaws and policies
Budget Principles and Guidelines

Taxation

Reserves

Debt Management

Investments

Fees and Charges Bylaw

Supplemental Assessment Bylaw

O o o o o o o ©

Non-residential Tax Incentives Bylaw
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Strategic Accomplishments

* Implementation of updated budgeting software
* Review of insurance and risk management
 Update of procurement policies and practices
 Updated administrative budget processes

* New investments and cash flow initiatives

* Customer Service initiatives
e Tax payments via credit card
* Electronic tax/assessment notices
* Tax/utility clerk cross training
 Updated and enhanced accounting controls and processes

e Off-site levy reporting
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2025 Notable Initiatives

- Supporting the redevelopment of Offsite Levy Bylaws
- Second phase of procurement and purchasing process
improvements
o Templates development

o Additional directives and guidelines to improve consistency and
lower risk

- Second phase of insurance and risk management updates
o Content valuations
o Exploration of alternative providers
o Event and rental portals and policies
- Continual budget process improvement
o Improved rigour in projected to year-end information (PYE)

o More robust calendar and timeline development

- Update and refresh of utility model
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2025 Budget Variances

Financial Services

e Significant Variances:
= Contracted Services Increase $19,900
" |nsurance Increase $29,272
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2025 Budget Variances

General Government Services

e Significant Variances:

= Return on Investments — Revenue Increase of
S50,000

 Other notable - Improved consistency for
calculating salary attrition
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2025 Budget Overview
Planning & Economic

Development
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How We Serve Citizens and the
Organization...

The department comprises three functional areas:

e Maintain statutory and non- e Fulfill Legislated Land e Land Management
statutory Use Regulation and e Business Licensing
Land Use Documents Processes B iNE

e Regional Planning * Development Permits recruitment, expansion, and

e Intergovernmental Relations e Safety Codes Permits retention

e Plan for future land use * Development Compliance e Investment attraction

e Subdivision ® Encroachment Agreements e Business/commercial

e Development Agreements e Development Inquiries inquiries

e Planning Inquiries e Stakeholder relations

* Public Engagement
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Strategic Accomplishments

 Growth Management Study COLLABORATIVE
RELATIONSHIPS

* Land Use Bylaw Omnibus Amendments
* Renegotiated Safety Codes Contract 'é,’
* Retail Gap and Complimentary Sectors Analysis %

* Industrial Business Park engagement

* More in Morinville promotional campaign and economic

development website
* Business Licence Bylaw update and online service e
* Annual Chamber Luncheon presentations ER R

* Draft Coeur de Morinville Development Incentive Bylaw @

COMMUNITY ECONOMIC FINANCIAL
BUILDING DEVELOPMENT STEWARDSHIP
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2025 Notable Initiatives

My Morinville Municipal Develop Plan

Coeur de Morinville Area Structure Plan Redistricting
Review/Amendment

Off-Site Levy Bylaw update

Direct Control Districts Review/Amendment
Land Management Framework Policy Review
Mobile Vendor Bylaw Review
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2025 Budget Variances

Planning
e (Other Revenue: Decrease $26,700
* Permit Revenue Increase $20,000

Economic Development
* Significant Variances: N/A
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2025 Budget Overview
Technology Services
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How We Serve Citizens and the
Organization...

The department comprises two functional areas:

Information Technology Geograpsf;lsct:er::‘zrmatlon

e Business Data Solutions * GIS Analytics and Reporting

e Business Solutions ¢ GIS Community Inventory
Development and Asset Management

¢ Business Systems Support Program

e Computer Infrastructure * GIS System Support
Support ¢ GIS Support

* Cybersecurity ¢ EMS Support

e Service Quality Management
e Technology Planning

e Technology Purchasing

e Technology Training

e Physical security

e EMS Support
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Strategic Accomplishments
* Implement fiberoptic connections to all enhance speed,
reliability, and capacity
* Implement a centralized vulnerability management system
* Implemented immutable data backups

* Conducted a comprehensive assessment of all server room
hardware and updated all network documentation.

* Implemented IT governance to improve organizational
alignment, decision-making, and resource allocation.

* Improved organizational security awareness and training
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2025 Notable Initiatives

* Organizational Training and Gap Assessment
e Software Application Review

* Pentest

e Service Level Agreements

* Redundant Site and Failover

* GIS Master Plan

e @IS Software Review
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2025 Budget Variances

Technology Services
* |T Software/Support Decrease $75,000
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Overview

Office of the CAO

Legislated responsibilities:
 Administrative head of the municipality
*  Ensures that policies and programs are implemented

Advises and informs Council on the operation and
affairs of the municipality

 Performs duties and exercises powers assigned to the
CAO by the MGA, other enactments and Council

OCAO key areas of oversight:
*  Facilitation of Governance
*  Overall Strategic Management
Executive Leadership
Regional Initiatives
*  Corporate Planning
. Government Relations
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2025 Notable Initiatives

- 2025 Strategic Plan Initiatives

- Service Inventory Improvements
- Service Reviews

- Improved Metrics

- Election and Council Orientation
- Labour Negotiations
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2025 Budget Variances
OCAO

Significant Variances:
* Service Reviews Increase $40,000

* Legal Fees Decrease $34,000
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2025 Budget Overview
Council
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Overview

Council

Legislated responsibilities:
* Governance and Policy-making
* Financial Management
* Land Use and Service Provision

Council key areas of oversight:
e Strategic planning
 Service Level
 Risk Management
 Stakeholder and Community Relations
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Strategic Accomplishments

e 2021 -2025 Strategic Plan
* Long-term Operating and Capital Plans
* Reinvesting in infrastructure
* Financial Policy Framework
* Improved financial position
* Reduced reliance on utility surpluses
* Renewed Focus on Community Engagement
e Supported a new MDP
* Improved traffic and pedestrian safety
* Signalization
* Rapid Rectangular Flashing Beacons
* New Community Amenities
e GFL Outdoor Multi-purpose Sport Facility

e Splash Park and Change Rooms
 LAVIII
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2025 Budget Variances

Council

Significant Variances:
* Professional Development (shared) Decrease $2,500
* Mileage and Subsistence (shared) Decrease $2,500
 Contracted Services Increase $70,000
* Public Relations (shared) Decrease $8,700
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2025 Council Budgeting Options

Council directed Administration to look at where reductions could be
made to reduce variances.

* Three areas: PD, Mileage and Subsistence, public relations

Related policy and remuneration work is underway by the Council
Compensation Committee.

Professional Development Options

Shared professional development was already reduced by 50%
(52,500) to reflect historical trends

Identify individual planned PD and budget for 2025 with more
specificity (Recommended)

Remove individual PD amounts and set a shared amount ($15K)
* Can still be tracked and reported by person
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2025 Council Budgeting Options

Mileage and Subsistence Options

* Shared mileage/subsistence was already reduced by 50% ($2,500) to
reflect historical trends

* Lower individual amounts (Status quo recommended)

e Remove individual amounts and set a shared amount ($25K)
Can still be tracked and reported by person
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2025 Council Budgeting Options

Public Relations

» Shared public relations was already reduced by 40% ($8,700) to reflect
historical trends

* Lower individual amounts
* Remove individual amounts, set a shared amount ($15K) (Recommended)
e Can still be tracked and reported by person
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2025 Capital
Budget
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Capital Plan Roadmap

Previous Year's Achievements:

Council endorsed the 80% capital funded option which:
e Sustainably funds asset renewal projects

* Incorporates priority-based funding for growth / value-added
projects

e Excludes most service enhancement projects

Benefits:

v Back on track with provincial v Reduces unplanned critical
indicator by 2026 infrastructure failures
(anticipated)

v Improves safety and usability v~ Optimizes overall lifespan
of assets costs
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Capital Plan Roadmap

2025 Goals:

e Continue with the endorsed capital funding roadmap
e Continue the rollout of renewal programs
e Utilize asset management principles to direct renewal funds

effectively
Capital Funding

8

7

6

5
24
3

2

1

0

2023 2024 2025 (prop.) 2026 (prop.)

B Renewal Projects B Growth and Value-Added Projects
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Infrastructure Investment

Investment to amortization ratio target is 1.0

Investment to Amortization Ratio
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Infrastructure Investment

Per Capita Capital Investment
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Infrastructure Investment

Increasing investment will push the average ratio above the provincial indicator

Capital Investment Indicator
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Renewal Program Development

How are renewal programs developed?

Data Collection )

Total Inventory
Expected Lifespans
+

Level of Service
Usability — 5-Year Renewal Programs

Risk Tolerance / Safety
+

Condition Assessments

Field Reviews
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Renewal Programs

Examples
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Renewal Programs

Overview of Capital Plan — 2025 Renewal Projects

* Residential Road Rehab program $1,800,000
* Main & Arterial Road Program $200,000

e Alley & Parking Lot Program (New) $200,000

* Sidewalk Rehab Program $250,000

* Parks Rehab Program $140,000

* Multi-use Trail Rehab (New) $100,000

e Sewer Trunk Relining Program $300,000

« Utility Renewal Program $325,000

* Municipal Buildings Major Repairs $35,000

* Fleet Replacement $270,000

* Specialized Tools Replacement (New)  $68,450

2025 Renewal Projects: $3,688,450
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Growth Project Development

How are growth projects prioritized?

Long Term Infrastructure Needs
Master Plans
Area Structure Plans

+

Level of Service

Capacity

Risk Tolerance / Safety
+

Growth Projections
Growth Study
Census

—_—

— Prioritized Growth Projects
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Growth and Value-Added Projects

Examples

Outdoor Multi-Sport Recreational Facility
Washrooms & Landscaping

Grandin / Hwy 642 Signals
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Growth and Value-Added Projects

Overview of Capital Plan — 2025 Growth and Value-Added Projects

* Pedestrian Safety Improvements (Phase 2) $70,000

* Cardiff Road & 100" Street Roundabout Design  $400,000
* East Boundary Road Drainage Ditch $250,000
* Infrastructure Services Building Design $600,000

2025 Growth and Value-Added Projects: $1,320,000
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2025-2034 Long Term Capital Plan

Notable changes to long-term plan from last year:

2025’s proposed projects have more accurate cost estimates.
Cost differences reflect improved scoping and refinement of
estimates.

Revised growth and value-added projects based on results from
the updated Utility Master Plan.

Increase to IS Building estimate in 2027 from S6m to $10m to
reflect more accurate costing information.

Increase RCMP Building estimate in 2030 (placeholder) from
S3m to $10m (high-level estimate)
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Project Planning and Delivery

Growth and Value-Added Projects can go through additional
stages for project delivery.

Preliminary Needs Feasibility Design &
Need o Assessment o Study — Construction
—_ '
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Infrastructure Services Building

Recommended Option — Continue with design project in 2025.

e Addresses OHS concerns

* Efficient operations & supports long term growth

* Occupancy by 2029 — clear roadmap for solving current issues

* Fundamental project to improving infrastructure investment and
municipal indicator status

Alternative #1 — Proceed with OHS and condition repairs
e Addresses OHS concerns

* Does not address growth

* Nominal impact to municipal indicator status

Alternative #2 — Proceed with OHS and condition repairs plus install a
modular building

e Addresses OHS concerns

* Provides interim space for growth

* Reduced operational efficiency

* Nominal impact to municipal indicator status
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Funding Allocations
W

2025 Allocation $1,606,276.00
Estimated 2024 Carryover $184,597.00
$1,790,873.00

Residential Road Rehab $1,790,873.00

Captial Tax Revenue

Budgeted Captial Tax Revenue $1,444,460.00
Ally and Parking Lot Program $200,000.00
Sidewalk Rehab $250,000.00
Multi-Use Trail Development and Rehab $100,000.00
Sewer Trunk and Manhole Relining $300,000.00
Fleet and Heavy Equipment Replacement $270,000.00
© Municipal Buildings - Major Repairs $35,000.00
% East Boundary Road Drainage $250,000.00
-% Residential Road Rehab $9,127.00
g Specialized Tool Replacement $30,333.00
3
2
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Funding Allocations

Main and Arterial Road $200,000.00
Utilities Infrastructure Renewal Program $325,000.00
Specialized Tool Replacement $38,117.00

$563,117.00

Growth Reserve Spending
Pedestrian Safety Improvements $ 70,000.00
Parks Reserve Spending

Parks Infrastructure Rehab $140,000.00
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Reserve Impacts

$ 7,634,566.53 - 563,117.00 $  7,071,449.53
$ 3,153681.15 - 70,000.00 $  3,083,681.15
$ 329173.14  100,000.00 140,000.00 S 289,173.14
$  555244.63 - - S 555,244.63

$11,672,665.45 $ 100,000.00 $ 773,117.00 $  10,999,6548.45

Net Drawdown S 673,117.00

S 103,303.39 - 400,000.00 -S 296,696.61
-S  213,038.33 - -S 213,038.33
-$ 3151,890.60 i $  3151,.890.60
S 38,327.96 - - S 38,327.96

-$ 3,223297.58 S

$  400,000.00 -  3,623,297.58
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2025-2034 Long Term Capital Plan

Total Provincial Per Capita Funding for

Municipal Infrastructure
(excluding federal funding)

Provincial capital funding for municipalities

= 2011 level
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Long-term Operational Plan Update

* A reminder that the purpose of the plan is to get
Morinville back on track with infrastructure investment
while also addressing operational requirements.

 Progress on the Long-term Operational Plan has
outpaced original estimates.

 Performance above expectations has been driven by
surpluses and growth.

* Surpluses created by careful stewardship of municipal
finances and the resulting unused contingencies.

 Growth of both residential and non-residential
assessment has outpaced conservative projections.
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Long-term Operational Plan Update

The result:

Original Updated % Change
2024 Approved 2025 Plan

Estimated Tax Estimated Tax
Increase Increase
Requirements Requirements

S ( ; ( ecreased by 1./7%
7.45% 5.75% (d d by 1.7%)

2026 - 2028 9.82% 8.05% (decreased by 1.%)

The proposed 2025 tax increase, paired with expected assessment increases,

results in a total increase for the average single-detached home of $19.95
per month
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Closed Session

Section 16: Disclosure harmful to business interests of a third
party

Section 23: Local public body confidences
Section 24: Advice from officials

Section 25: Disclosure harmful to economic and other interests
of a public body

Section 29: Information that is or will be available to the public
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Summary

* The community is benefitting from Council’s Capital and
Operational Long-term Operational and Capital Plans

e Staying on course is critical
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Important Budget Dates

September 27 - Deadline for Questions

October 8 — Budget Open House

October 15 — Regular Meeting of Council
o First reading Fees and Charges
o Q&A
o Council Deliberation

November 12 — Budget Approval
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